mec elles ae 













> eit 
” 
+ 


_—> ~— 





FIRE PREVENTION WEEK: OCTOBER 7-13 





THE NATIONAL MAGAZINE OF INSURANCE 














» | = Oj 3) 











FREINSURANCE, TOO, 
is a necessity, contributing to 
the strength and essential service 
of the insurance industry. 


GENERAL REINSURANCE 
CORPORATION 


Largest American multiple line market dealing exclusively in Reinsurance 


ALL FIRE, CASUALTY, ACCIDENT AND HEALTH, BONDING AND MARINE LINES 


Home Office: 920 JOHN ST... NEW YORK 38. N. Y. | Midwestern Dept.: 1012 BALTIMORE BLOG., KANSAS CITY 5, MO. 








SEIBELS, BRUCE & COMPANY 


Pr © BOR 1108. COLUMBIA & C 


SOUTH CAROLINA INSURANCE COMPANY 


CONSOLIDATED AMERICAN INSURANCE COMPANY 


COPENHAGEN REINSURANCE COMPANY, LTD 
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1956 
Casualty 7 30 Fire 90 30 Fire 90 


& Cas. Stocks & Cas Stocks 


January 3! 282.0 290.8 278.1 348.0 
February 28 268.0 291.9 286.3 360.0 
March 31 286.3 293.3 299.6 385.0 
April 30 294.9 301.4 285.2 384.2 
May 3! 296.4 2975 268.6 358.9 
June 30 312.3 325.9 266.7 373.0 
July 31 309.1 345.6 277.7 392.2 
August 31 294.8 342.9 266.5 3773 
Home Office September 30 280.6 346.8 
October 31 2714 336.2 


m November 30 290.7 361.4 
69 John Street New York City nanan mi 31 290.8 361.1 











The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined 
[he 90 stocks and the $0 fire and casualty stocks were at 100 in June, 1944 











building cost index 














Avg July Avg. 
1939 1956 1939 1956 
Boston 210 644 Minneapolis 202 626 
New York 219 667 Kansas City 209 588 
Buffalo 205 672 St, Louis 208 635 
Baltimore 198 647 Atlanta 186 692 
Philadelphia 196 624 Dallas 171 563 
Pittsburgh 219 622 New Orleans 194 640 
AUTOMOBILE © © © FIRE & EXTENDED COVERAGE + ha tc -— ae ln + i+ 
' Cleveland 206 646 Seattle 196 636 
HOMEOWNERS ALL FORMS CASUALTY Chicago 205 599 San Francisco 183 596 


SURETY & FIDELITY BONDS eee AVIATION Indianapolis 206 639 Los Angeles 167 623 


Detroit 208 658 —_— —<— 
NATION WIDE CLAIM SERVICE Milwaukee 209 687 National Average 200 638 
This index (1915 100) applies to construction only and does not in 
oh clude building fixture items such as plumbing heating lighting, sprinkler 
syvetem, ete It is based on average costs under norma! conditions with no 
3 FIR AN A LALTY MPANY illowance for overtime, premiums on materials, or special conditions. It is 
the composite of four types of buildings, frame, brick, concrete and steel 
snl verelore shouls ~ used onl 0 »plicab 0 
HOME OFFICE e ORLANDO. FLORIDA ' therefor t ld be lf only as a tfend as it is not applicable t 


specific buildings. Furnished courtesy of thé American Appraisal Company 


. N 7 EXECUTIVE AND GENERAL OFFICES S8EST BUILDING 7 FULTON $7. NEW YORK ” OUN Y 
Best's Insurance CWS Publication Office, Columbia Turnpike, Box 232, Rensselaer, N.Y. Publication Date: 10th of the Month. 


Entered as Second Class Matter at Post Office at Rensselaer, N.Y Under Act of March 3, 1879. Subscription Rates 





W400 Per Year in the United States 





insurance stocks 


Over-the-counter Market 


Furnished through the courtesy of The First Boston Corporation 


1954 Range 
Fire and Casualty Componies High Low 
Aetna Casualty & Surety Company 142 
Aetna insurance Company 1s 
Agricultural insurance Company 40'/; 
American Automobile insurance Company 27% 
American Equitable Assurance Company 
American Home Assurance Company 
American insurance Company 
American Re-insurance Company 
American Surety Company (a) 
Bankers & Shippers insurance Company 
Boston Insurance Company 
Camden Fire insurance Association 
Continental Casualty Company (b) 
Continental insurance Company (c) 
Employers Group Associates 
Employers Reinsurance Company (d) 
Federal insurance Company 
Fidelity & Deposit Co. of Md 
Fidelity-Phenix Fire Insurance Company (c) 
Fire Association of Philadelphia 
Fireman's Fund Insurance Company 
Firemen's Insurance Company of Newark 
General Reinsurance Corporation 
Giens Falls Insurance Company 
Globe & Republic Insurance Company 
Great American insurance Company 
Hanover Fire insurance Company 
Hartford Fire Insurance Company 
Hartford Steam Boiler Insp. & Ins 
Home insurance Company 
insurance Company of North America (e) 
Jersey Insurance Co. of New York 
Kansas City Fire & Marine ins. Company 
Maryland Casualty Company 
Massachusetts Bonding & Insurance Co 
Merchants Fire Assurance Company 
Merchants & Mfrs. Fire insurance Co 
National Casualty Company 
National Fire Insurance Compan 
National Union Fire Insurance ompany 
New Amsterdam Casualty Company 
New Hampshire Fire Insurance Company 
New York Fire insurance Company 
Northern Insurance Company (f) 
North River Insurance Company 
Northeastern Insurance Co. of Hart 
Northwestern National ins. Company 
Ohio Casualty Company 
Pacific Fire Insurance Company 
Pacific Indemnity Company 
Peerless Casualty Company 
Phoenix Insurance Company 
Providence Washington insurance Co 
Providence Washington Ins. Co., Pid 
Reinsurance Corporation of New York 
Insurance Company (g) 

Louis Insurance Corporation a 

Paul Fire & Marine ins. Company 
Seaboard Surety Company 
Security Insurance Company of N. H 
Springfield Fire & Marine ins. Co 
Standard Accident insurance Company 
U. S. Fidelity & Guaranty Company 
U. S. Fire Insurance Company 
Westchester Fire Insurance Company 


Life Companies 


Aetna Life insurance Company 

Colonial Life Insurance Company 
Columbian National Life ins. Co 
Connecticut General Life Insurance Co. (h) 
Continental Assurance Company (i) 
Franklin Life Insurance Company 

Gulf Life Insurance Company 

Jefferson Standard Life ins. Co 

Kansas City Life Insurance Company 
Life and Casualty Insurance Company 
Life Insurance Company of Virginie 
Lincoln National Life Insurance Co. (h) 
Monumental Life insurance Company 
National Life & Accident insurance Co 
Philadelphia Life insurance Company (e) 
Travelers insurance Company 

U.S. Life Insurance Company (ij) 

West Coast Life Insurance Company 


FOOTNOTES 


(a) Adjusted for 4 for split 

(b) Adjusted for 25% stock dividend 

(c) Adjusted for 2 for | split 

(d) Adjusted for 2 for | split and 20% stock dividend 
(e) Adjusted for 20% stock dividend 

(f) Adjusted for 10% stock dividend 

(a) Adjusted for 50% stock dividend 

ih) Adjusted for 100% stock dividend 

(i) Adjusted for 23% stock dividend 

(1) Adjusted for 2 for | split and 100% stock div 
{k) Adjusted for 33/,% stock dividend 


Bid Pr 
83 


125 


LIFE INSURANCE 
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Stock Compan) 


—Multiple Lines 


FIRE and CASUALTY 


Fetahlithed 1997 


INSURANCE COMPANY LABAMA 








a ee ee el ee a ee a a a a a a ae 


REINSURANCE EXCLUSIVELY 


Marine+ Wlied Lines 


COMPLETE AMERICAN PROTECTION 


wor AMERICAN 
“Rete RE-INSURANCE COMPANY 


99 JOHN STREET, NEW YORK 38, N.Y. 
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Thomas J. Lewis 
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NATIONWIDE BRANCHES 


Western 


RAYMOND T. SMITH, Vice-President 
FRANK J. MATRE, Sales Mgr 

W. LAWRENCE HOWE, Spec. Rey 

JAMES G. BRECUNIER, Spec. Rey 
10 So. La Salle St., Chicago % 


East Central 


PAYSON H. RYAN, Vice-President 
FELIX T. MceCARTHY, Jr., Spee. Rey 
Ingalls Bidg., 6 FP. 4th St., Cincinnar 


New England 


WALTER A. SPANGLER, Manager 
BRUCE McFARLANE, Spec. Req 


* Stanhope St Boston tf 


Eastern 
DAVID KR. BEASLEY, Spec. Rey 
ROLAND H. BURCHSTEAD, Spec. Rey 
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FIRE AND CASUALTY EDITION 








SEPTEMBER, 


The Editors’ Corner 
Semi-Annual Experience—Stock Companies 
Reciprocal Underwriting by Lines 


‘ 


Radiation Protection 

Anatomy of Competition 

Electronic Bunking 

Nuclear Reactor Safety 

Loss Control—Preventing Home Fires 
Storm Warnings 

Behind the Losses 

The Judge Says 

Loss Logic—Economic Aspects of Recovery 
A & H Developments—Motivating the Prospect 
Legal Spotlight—Attractive Nuisance 
London Lloyd's 1955 Report 


Modern Aids to Office Efficiency 

A Check List for Improved Correspondence 
Booklets 

Approach to Electronics—Part | 

Better Executive Contro! 

Office Equipment Directory 


Cooperative Advertising 

Deeds Not Creeds 

Selling Parade 

A Simplified Block 

Where There's Life 

C.P.C.U. Questions and Answers 
Sales Slants—Your Attack Pattern 
Business Builders 

Selling Tips 


Best's Stock Index 
Building Cost Index 
Insurance Stocks 
Company Developments 
Conventions Ahead 
New Publications 
Association Notes 
Monthly Fire Losses 
Motor Vehicle Deaths 
Accidental Deaths 
Rate Changes 
Obituaries 

Home Office and Field Appointments 
Reports on Companies 





company developments ....... 
Wat 4‘ 
Washinat 
CALIFORNIA Admitted Mayflower 
OREGO Examined 
COLORADO Licensed rance pany | 
7, , PENNSYLVANIA Incorporated 
Admitted fp + entine 
Licensed 
DELAWARE Admitted , 
WV ‘ ae Admitted 
FLORIDA Examined jat 
/ Examined 
ILLINOIS Incorporated 


INDIANA Licensed 


7) 


Admitted RHODE ISLAND Admitted 
’ A ; any 


4 


Mer 
SOUTH DAKOTA Admitted 
Admitted rove meant t (et 


/ Merged 

LOUISIANA Admitted ‘ ‘ de ' 

, TENNESSEE Admitted 

sna «© 4 J er ’ ‘ 

MAINE Admitted M idw f 

: UTAH Admitted 
Atlant » ‘ 

As ‘ Nat 


WASHINGTON W ithdrew 


WEST VIRGINIA Admitted 
Examined Fire and Casualt 

WISCONSIN Admitted 

Alleah ‘ 


VW 


MASSACHUSETTS Licensed 


V/s 


MINNESOTA Admitted 


MISSOURI Admitted . WYOMING . Admitted 
: PUERTO RICO Admitted 
many thet age emt 
NEBRASKA Admitted — ALBERTA Admitted 
NEWFOUNDLAND Admitted 
NEVADA Admitted Faagle rs . . ; 
A j ’ ONTARIO Licensed 


y ; 


NEW HAMPSHIRE Admitted Admitted 


conventions ahead 


Examined SEPTEMBER 
National Ass'n of Insurance Agents, annual, Waldorf-Astoria 
. , Hotel, New York 
: International Claim Ass'n. annual, The Chamberlin Hote! 
NEW YORK Merged Fort Monroe, Virginia 
™ ; - Mutual Loss Managers’ Conference, Hotel Statler, New 
Liquidating York 
Ass'n of Casualty Accountants and Statisticians, Hotel 
Statler, New York 


Examined 


OCTOBER 
Pennsylvania Ass'n of Insurance Agents, annual, Bedford 
Springs Hotel, Bedford Springs 
National Ass'n of Casualty and Surety Agents, annual 
White Sulphur Springs, West Virginia 
Conference of Actuaries in Public Practice, annual, Morrisor 
Hotel, Chicago 
Federation of Mutual Fire Insurance Companies, annual 
Sheraton-Gibson Hotel, Cincinnati 
National Ass'n of Mutual Insurance Companies, annual 
Sheraton-Gibson Hotel, Cincinnati 
California Ass'n of Insurance Agents, annual, Sheraton 
Palace Hotel, San Francisco 


North Dakota Ass'n of Insurance Agents, annual Eagles 
Club, Bismarck 


NORTH CAROLINA 


OHIO 





Dome any dizscine iately? 





® Your prospecting friend, Harry Hazard, has a kit “How To Profit By A Walk Down Main 
pac kful of sales tools to help you discover a whole Street.” It will show you how to increase your 
mine of increased profits. -on A Walk Down Main premium volume, taking advantage of the latest 


Street “packages” of insurance protection 


These tools point the way to successful account 


selling, for business and personal lines, based on “A WALK DOWN 
MAIN STREET” 
the tested and proved American Protection Plans. 
The Americ« newest 
With these plans, American producers demon yr él ‘te eee 
hown throughout the 
United States and 
Canada. Ask yo 


{merican heldman al 


strate effectively to their clients and prospects the 


economy of sound insurance protection 


Return the coupon below for your copy of the new 


THE AMERICAN INSURANCE CO 
15 Washington St. Nework 1. NJ Sales and Adv. Dept 6-9 


Please send me my free copy of “How To Profit By A Walk 
Down Main Street 


Name 
Company 


THE AMERICAN INSURANCE CO. + BANKERS INDEMNITY INSURANCE CO Py aero 


c 





PORTRAIT 
OF 


PROGRESS 


The great Suspension Bridge connecting New York and Brooklyn which 
was completed just a few months after the founding of Chubb & Son, really 
ushered in the modern era of bridge building. An era that has seen the 
spanning of our largest rivers—one in which Chubb & Son has played an 
active part in originating and developing construction bonds and other 
types of insurance to meet the changing requirements of the nation’s great 
road building and construction industries. The best proof of the flexibility 
and scope of our facilities lies in our solution of your own immediate prob- 
lems. Our 74 years’ experience is your assurance of getting the maximum on 
every construction bond dollar expended. We invite you to share 


this experience, 


= H U B B & Ss O N » Underwriters 


90 John Street, New York 38, New York 


Vianagers 
°a a? FEDERAL INSURANCE COMPANY © VIGILANT INSURANCE COMPANY 
THE MARINE INSURANCE CO... LTD. « THE SEA INSURANCE CO... LTD 
LONDON ASSURANCE (MARINE DEPT.) « ALLIANCE ASSURANCE CO. LTD 
Ovean and Inland Marine + ‘Transportation + Fire and Automobile + Casualty * Surety * Fidelity 


Aviation Insurance through Associated Aviation Underwriters 
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it heheved by that 


ldvertisine 


many 
( cooperative reates 
more selling impact than 


advertising by the 


separate 
company and 
agent. Through such shared effort 


the agent recommends the product 


furnished by the 


company and the 
company recommends the agent who 
makes the 


page 18, 


product available (on 
a representative of a com 
anv which has made extensive use 
of such advertising tells about thet 

a programs and the results the 


AVe at heved 


\tomu bemy con 


sidered at the 


reactors are 
present time tor re 
prod 

p! rik 


propulsion \ 


search, testing of matertals, 


tion ot power and 


relatively number have been 


] 
iarye 


operated for years and, by and 


large, have compiled excellent safety 


records However this wa under 


conditions where large sums of gov 
ernment money were spent to insure 


sate operations When reactors are 


operated by private industry the nor 


mal operations present no problen 


which seriously bother informed 


surance underwriters Howe 


there is the ever-present fear of 


incident which would cause pre: 


loss of property and life. Some 


the industrial relations aspects 


Radiation Protection are discus 


25 


on page 


eee Perhaps many an agent ha 

wistfully thought how nice it would 
he to have only a few accounts but 
to have them all big ones. It 
fascinating picture but it seems con 
both to reality and to the | 

to teach u 


\lmost without exception, the firn 


trary 


sons which history has 


and industries which have grow: 


market 
Deed 
market Int 


Hy 


see page y 


vreat have erved the mass 


take 


ol average 


not Creeds to 


people It 


win this 


ust not be torgotter 

of competition which the 1 

entered that 
that 

rate competition inevitabl 


te have 


has proven uilire 


’ 


ite inadequacy Such 


to the 


! of course, contrary 
interests of producers, compa 
, claimants and the general pub 
There are however a variety of 

outside of the 


rate factor in 


mMmsturance ompanie in and 


For September, 1956 


do compete Some ot then 


sidered in the examination 


Inatomy of Competition on pag 


eee \utomation now bemy a 


pled to the heavy duty security ope 
bank Vitl 


itions of the modern 


the large increase in the employment 


at women branch manayget il 


otticers. it has hecome necessal to 


elimimate much of the strenuou 
vsical etfort previously nece at 


lclectromc Banking on page 3° tell 


huttor irive-tl 


ihout such things as buttor 


ault doors, push 


windows ina mechanized 
tations 
Vast 


amount of productior 


held up becau ‘ i? the 


wave heen 


complexity and confusion attendant 


upon the development ol block 


provi 1 \n agent vould not ell 


the new produet hecause of the ree 
tape and high However 
the office 
heimg tiled in all 


| Simplifre ad Blo / 


premium 
contents special form now 
jurisdictions 1 
and offer 

opportunities to the agent p 
sive and alert enough to sell 


1] 


(rennl look it thi new torm 1 


nm page 
eee Probably the most fascinating 
technicians in mat 


of ottice 


harnessing of 


> 


heen the 


of electron to pertorn 


ash ot today 


\lany COM pane hay 
rroups studying their 
meratior problen 


' 
lina 


the yup ! Vail 
ible and the fear that a major in 
vestment may become obsolete in too 
hort a 


Poa klectront 


time Phe article Ipproa hI 


on page 634 pointed 


those per 
this 


principally it 
tidy 


rst stages of 


two parts with the 


econe 
next mort! 


lhere is nothing theoretica 


ihout organization structure It 1 
in intensely practical thing 


vith the 


cle aling 


working relatior 


men and women in the ad; 


operations of a company \ 


often the actual working patter 


obscured by over-attention to 


‘lrawn charts and theoretical 


ept The organizational plat 
elp or hinder the 


propre 


company Some idea 


le vecutwe Control are 


] wapre 72 


eee fr sident Kisenhower | 


ignated the week of October 
the anniversary of the Chicago 
Prevention Week. | 
ition of this. our front cx 

ire Pre 


vational Board 


hire 
irri 
' replica ot the entiwor 
Week poster of the 
ft Fire 


lar “Behind 


nderwriters and o reg 


The loss t) 


voted to fire hazards and t 


reproduction of the poster 
tional Fire Prevention A 
m. In addition, on page 
e publishing a number 

mts on Preventing Hlom 
ee? (on page 114 you wi 


atter shot the gluttor 


iver, the beagle hound 
the big operator 


\nne 


f utte a cast tor one ar 


( ,ertle 


and 


ill salesmen whose plat 


eration detracts from thetr 


ure you will not fin 
ie above company bu 
the article 


Ittack Pattern 


con wler 
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NAIC Departmental Personnel Roster 


lividual 


Mtion 


Comprehensive Glass Insurance 


Cecil M. Boycott 


write! 


value 


publications 


pe tors and those agents who han 


-A large 


| he book 


23 chapters 


volume of such insurance 
divided into two parts 
Part | 


selec tion 


is ce 
oted entirely to risk while 


Part II 


and the 


covers underwriting proce 


clure proper writing of the 
poli vy, endorsements, renewal certifi 
cate 


More 


and computation of premiums 

than 150 photographs 
drawings illustrate the various point 
covered \ 
table of 


and 
very comprehensive 


contents and ime place 


every subject and point at the stu 
dent's finger tips 

160 pages; $6.50 per cof less m 
Published 1 Rough 
Inc., 1142 North Mertd 


Indianapolis 6, Indiana 


quantities ) 
Notes Ce 


ian Ot 


Insurance 


Best's Fire 
Reports 


& Casualty 


1956 edition 


Thi 


woe 


latest edition of tl 


which contains con 


inaly se of the financial condition of 


leading in the lLmited 


tate 


‘ OMlpanile 


including a summary opinion 


wo rating, and in addition ndensed 


data covering compan operating 


] ah 


twent nie 


in Canada, meluce ) complete 


OMipany 


re port 
an last year 
leach 


iew of the company’s history 


report contain 


com 


wement and reputation, gener 


lerwriting practices and reimsurance 


irrangement resented also are 


statistical exhibits, melud 


ariety of 


ing five-year financial and operating 


tude howimng movements in di 


older sul 


tribution of assets, policy 


and net pre 


rato 


plu , reserve direct 


mium volume, underwriting 


investment gains, dividends and fed 


eral taxe complete figures covering 
1955 ‘ 


written ; 


xperience ot eac h line of busi 
under 
the 


vearly by-line 


tor 


Hess 
each oft hive 


the 


writing results 


vears recorded by principal 


li avatlabli 
CoO 4J Fulton Street N eu York 


business: detailed finan 


lds ql 


ial statement figures for each of the 


t two vears: a summary oO! invest 


nent holdings, and consolidated 


tatement and operating figures tor 


tiie leading groups and or fleets 


1,950 pages; a part of Best 
fron Ilfred 
38, N. J} 
Boston, Chattanooga 
cinnatt, Dalla Los 
kichmond 


or from branch offices in 
Chicaqo, ¢ 


Angeles 


Gaseous and Dust Explosions by [1 

G. Lipsett--]. T. Donald & 
Montreal 

(,eorue B Ket 

Public Relation 


( anada 


Public Relations by 
ney —Chairman, 
\ll 


federation 


(Committee, Insus 


nies 


What's Ahead for Insurance Educa- 
tion by Harry W. Winte 


dent, Insurance Institute of 


presi 


Canad: 


are hook lets ol about 


h of reprinted addresse 


uncheons of the Insurances 
of Canada during the past 
The for Publi 
Relations” Dust 


Mi 


\head for 


inte? charge 


“(jaseous and 
15¢ each 


“What's 


Insurance Education,” is 


and 
IXxplosions” 18 


Vinter’s booklet 


| 


he my « 


tributed free of charge 


Published | 
of Montreal 


Vontreal ] 


the Insurance In 
410 St. Nicho 


Oueli ( anada 


Sell Insurance by Radio? Sure you 


Can. 


the empha 


the 


lh 
is on the practica 
} 


new booklet put 


| sicle specifi 


ow W where incl he 


whe 


radw It 


11S, 


of agency advertising | 


include itior 


Inform 


procedure 


1 
echann Copy, | 


It pittall ete 
hye ice d 


in early chaptet l 


Radio (ther chapters 


radio time 


ell insurance by radio at 


how to buy 


lanation of the position ¢ 
the 


ranece agent DUST 
; 
per COPY lower rate 
orders Pubhl 
Underwriter 


leourth 


juantil hed t 


ational 


Compan 


Street. Cmetmnat 


Best's Fire and Casualty News 








g 








You get w 
set what you pa 


Vv for! 


Ask Your agent @beut fin 
9 


month . 
“ gn @ your Premiums 


‘vel 


ry 
sem) any * 


°F @nnvel ba, 
‘s 


America fare 


. ‘NSURANCE Chup. 


*T 
he Continentay Insurance Compan 
y 


* Niagara fF 
ne man Fidelity Phents Fire Insurance 


- C ompany 


Fidel y and Casual y Company of New y tk 
0 


Another of America Fore's attention- 
getting national advertisements. It 
is one of a public relations series 
designed to inform the public how 
to make sure that they are properly 
insured — and how important are 
the services of the insurance agent 
and broker. 


APPEARING IN: 


LIFE 
TIME 
FORTUNE 
NEWSWEEK 
MATIONAL GEOGRAPHIC 
THE SATURDAY EVENING POST 





stock companies 


KEPRESENTATI TOU of one hundred = sixty 
A tock fire and casualty companies, writing more 
than half of the bu inderwritten in the stock 
held, reported an increase of nearly 3% in net 


volume ut 


COMPANY 
premium decided deterioration in under 


ritiny re ults im the t half of this year The ratio 


losse neurred to premiums earned jumped nearly 


even pots to 62.2% wi 


ile ¢ KPerses incurred to pre 
rose 36.7% bring 
ing the combined loss and expense ratio to 98.9% as 
against Y1L.3% for ime group of 
the first half of 19 


Multiple 


mun written ihout one point to 


companie to 


line operation 


incl the pooling ot fire and 


asualty busine vithuy 


ompany makes the 
difficult 


unusually good 


, 
groups 


potting of underwritu trend increasingly 


llowever the normal recent pattern of 


experience Ol) Coriye linn 


olfsetting bad experience oll 


one or more lines does not hold true this year, Lookiny 


averages we find no arch villain alone re 
ible tor the 


behind the 


por jlirnnps ann ie 


ratio and heroes with low 


ratios are conspicuous by their absence 


Experience in Fire Lines 


(On stramght fire busine rate reductions (based on 


the unusually In previous 


favorable experience years ) 


began to be reflected just 


when losses started to rise 
Rising lo 


in LOS 


ratios, which were 


very much in evidence 
in the first half of 1956 ma 


proht 


continued to rise 
terially narrowing the 
ior the last 


Extended cove 
a particularly bad 
from a carryover of late December 


margin 


everal yeat wtor 


suffered storm) 


losses and a 


series of severe but less spectacular wind 


torms so far this year. However, barring repetition 
fall hurricanes and aided by deductible 


rate the should 


Inland marine experience has deteriorated 
two yea! 


of destructive 


and higher line show material im 


prove ment 


in the last due m no small measure to con 


stantly broadened coverage. It is currently running in 


the red tor a number of carriers 


(cean marine jos 


ratios are also higher 


\utomobile insurance, the most important line for 


\uto bn wily 


and 


many carriers, 1s causing the most concern 


liability 
into the 


myury went into the red last sank 


first six months of this vear 


yeal 
turther red in the 
Rates, particularly tor 


low wm 


still too 
territories and loss costs as well as loss 
frequencies are still rising 


young male drivers, are 
many 


\uto property damage lia 
bility loss ratios are also on the rise but most companies 


ire still in the blach \uto collision, tor some years 


the savior of the auto line, is running into higher loss 
ratio the 


| ; 
vASI al 


because of rate reductions granted on the 


With 


auto collision and property 


previous fav rable experience some ot 


thre pront queezed out ot 
damage barely profitable, 


siderable 


many 
the 


Carriers are mM on 


bodil 


pain because of rising losses on 


injury 

In general, a combination of factors including lowers 
rates on some classes, broader contracts, higher reinsur 
ance costs, higher commissions on other lines and just 
plain higher loss costs all played a part in the substan 


Man 


are seriously in the red on underwriting tors 


tial jump na the ( ombined loss and expense ratio 
carriers 


the first half of the year and see little hope of much 


improvement by the end of the year 


Investments Profitable 


fortunately the investment end of the business ha 


continued to prosper. Net income from 


running better than 15% higher than for the first halt 
of last 


investments 1 


year and most carriers reported substantial ap 


! 
preciation in securities owned, As a result surplus 


advanced about 4% year-end to stand some 11% 


sinice 


, 
above June 30 a year 


Moreover a number of com 


ago 
panies with substantial underwriting losses tor the first 
six months have not taken credit for potential Federal in 
ome tax 


adjustments. Assets have continued to climh 


ind unearned premium and loss reserves also are higher 


However, in looking at average or industry figure 
it must be remembered that they include specialty cat 
riers whose experience tends to run better than that of 
the companies domg general lines of business 
oft the 


some 
specialty carriers enjoy lower than average loss 
the 
operate at a 
Che normal full-fledged 

multiple line 
somewhat above the 


while 
controlled by 


ratios others, such as some of companies 


finance interests, very low 


expense ratio 


standard 
will 
current over-all combined loss and 
expense ratio reported by this group of 160 companies 
ior the first half of 1956 


rate 


fire, casualty of company average 


Individual figures for the companies as ot 


1955 


June 30 
1955 and June 30, 1956 appeared 
in the August 20, August 27 and September 4 issues ot 
Best s Weekly N eu 5 Dia st \ 


these Digests are available to 


December 31, 


number of 
interested in the 


limited 
those 
individual figures 
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Reciprocal Underwriting By Lines 


UALTY RECIPROCAL Of 


operating in the United 
of $343 million, up 
, volume im 
$7% million. Assets at the 


million and policyholders’ 


it/é premium 


$355 
which 


rocals (writing 


over 
operating 


of underwriting e 


hgures 


x peri 


Premium 
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4) 449 
446 

lf 

e/, 
491 
9S 

1} 
41,79 
4,919 
91,7460 


nd 12 } 


x4 79) 


400) 


$444.932 


m ea4@rnce 


CONSTRUCTION BONDS 
inne thi year well 
ill classifications except 
toll 


pee ral 


till there 1s ar 
reports W, D 


( iitract 


ing 
Dean 
Information ( Drie 
minterrupted period ot 
ontractotl ] it al end 
ompetition, hard-won 
the imncompetent 
the 1930 decade 
and thoroug! nes 
gent and the ex 


tiiremiett according} 
J urae 
totaled $2,197,815 ,000 

Fr, W 


marketing 


mistruction 


Iriip 


Dodge Corpo 
spe ialists, 


o premun 


ence by lines. Largest single line was auto liability 
with premiums of over $90 million written by thirty-one 
followed by auto collision with over $80 mil 
lion divided among thirty-nine writers. With auto prop 
erty damage amounting to nearly $60 million, and auto 
fire and theft $35 million, all auto lines totaled about 
$265 million 


Carriers, 


Workmen's compensation premiums of 
more than $30 million were written by thirteen carriers, 
while twenty-nine wrote $20 million of straight fire 


business. The summary table follows 


; *| nder 
\eq : P or | 
(the writing 

$2 7 . $ 5,677 


+6 . 723 
2 


mNwunm 
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2 bo S| 
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wm 
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17 3.6 47 2.0 


** Does not 


$42,288 


written Federal income tax 


include 


reports. However, despite the June decrease, the cumu 
lative total of awards for the first six months of 1956 
of $13,198,959,000 established an all time record for 
such a period 

\ll major categories set new all-time records for the 
first six cumulative totals. Individually 
non-residential at $4,607 682,000, up 11% 
dential at $5,698,668,000, up 5%; 
ing at $2,892,609,000, up 21% 


months they 


show ' resi 


and heavy engineer 


Dr (,eorge ( line 
must of I: W 


the 


Smith, vice-president and econo 
Dodge 
Situation 


( orporation, commenting on 


current said 
However, one month does not make 


would 


a trend, and it 


be rash to draw any long-range inference from 


these June figures alone. Contracts in June of last year 
the 
category, and this affects the year-to-year comparison 
\ctually, this June’s total of $2.2 billion 
the second highest ever reported in June, and exceeds 


the third highest june by 27% 


were extremely high, especially in non-residential 


nearly was 
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MAJOR MEDICAL EXPENSE 
COVERAGE FOR INDIVIDUALS 


... 40 opportunity. ..a responsibility 
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We believe that our new Major Medical Expense Policy for 
individuals and families is truly outstanding. It provides unlimited selling 
opportunities for every producer. And enables him to fulfill an important 

obligation ...to provide broad financial help when it is needed most 


This low cost catastrophe coverage starts paying where most disability 
insurance leaves off. Designed for every budget, this new coverage 





is easily sold in benefit limits of $5,000, $7,500 or $10.000. Outstanding 


features of this “tested” contract include deductibles as low as $250 ¢ FimiMAN’S PUND INSURANCE Grows 


... payment of any single disability expense for as long as three years * 401 California Street, San Franei 
complete indemnity for 75% of the first $2,500 in excess of the + Please send me information abor 


deductible. and then 85% up to the full policy benefit limi. + MAJOR MEDICAL EXPENSI 
° for Individuals and Famili 
We have prepared the finest in promotional material to help you 


capture your share of the vast Major Medical Expense market. For :  e«”™ 


complete information contact our nearest office or mail the coupon iddres 


Cresttadttd Vasa 
'inNSBuURANC EB Grou PF 


401 CALIFORNIA STREET, SAN FRANCISCO 


PIREMAN S FUND INSURANCE COMPANY « FIREMAN’S FUND INDEMNITY COMPANY «+ HOME FIRE & MARINE INSUBANCE COMPANY « NATIONA 
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do thing 
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if operate ometime 
Neither hat offer 
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detect 


at time 
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important 
basi 

about 
imply thi 
\ Cc belie ve 


tising 


that advet 
impact 
than compan ad isi! on one 
hand or AcCVeTtisi on the 
other mh ov ‘ od they 
might bye 


What is the 


tive ad 


cf opera 
ertising isn't 
an agency ad wi 1 company em 
blem thrown in ori a compan) 


ad which condescet implies 


who the agent might by 
As | see it, real perative ad 
either 


It mo hoth 


vertising doesn't emphasize 


one particularly mito 


18 


one entit ( ooper ative advertising 


implies company recommendation 
and 
recommendation for what the 
lake out the 


customer has no 


for what the agent has to offer 
ayent 
company has to otter 
and the 
Take out the agent, 
Way or 
both to 


complete 


company 
product to buy 
ind the customer has no 
to buy it. It takes 
otter 


place 
make the elling 
That 


is what | 
\dvertising.”’ 


plus “4 sharing of the cost 


mean by “Cooperative 


A Part of Selling 


(Cooperative advertising indicates 
omething more than the printed ad, 
billboard, 


or the or the radio spot 


hecause advertising itself 1s not a 
a frill, on 
Advertising 
that 
elling process which can 
belt 


fifth-wheel operation, o1 


gadget 


a part of the selling process 


in ¢ KPCTIsive 


part of the 


he put on the assembly and 


and by so doing 


that part of the selling process is 


Mla produced 


times 
a fraction of what it 


iccomplished thousands of 


faster and for 
vould cost by other means 

You don’t bring in, say, a hun 
dred-dollar premium to pay for the 
dollar advertising 


Rather, you spend the dollar in ad 


you spent in 


vertising to save selling costs to 


bring im the hundred-dollar 


help 
premium, So, because advertising 
» part ol the selling process, coop 
erative advertising is part of a co 


This be 
gins with the willingness on the part 


operative selling process 
of both company and agent to join 
l the selling effort 


hand 
they realize that together they can 


sin because 


deliver more selling impact than 


either one can alone 


several years ago, someone in our 


organization inadvertently coined 


“Citizens’ Man.” It ap 


and it 


the phrase, 
peared to have possibilities 
was first used in a radio spot back 
in 1947 
it went something like this: “Mama, 
‘Citizens’ Man’.’ 


In the voice of a small girl, 
it's the It caught 
on and stuck. It was warm. It was 
human, True, it represented a de 
parture from dignity, but we have 
that can depart from 


dignity, and with profit, as long as 


found you 


you don't also depart from good 
taste 

\dvertisingwise, the phrase, “Cit 
Man,” 
useful device in our coopertive ad 


izens’ has become a most 


molds and 


agent together in one entity 


vertising. It company 
It says 


everything as far as company and 


ed on page 2 


LOU STIPE 
Advertising Manager 
Citizens’ Mutual Automobile 
Insurance Co. 
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Now that vaca- 





tion's over, it's back to school for the 
youngsters—and back to work for the rest of 
us. Some approach it with "an apple for the teacher,” 
hoping for favors to make the job ahead a bit easier to 
bear. Others adopt a surly attitude, figuring that the world 
owes them a living, whether they cooperate or not. The major- 
ity take a middle-of-the-road course—with a firm determination 
to do their best, under all conditions. To the latter group Crum & 
Forster offers their heartiest cooperation and the facilities of their 


entire organization, from field man to top executive. 








C RU M & -FORSTE KR GROU r 


UMITED STATES FIRE INSURANCE CO Organized 1624 THE WESTERN ASSURANCE CO, U.S. Branch . . . . Incorporated 1651 
THE WORTH RIVER INSURANCE CO Organized 1822 THE BRITISH AMERICA ASSURANCE CO., U.S. Branch incorporated 1833 
WESTCHESTER FIRE INSURANCE CO Organized 1837 SOUTHERN FIRE INSURANCE CO., Durham, H.C... . Incorporated 1923 


NEW YORK OFFICE: 110 WILLIAM STREET 


NEW YORK 38, NEW YORK 


WESTERN OEPT.. FREEPORT, Mi. - PACHWIC DEPT. SAN FRANCISCO © SOUTHERN DEPT. ATLANTA ALLEGHENY LPT. PITTSOURGH - VIRGINIA CAROLINAS OFT. OURHAM. ©. fC. 








Cooperative Advertising 


went are oncerned lo the con 


sumer, it dramatizes in palatable 
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vith ayent It the individual 


advertising of each of if agent 
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dream up. We have no pet medium 
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JOSEPH FROGGATT & 6O., INC. 
CONSULTANTS 
EMPLOYEE BENEFIT PLAN 
ACTUARIAL EVALUATIONS 
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We do this because every adver 
lising program begins with an anal 
ysis of the job to be done—what 
you want to sell, to whom, where, 
how much, and over what period of 
time, The selling job varies, and 
ach 
advertising job calls for a different 
combination of advertising tools, and 
this requires that a wide range be 
available to from. We do 
our very best to mold all of this to 
conform to the good 
advertising, which begins with sin 
cerity, builds magnitude with the 
proper amount of repetition and con 
tinuity, 18 kept in focus and under 
and 
helievability 


so does the agent situation 


hoose 


essentials of 


control, ends, we hope, with 


Area Programs 


‘lo support the recognition value 
for the “Citizens’ Man” tay 
of all this cooperative 
advertising with the various agents, 
we have inaugurated what we call 
“area programs.” The Detroit area 
program has been going about three 


which 
evolves out 


years and the western Michigan pro 
gram was inaugurated in Febraury, 
1955. These programs are composed 
of TN 
enough to saturate the area covered 
with recognition for the 
Man,” 

Phe programs break with 
tradition and depart from the use 
of individual agency names and sub 
“Find 
‘Citizens’ Man’ Quick as a 
Wink in the Yellow The 
purpose 18 to create recogni 
tion for the agent and at the same 
time further enhance the value and 


and radio spots, numerous 
“Citizens’ 


area 


stitute a common tag such as 
yout 
Pages.’ 
more 


elfectiveness of the cooperative pro 
yiram with each individual agent 


What 


this program 1s doing us any good? 


evidence do we have that 


Home 
Othce personnel wherever they go 
are hailed as “Citizens’ Men.” Our 
personnel manager tells me that he 
has had good applicants for employ 
nent from towns thirty miles away, 
and when asked how they 
a job, they replied 

advertising 


Well, here are a few things 


Came SO 
far to apply for 
that from our they 
judged us to be a good company 


to work for In Mark 


column in 


Beltaire’s 
The De 
troit Free Press, not long ago, was 


“Town-Crier” 


reported this incident as happening 


Detroit school: “A teacher 
rapped on the desk for attention, and 
from the back of the room, one of 
the students responded, “Mama, it’s 
the ‘Citizens’ Man’.’ 


Wt a 


New Location 


ne of our branch claims offices 
has recently moved into a new first 
floor location near a busy interse 
I visited the office to determine 
the size and location of the sign, 
and found the branch claims man 
ager quite anxious to get the sign 
installed. “See that intersection and 
light?” he pointed out. “At certain 
times a day there’s real traffic that 
moves past here and will that sign 
ever be seen!” I supposed that it 
was because people were having a 
hard time finding the office at its 
new location, 

“Heck no,” he said, “We're known 
in the neighborhood already. Two 
or three times a day, youngsters 


tion 


come up to the door and say: ‘Hi! 
Citizens’ Man’.” 

He seemed so enthusiastic about 
our advertising that I finally asked 
him: “How does it help you in your 
work ?” 

His reply was: “When | meet 
someone new, or when | walk into 
a new garage or repair shop and 
myself as representing 
feel I am _ instantly 
treated with just a little more re 
spect 


introduce 
Citizens’, | 


It makes my work easier to 
be with a ‘name’ company.” One 
agent told me that it is his practice 
to go out walking in the evening 
When he finds some fellow sprin 
kling his lawn or digging in the 
garden, he stops and introduces him 
self as the “Citizens’ Man.” He said 
that it never fails to bring instant 
recognition and leads easily to the 
discussion of insurance 

Not long ago, we signed a new 
agency, composed of two young 
fellows brand new to the insurance 
business, They had set up office 
in a brand new, rapidly growing 
section in which they didn’t know 
a soul. They started out absolutely 
cold, ringing door bells, and intro 
ducing themselves as the “Citizens’ 
Man.” In their first ten working 
days they sold fifty one poli 1¢8 

(nother agent reports this amus 
ing incident: He rang a door bell 
himself. The lady 


and mtroduced 
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vho had answered the door tool 
one look at him, turned around and 
called the children. When they came 
to the door she said: “Children 
this is the “Citizens’ Man.” Later 
on that same day he rang another 
door and the lady who answered the 
door did exactly the same thing 
We have accumulated a rather large 
waiting list of agents who want to 
represent Citizens’, 

Sales figures also indicate results 
from this program. Of course, ad 
vertising is always howled down 
when it points to sales, but just for 
the record, here are some statistics 
Our “Citizens’ Man” program had 
its beginning in 1947. A graph of 
company growth from 1915 to date 
shows that the curve takes a de 
cidedly upward direction beginning 
in 1947, Further, the program began 
in Detroit, so it has been in ex 
istence longer and has been more 
concentrated in that area than it 
has been outstate. Comparing these 
two areas, we find that “Citizens 
Man” ranks much higher in recog 
nition in the Detroit Area, than 
outstate 

\lso, when we compare sales pet 
capita, we find that the percentage 
increase, since 1947, has been much 
greater in the Detroit area, than in 
the balance of the state. All these 
things lead us to believe that our 
program is paying off, for both 
agent and company. Now, if co 
operative advertising—as a part of 
cooperative selling is good for 
agent and company, it must be good 
for the American Agency System, 
hecause the System is composed of 
nothing more, nor less, than the 
sum total of agency companies, plus 
the sum total of the agents who 
represent them. But, as important 
as that might be, of far greater 
importance, it seems to me, is the 
question: “Is it good for the custo 
mer << 

[he customer wants to cover his 
particular insurance needs. The only 

he can do that is to buy one 

at a time, through one agent 

at at time, from one company at 

a time Theretore, the agency sys 

tem of operation boils down to noth 

ing more, nor less, than the relation 

hip between one company, one 

agent, and one customer, at any one 
time 

! submit, that the customer is not 


nterested in the theory of the prog 
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overed, and taken care « 18 | o that customer I he 
that matters It is the ‘ it the verv best way the 
that justihes the pro : caus it behooves them to kn 
f that insurance do work th st way, and do it in es 


ay he expects nt te 3% ! | submit that the 


yong to like it an 1 rial an be effected qui 


any difference if he ught the « through cooperative 


luxe iob or w *T] ; WwW cooperative elling hie 
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ANDREA DORIA 


VCCOKDINE 
Insurance 
million 
Italian jines 
sank July 26 
with the we 
ome fifty mile 
Island. ‘The « 
by Itahan 
10 n 


aovevray 
ompani 

1! 
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{ 
market 


London 


THE LOCAL AGENT: 
when it's needed 


SINKING 


Hull 


$16 
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"The Man with the Helping 
on duty 24 hours a day!” 


reinsured 15% 
with the 


represent ~ 


writers in ! 


turn ¢ al 
thet 
which 


\merican 


liability Syndicate 


about eighty-five 


companies, Another 5% 
was ceded to American International 
Underwriters. Payment on the Syn 
dicate’s portion of the loss was made 
July 27. Coverage on the Stockholm 
is presumed to be mostly in London 

Among the insurance claims re 
ulting from the Andrea Doria dis 
aster, was one for $100,000 paid by 


\ssociated Aviation Underwriters 


Hand 


pire: 
e re 


1VE HAO A wreck! 


ve BEEN RopeEeD! 


The “Man with the Helping Hand” 
needs a Company with a Helping Hand 
.. « 24 hours a day 


The local insurance agent gets real help when he works 


with the Hawkeye-Security-Industrial group 


BRANCH OFFICES WITH HOME OFFICE AUTHORITY 
NATIONWIDE CLAIM SERVICE + AGENCY-MINDED FIELD MEN 
SALES AND SERVICE MINDED COMPANIES 
COMPLETE MULTIPLE LINES + 


VISUAL SALES APPS ~ 
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UP-TO-DATE CONTRACT FEATURES 


: } fawheye- ae ly 


INSURANCE COMPANY 


Subsbtel 


INSURANCE COMPANY 


DES MOINES, IOWA 


annual 
passenger accident policy 


under an common carriet 
\lthough 
this coverage is offered to individuals 
significant 
traveling by air, this claim points 
up the fact that much of the accident 


imsurance issued by aviation under 


who do a amount of 


writers now provides coverage con 
siderably broader than air insurance 

The Italian line and the Swedish 
\merican line have both charged the 
other with the blame for the collision 
of the liners Responsibility will be 
determined by court actions in which 
millions of dollars in damage claims 
will be at stake 


ACCIDENT CAMPAIGN 


A PEACE OFFENSIVE on our public 
roads launched by the 
Advertising Council with the coop 
the National Safety 
Council and full and maximum sup 
port of the Federal government 
Aroused by figures showing May 
to be the fifteenth consecutive month 
in which the traffic death toll has 
that of the respective 
month of last year and by a predic 
tion of 42,000 highway fatalities in 
1956, the Advertising Council has 
prepared a hard hitting public edu 
cation campaign to counteract the 
tragic consequences of a “hard core” 


has been 


eration of 


exceeded 


of wilfully careless drivers, an apa 
thetic public and inadequate law 
enforcement. With the lead-off 
theme, “This child is scheduled to 
he an orphan tomorrow,” the cam 
paign will have the benefit of con 
tributed advertising support with an 
estimated value of $10 million a vear 
Describing the urgent need for the 
campaign, Howard Pyle, 
President Eisenhower 
explained that many states have an 
inadequate police force at 
hut stressed that Federal interven 
tion was not contemplated 


deputy 
assistant to 


present 


DEVIATION FILINGS 


DEVIATION FILINGS for fire and 


extended coverage of seventeen 
considered at a 
public hearing held in North Caro 
lina recently. Gold 
approved the filings of fourteen of 
the companies, two with some 
changes in the filings, and disap 
proved those of three companies. All 


companies were 


Commissioner 


of the approvals became effective 
yeptember | 
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“TOUGH” CUSTOMER 
TYPE NO. | 


The I-DON’T-SEE- 
HOW-I-CANary 


a tough bird 
to sell—but 


You CAN with 
The CAMDEN! 


You can get some valuable tips on how to 
sell this “tough bird’—and several other 
kinds—from the new Camden “SKETCH 
BOOK”, just off the press. Many other valu- 
able ideas for letters, cards, slogans are 
yours—free for the asking—in this informal, 
interesting and amusing collection of sales iA " i 


suggestions. Why not write for your copy, 


today? U.S.A. 


oS 
a oe JUST FILL OUT AND MAIL THE COUPON BELOW 
Fon, 


=— 5 -_ 








—_ 


The Camden Fire Insurance Association, Camden 1, New Jersey 


Please send me a copy of the new “Sketch Book” of sales ideas. 
Name 


Address 


City 
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Many long-neglected forms of coverage are 
now being profitably sold by Great American 
local agents throughout the country, with the 


Aa , 
FF aid of powerful new sales boosters. These 


4 ; SP & . ° ° ° ° 
ts oe bet ; attractive promotion pieces, printed in eye- 
los tno SN P 


Sai ; catching color, quickly arouse the interest of 
~ ; : ? . 


customers and prospects . . . start conver- 


sations that end in signed contracts. 
See the Great erican fie in yo 
Insurance’ Companies > he Great American fieldman in your 
Not} k a area for samples and details. Or, write di- 
New Dork A : 
rectly to the home office, 1 Liberty Street, 


New York 5, N. Y. 


(Great American 


crovr or INSurance Companies 


FIRE + MARINE + CASUALTY +SURETY 


* Standard Stock Company Protection * 


Great American + Great American indemnity - American National Fire - Detroit Fire & Marine - Massachusetts Fire & Marine - Rochester American 
18,000 LOCAL AGENTS + WORLD-WIDE FACILITIES 








NHAPTERK 6, SECTION 53, of the 
Sages Energy Act of 1954 
states, “(8) The licensee will hold 
the United States and the Commis 
sion harmless from any damages 
resulting from the use or possession 
of special nuclear materials by the 
licensee,” This simple sentence has 
difficult 
hurdles in the way of the develop 


ment of 


created one of the most 


nuclear energy for peace 


time usage. It has caused industry 
to examine its potential liability from 
operation of nuclear reactors and 
to attempt to evaluate the kinds of 
insurance protection which would 
Fantasti 
heen developed about all of the ter 
rible things which could happen if 
a nuclear should fail. If 


losses of the magnitude described 


be needed stories have 


reactor 


could occur, they would represent a 
Thus the in 
surance phase of the reactor pro 


national catastrophe 


yram has attracted national interest 

There kinds of insur 
ance involved. In the casualty field 
workmen's 


are many 


there is compensation 
\ second kind of insurance of in 
terest in the radiation field is that of 
providing financial protection against 
damage to the physical plant. This 
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radiation 


protection 


would imelude los 
down of equipment 


and the like 


discussion 


Donel 
| he re ha 
about 


been much 
whether or 
radiation will 
covered under fire policies. As in 


the case 


contamination 


of workmen's compensation 


Hsurance 


the potential loss can be 


estimated, since the value of al 


and buildings is known 
block 
insurance for 
is in the field of publi 


It is 


equipment 
The 


dilemma of 


serious in the 


stumbling 
reactors 
labality 
that it 1 


iunpossible to predict the 


obvious virtually 


potential 
maximum loss which can occur. ‘The 
severity of such a loss is determined 
by the number of people who could 
he injured and the amount of prop 
erty which could be damaged. Who 
vould care to estimate the maximum 
imount of damage which could be 


caused by a serious failure 


reactor 
n a densely populated area? The 
insurance problem in the reactor 
held 1s caused by a wide discrepancy 
between the amounts of liability in 
surance which industry feels it needs 
and the maximum limits 


surance 


which in 


carriers can provide 


In addition to the major insurance 


coverages dise ussed above the re are 


a few other problems One otf these 


is business interruption coverage for 


situations where a 


reactor tailure 
nught result in a power plant shut 


lown 


with a resultant lo 


duction by plants forced to cease 
yperations because of lack of power 

\nother 
possibility 


In a 


serious problem is the 


losses 


ol « ompounding 


case where a defective com 


ponent in a reactor failed, causing 


damage to the reactor with subse 


quent public liability losses, the 


wher of the reactor 


would attempt 


' 


o recover his loss trom the equip 
of th 
litigation generally re 
This could 

manutacturer ol 


should 


hability 


nent manutacturer, In cases 


IM costly 


sults niean that every 


every oliponent 


ol reactors have ver 


large 


publi linnat Hecause ofl 


this, attempts are being made to 


find methods for financial protes 


tion for reactor operation on a 


package basis, so that the complica 
avoided 


1912, industr 


the medical profession have been ap 


tions deseribed can be 


since about 


and 
plying methods utilizing radiation 
Chis forty-year period can be broken 
down into three periods The tirst 
of these may be referred to as the 
pre-Manhattan Project era in which 
the kinds of exposures involved such 


Ge 
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lt was 132 years before the 
SECOND white man saw 


TENNESSEE 


A Great Seal’ of the insurance business 
1S PACIFIC NATIONAL'S, Belew 
token of strength, security ané service 
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Radiation 


things a> 


medical uses of both 


materials and x-ray 


industrial radiography, the 
radioactive 
- the use of self 
luminous paints (with very bad ex 
perience) and the manufacture of 
vas riaritl using thorium com 
pound Vroblems of coverage ere 
these ex 
were generally a 


relativels because 


nipple 
posures normal 
phase of each specific industry and 
were, therefore, part of the normal 
experience. There was some adverse 
experience but by and large thes 
uses of radiation posed no particulay 
insurance problems 

The second period we 
the Manhattan Project era This 
might be referred to from the stand 
pot of those on the outside as the 
‘yreat 


may call 


hiatus.” During this time 
security reigned and there were no 
insurance problems, since the led 
eral yovernment assumed respons! 
bility for all liability for injury 
damage 


ofr 
resulting from any opera 
tions within the scope Ol the pro 


yram Insurance  policie wert 


written by the carriers and the 
chan ol 


mit 
handling and settling 
were provided by the carriers 
but they were reimbursed in full for 


all losses 


claim 


The next step, historically, wa 
to move into the post-Manhattan 
Project era which saw the beginnings 
of the Atomic Energy Commission 
During this period which lasted until 
the passage ol the Atom Ienergy 
Act of 1954, security was still the 
by-word, but the light 
With the advent of the 
\tomie Energy Commission the in 
surance picture within AEC instal 
lations remained unchanged. New 


problems began to appear, however 


bn van tt 
dawn 


lor example, a wide variety of iso 
topes hecame available for research 
as well as for medical and industrial 
applications. One of these new prob 


lems included that of 


developing 
equitable imsurance rates for these 
new exposure in the light of a lack 


ol experience \nother was 


that of 
delay in onset of radiation damage 
where the question was raised as t 
the kind of habtlity being accum 
ulated today to be paid tor twenty 
ears trom now 

\nother question frequently dis 
ussed was the adequac y of the bene 
hts under present laws tor 


higher 
technical people | inally 


the question was raised as to possible 


j 1 
MLA ies 


new kinds of radiation and un 
known effects which might develop 
Ky and large, all of these problems 
temmed from two things. One was 
the very limited public information 
on matters relating to exposures to 
some of these radioactive materials 
the other was the fact that much 
larger numbers of people were being 
exposed in a much broader group 
of industries 

During this time there was a con 
siderable amount of confusion, pat 
ticularly in the insurance industry 
as to how to handle this new prob 
lem \ttempts were made during 
1949, with the establishment of a 
Joint Casualty Committee on Radia 
tion, to find an answer. The pur 
pose of this committee was to 
examine the entire problem, parti 
ularly as related to the increased 
use of radioactive materials and to 
try to set up some way ot rating 
these new exposures, A_ tentative 
procedure was drawn up, based on 
the major premise that radiation 
damage 18 an occupational disease 

\ rather involved proposal was 
considered in which external radia 
tion sources (both fixed and port 
able) and radioactive materials were 
subjected to a complex rating and 
credit system. Since the industrial 
applications of radioactive materials 
were relatively slow during this time 
experience was accumulated in the 
field and fortunately the rating 
chedule never saw the light of day 
\t the present time, industrial and 
medical uses of radioisotope Ss carry 
no special rates. Each industry es 
tablishes its own experience, good 
or bad, which will ultimately be re 
flected in the insurance rates for the 
industry 

Reactor Problems 

This brings us to the present. It 
brings us to the entry of industry 
into the nuclear reactor field. It 
brings us to the Atom Energy Act 
of 1954 which placed squarel) upon 
the shoulders of American industry 
the financial responsibility for an 
damage or injury which might result 
from the operation of nuclear re 
ictors 

Nuclear reactors, whether for re 
search, medical or power applica 
tion provide some interesting insur 
ince questions lhe developments 
ave come so fast that it 1s almost 
iunpossible to keep abreast of them 
Industry has felt that since under 
certain circumstances reactor failure 








ould cause very severe losses, pat 
ticularly in areas surrounding the 
reactor, they were taking on po 
tential liabilities which in some cases 
could exceed their resources, They 
felt the need of financial protection 
Their prime concern was in the field 
of public liability. It was felt that 


if large amounts of fission products | 


vere dumped on a community as a 


result of a run-away reactor the 
losses could run into hundreds of 
millions or even billions of dollars 
Because of this, industry began a 
search of the possibilities of obtaining 
the kinds of protection which they 
telt vere needed from = imsurance 


carriet 


Extremely Large Losses 


They found that the imsurance in 
dustry was no more anxious to risk 
its very existence on these experi 
mental operations than was industry 
In the first place, there are legal 
limits on the amount of imsurance 

verage which can be provided a 
single policyholder This Is not a 
problem in the field of workmen’ 
compensation Insurance The really 


erious questions arise trom the pos 


‘thie large and unpredictable losses | 


under the heading of public liability 
It has been suggested that a serious 
accident could involve injury and 
death to people living and working 
in the area around the reactor op 
erations as well as contamination by 
radioactive materials of structure 
in the vicinity. Industry appears to 
teel that such losses could be ex 
tremely large 

During normal operations of a 


reactor there are no problems which 


seriously bother informed insurance | 


underwriters I he re appears to he 


no problem ot any consequence re 
lated to workmen's compensator 
coverage 

A relatively large number of re 
actors have been operated for several 
vears. By and large, they have com 
piled excellent safety records. Sines 
all of these were government instal 
lations there Vas no compromise 
with safety Very large sums of 


money were spent in order to assure 


that there be no injury to operators 


or the publi 
raised as to whether or not this same 
philosophy will continue to be in 
force, particularly in the field of the 
operation of power reactors when 


ompetition enters the field 


(juestions have been | 


im overseas 


| your clients’ business interests half a world away 
is an exacting job requiring the professional skill and knowl 
edge of an organization like AFIA. 


To provide accurate protection, AFIA carefully applies 
its knowledge of foreign laws and insurance regulations to 
your clients’ insurance needs 


To provide unexcelled service, AFIA has more than 600 
representatives in principal cities throughout the world 


“Pr 


FOR YOUR CLIENTS’ OVERSEAS PROTECTION — SEE AFIA 


AMERICAN FOREIGN INSURANCE ASSOCIATION 
161 William Street New York 38, New York 
CHICAGO OFFIC! Insurance Fkachange B ling 5 West Jackson B 
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WASHINGTON OFFIC! yvodward Building ltth Soreetr, NN W . Wash 


An association of 272 American capital hs Mell dl and 


surety insurance companies providing imsurance protection im foreign lands 











You don’t have to be 


a bonding expert 


when you have F&D 


on call! 


‘ 
I IDELITY AND Derosit COMPANY 
HOME OFFICE: BALTIMORE, MARYLAND @ OFFICES IN 50 PRINCIPAL CITIES 
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deeds not creeds 


SUPPOBE ALL) AGENTS have 
[ores about an ageney with a 
lew big accotnts that require 10 
service, pay their premiums in ad 
vance, and hate other insurers, -Adl 
agents get up some mornings wish 
ing that they didn’t have to look 
forward to making seven calls be 
lunch, a the Rotary 
Club, check the morning mail, dic 
tate thirteen letters, make three 
long-distance telephone calls, meet 


lore dash to 


lour spec ial agents, measure sone 


panes of glass, and = spend 


plate 
minutes with their best 
tomer who has reported an automo 


thirty cus 


bile claim, Consider the largest cor 
porations in the United States, o1 
the largest accounts in any large city 
and see if they don’t have something 
How did they get so 
big and so important .. . by 


in common 
deal 
ing with other big companies? They 
did not. Each of them grew by ad 
justing its sights, its products, its 
sales methods, and its services to the 
needs of the masses. They serve the 
rank and file of the public, and the 
public in turn has served them very 
well 

How important are the people to 
insurance’s business neighbors, the 
banks’ An example is the Bank of 
America, which from its humble be 
ginnings in 1902, to its present posi 
tion as the world’s largest bank, has 
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always served the “Latte man At 
the vear end of 1905, in only three 
years this bank had $700,000 in de 
posits, and 55% represented sav 
ings accounts. It is significant that 
Wiost of the accounts were small, 
hese small accounts cate in prin 
cipally because of personal solicita 
tou by AvP. Gianini and anothe: 
Charley 


end al 


bank ~ officer, (srandano 


rom one North Beach to 


another, these bus men trampes 


GEORGE V. WHITFORD 
Vice President 
Fire Association of Philadelphia 


explaining in the [talian tongue, and 
in the simplest terms, the function 
ot a bank to men amd women who 
had used one lhe 
brought from hiding thousands upon 
thousands in gold and silver. Today 
later, the bank has 
nearly six million depositors ; the ay 
crage 
$900, and the average checking bal 
$1,600. More 


has consistently 


never result 


sixty years 


savings account balance 1 
ance 
bank 
higher proht \ recent comparison 
of the profits of the Bank of Ame 
ica with the profits earned by a huge 
bank on the ast coast that has tra 
ditionally 


important, the 


earned a 


confined its operations to 

$25,000 
shows earnings six times larger for 
the California bank 


commercial accounts over 


People Are Big Business 
In the karst bkederal Keserve dis 
trict, member banks report that 40% 
of total 


\Mlany 


active 


loans were to individuals 


large banks which have an 


consumer loan department 


report larger net earnings from loans 


to mdividuals than from loans to 


Husiness though these 
total 


than the loans to commerce 


even 


loans are smaller im amount 


and im 
VY esterday, to 


lustry paraphrase 


tinued 





Deeds Not Creeds 

(ogden 

“marble got to 

dwell im ouraged 
with 


f rawal wecatine 


I 

depo it 
| 
} 


| 


they all te Cw chi woe 


heticdes t to heed 
it, which 1% 4 lend any 
money don t 
need it od: ! | banker 
has learned that peo ng lyuss 
rie 


Phe people ayents 
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INSURANCE 
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823 SOUTH DETROIT 


TULSA, OKLAHOMA 


\ multiple line writing 
company for particular 


agents 


“Bring Your Insurance 
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want to do business are being 
courted and bewitched by competi 
tors who have displayed skill and 
ingenuity not only in reaching estab 
lished customers, but primarily in 
reaching with whom 
done 
this kind of 
lor a long time, banks 
were the only place you could go to 
And then, “second 
Most bank 
“upstarts.”” Many 
speeches were delivered at banking 


new 


people 


agents have business 


Bankers 


never 
know about 


competition 


borrow money 
story” banking started 
ers ignored the 


conventions about this new evil, pre 
dicting bankruptcy for these institu 
that had the 
mall personal loans 
73% Household Company 
offices in the United States, 
half million Americans bor 
rowed $451,922,903, or an average 
of $302 apiece. Back in 1940 


company’s receivables were of 


tion make 


nerve to 

last year, in 
Finance 
one and 
one 


this 


1% of the total amount of outstand 
ing cash credit in the form of per 
Last year, it had 
jumped to 6% of the total amount 
The 
average monthly family income ot 
that 


Was 


sonal loans 


of outstanding personal loans 


trom thi 
1951, 


hor row 
$200 in 


those com 


pany last 


and 
vear, $350 
When you add to Household I) 
Motor 
hold 


automobile 


nance the name of Greneral 
Kinance Corporation, who 
18% of all | > 
paper, you realize that there | 

little 
the 


make these loans have lost this busi 


about 
‘biy 
that 


used to 


money in money,” and 


most oft banks which 


ness torever 


Savings are also significant \t 
the end of 1945, commercial banks 
had 80% of 
and the savings and loan associations 
had 20% In 1946, added 
over three and one half billions of 
and the Savings and loan 
billion In 


1948, the picture began to change, 


the combined savings, 


bank a) 


Savings, 


associations over one 
and in every year since then, savings 
and Joan associations have attracted 
than commercial 


Commercial banks’ percent 


more new funds 
banks 
age of savings declined from 80% 
at the end of 1945 to 63% at the end 
of 1954, of total 


savings 


a loss of over 20% 


Since 1950, one insurance com 


pany using direct marketing meth 
ods has im reased its writings ot pet 


sonal automobile insurance 75.60%, 


against an increase of all stock com 
panies of only 30.4%. Since 1950, 
companies like my own have had a 
further loss of their share of the 
market—over four percentage points 
in four years. 

Up until recently, most companies 
have been contented. While they've 
talked a lot about the inroads being 
made by their competitors, they've 
taken little action. Agencies have 
been resting on their laurels, or per 
haps, “rusting on their laurels.’ 
They have pretended that “it can't 
hurt us.” If we can take at face 
the remarks that “| 
haven't lost any business,” then pro 


value all of 


gressive competitors must be writ 
A few 
companies have given up all of their 
personal business. One large agency 
in Philadelphia sold all of theirs a 
Others 
have 


ing most of the new business 


few years ago have been 


and 
their unconcern by telling themselves 


nonchalant rationalized 


that they lose money on every trans 
action, and it’s only an accommoda 
tion, anyway. 


Air Travel Revolution 


Recently, | talked with an officer 
of one of our important na 
many 


most 


tional airlines, In respects, 


the problems of air transportation 
Both in 


are highly regulated; sery 


and imsurance are similar. 
dustries 
ices, not products, are being sold, 
and competition 1s severe. Suppose 
that all of the airlines form an as 
sociation, set up a code of operations, 
and agree among themselves that a 
sound ‘United States Airlines Sys 
tem” calls for, among other things, 
a pattern of daylight flying only at 
rate level for all 
everything goes along fine for a few 
The 
there seems to be no problems 
in November of 1948, a 
occurs In air travel 

lhat the 


flight left LaGuardia field for Chi 


one 


passengers 
years and 
But 
revolution 


system prospers, 


month, first “tourist” 


cago, From competitors and from 
the association were heard the cries 
of “unethical,” or 
that,” and competing airlines pre 
dicted the 


“vou can’t do 
ruin of the ait 
But this 
progressive airline, which had dis 
covered 


economn 
line with this new system 
a whole new market being 


neglected by other airlines, con 
tinued to expand its tourist flights 


This innovation changed a sixteen 


Rest's Fire and Casualty News 





hour selling day into a twenty-four 
hour day. By eliminating such frills 
as steak dinners, and by using one 
the airline 
discovered that it was practical and 


hostess instead of two, 
profitable to fly aircoach at reduced 
rates during the late night and early 
morning hours when most planes 
were on the ground anyway. 
Now, that own an 
airline whose route system is parallel 
to that of this innovating airline. As 
your traffic falls, and as you fail to 
attract new passengers, how far will 
you get by reaffirmation of your faith 
in the “United States Airlines Sys- 
tem ¢ 


suppose you 


Will you be able to compete 
by adding new daylight flights at the 
same rate level? Will the fact that 
ticket 
agents along the route know per- 


your local managers and 
sonally all of the important business 
people in each city served along the 
lines swell your passenger miles in 
Or 
must you finally choose between con 
daylight 
fewer and fewer, and establishing a 
night tourist flight pattern of your 
own with perhaps a more convenient 


the face of this competition? 


tinuing your service to 


departure or arrival time, or a more 
efficient method of loading and un 
the 
timetables of any of our major ait 
They have all adopted the 
plan they originally cursed. 


loading passengers? Look at 


lines 
Some 
have gone one better and have estab 
lished 


for day 


two coach rate levels—one 


flying, the other for night 
that 


increased 


coach 


trom 


flying. It is significant 


tourist travel has 
38% of total revenue 


miles in 1949 to 35% 


passenget 
in 1955 


Maintaining Status Quo 


In a recent article in the American 
lgency Bulletin, 
We 

though we are living in a constantly 
We are 
We are far 
ested in time off than in time work 


ing, and 


an agent wrote 


constantly resist change, al 


changing economy inher 


ently lazy more inter 


when we have managed to 


build up a satisfactory income for 
satisfied 


to rest with the fervent hope that 


comfortable living, we are 


we may maintain the status quo.” 
This is frank and honest talk, and 
it is to the credit of the association 
that it critical self 
examination. Most of the time, how 


permits such 


ever, company and agent alike take 


ny eda n pege 42 


For September, 1956 


| 


| 
| 


Con 
offers 

you a 

1 market 
for 
retrospective 
rating 

and 
hard-to-place 
auto lines 


Bi Check these retrospective rating advantages 


Compensation and liability plans tailor-made to serve individual 
risks, with extreme flexibility in sales, underwriting and service 
facilities automobile fleet, compensation, public 
written individually or on a consolidated plan of coverages 

risks not otherwise qualified often eligible for rating on a 45-year 
accumulative basis or by inclusion of physical damage and cargo 


liability 


on a gross receipts or mileage basis 
eligible for rating 
tails are furnished ... effective, available engineering service 
plus experienced personal assistance by specialists available to you at 
any time. 


@ Sell the so-called “problem lines” 


If you've had to pass up profits in trucking and bus lines, find out 
what Continental Continental is a leading under 
writer of long haul trucking lines, LPG risks, furniture movers, 


. so-called “problem” lines 
fast quotes, often by telephone, where de- 


has to offer 


drive-ur-self, bus lines and other hard-to-place coverages. Rates 
are competitive, and where written on a retrospective basis, 
Continental's own rating formulas accurately measure the indi 
vidual risk... plus other sales and service facilities not commonly 


enjoyed by all produc ers 


NOW... TODAY... find out how Continental can help you 
profit from large premium lines not heretofore available to you. 
For complete details write Department 51! 


Continental 
CASUALTY COMPANY 


310 S. MICHIGAN AVE. « CHICAGO 4, ILL 
ASSOCIATED COMPANIES 


Continental Assurance Co. « Transportation Insurance Co 


“America's Department Store of Insurance” 





fen, 


a Iman 
amd his 
Wrillions .* 


THE MAN: The Hartford Fire Insurance Company agent who in communities from 
coast to coast will, during Fire Prevention Week (October 7-13) sponsor our Junior 
Fire Marshal Campaign. 


THE MILLIONS: Youngsters in the primary grades who, thanks to their Hartford 
Fire agent, will receive a year-round fire prevention education through Junior Fire 
Marshal magazines, films, comic strips . . . Teachers, fire chiefs, civic officials, all of 


whom welcome this valuable assistance. 


THE REWARDS: Junior Fire Marshal Helmets and badges for the youngsters. 
Achievement banners for co-operating schools, Millions of safer homes. And for the 
Hartford Fire agent, the satisfaction of a job well done plus the gratitude of neighbors 


who recognize in his efforts the insurance agent's traditional concern for the well 
being of his community. 


Year in and year out you'll do well with the H a r t fo rd 


Hartford Fire Insurance Company 

Hartford Accident and Indemnity Company 

Hartford Live Stock Insurance Company 

Citizens Insurance Company of New Jersey ... Hartford 15, Connecticut 
New York Underwriters Insurance Company... New York 38, New York 
Northwestern Fire & Marine Insurance Company 

Twin City Fire Insurance Company . . . Minneapolis 2, Minnesota 


Beats Fire and Casualty News 





Anatomy of Competition 


YOMPETITION IS RAMPANT in the 
Beeweie business today It 
exists on a scale more violent and 
disturbing than at any time in my 
experience. It affects all of us in 
daily intercourse, it weighs on our 
minds, it influences our actions and 
it is a prolific source of material for 


conversation wherever insurance 


men meet to discuss 


common 


matters of 
interest, 

What | propose to do is to point 
out a hard, facts 
about competition in the insurance 
business which 


few fundamental 
seem to have been 
forgotten and, at any rate, seem to 
he ignored by many who contemplate 
the current sharp upsurge of com 
petitive activity and attempt to 
decide what, if anything, should be 
done about itt 


Price War 


Let me begin by using as a text 
the following news item date-lined 
March 4, 1954 at Hartford, Con 
necticut 
‘Liggetts’ and 
which 


Walgreens’, drug 


stores into the 
business a few months ago, got into 
this that 
brought the police to control thet 
customers, 
It started 
John F&F 


Liggetts’, 


went cottee 


a price war afternoon 


$00) when 
manager of 


Walgreens’ 


alter 
Dempsey, 
that 


noon 
learned 
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Was selling cottee it AS ent a 
pound, one pound to the customer 


Soon 


Ligyetts’, diagonally acros 
Main Street, blossomed with signs 
advertising coffee at $.79 a pound 
by 6:15 P.M., when the 

departments closed, Liggetts’ 


selling coffee at 48 cents a pound 


} 


cottee 


wis 


and Walgreens’ at 49 cents a pound 
Mr. that 


had pounds 


Liggetts’ 
and lost 
( ottee 


things 


Dempsey said 
sold 2,500 
money on 


every pound 


customers other 


bought 


” 


though, he said. 


Now, we may as that the 
two managers who were bidding for 
patronage knew exactly to a cent 
what a pound of coffee had cost them 
and what they should add to the 
cost of each pound of coffee for 
“overhead,” Normally 
added something 
“profit”; but in any event the figure 
per pound below which they could 


sure 


they would 


have further for 


not go without sustaining a loss was 
constantly staring them in the face 
Mr. Dempsey wasn't guessing when 
he stated that his company had lost 
money on each and everyone of the 
2,500 pounds of coffee disposed of 

And 
funda 
price 
fixing (or rate-making as we call it) 
for insurance protection offered by 
insurers 


during that hectic afternoon 
right 


mental 


here we encounter a 


difference between 


and tor goods and mer 


does not know the « 


hanclise which are the materia 


xchanged in other | 

When Hartford competitor 
established the price of cotter the 
head 
and when their prices spiraled dows 


ward 


the 


knew all about and ove 


costs 
they knew exactly at whiat 
point they began to run into the red 
When an insurer fixes the price of 


risk, it 


urance 


insurance for an individual 
ost ot in 
for that risk, for that 


levelop later when the 


D. R. ACKERMAN, 
Chairman of the Boards, 
Great American Group 











Insurance and Reinsurance 


for expertenced attention 


Use a STEWART, SMITH office 


NEW YORK, N. Y. 116 John Street 
CHICAGO, Illinois Board of Trade Bldg 
PHILADELPHIA, Pa Public Ledger Bldg. 
BIRMINGHAM, Ala Frank Nelson Bldg. 
MONTREAL, Canada . Sun Life Bldg. 
FORONTO, Canada 897 Bay Street 


LONDON EC. 4, England 1] Seething Lane 


For Brokers « Agents « Companies 


always at your service 


Around the Clock 

















APPRECIATES HELP WITH 
“EVERY DAY” PROBLEMS 


“One outstanding quality among your men is an 
optimistic enthusiasm and a professionalism in their 
manner and their knowledge. We agents, being on the 
ground floor, close to the earth insurance-wise, doubly 
appreciate a company man who helps us solve our every 
day problems." 


C.T.G., FRAMINGHAM, MASS. 


INSURANCE COMPANIES 
OPRINOFIELO FINE AND MARINE INSURANCE COMPANY . BPIINOFIELD, MASS 
MEW ENGLAND INSURANCE COMPANY » BPRINOFIELD, MASS 


MONO AN FIRE AND MAINE INSURANCE COMPANY « CETHOIT. MiIOMHOAN 








Competition—Continued 


run its course and losses and ex 
penses can be specifically ascer 
tamed. Or, we may state the 
proposition this way—The price of 
coffee is determined at the time of 
sale in the light of known costs and 
overhead—The price of insurances 
must also be determined at the time 
of sale 

You will note how unrestrained 
competition affected the price of 
coffee when each competitor knew 
exactly how much money he was 
losing on each sale. The resulting 
struggle for customers was a pretty 
hitter affair. What do you suppose 
would happen if we had unrestrained 
rate competition in the insurance 
business where optimistic under 
writers, prodded by aggressive pro 
ducers and lacking the same clea: 
and inescapable deadline, might be 
inveigled into taking chances in 
quoting competitive rates on the 
plausible assumption that the actual 
experience of individual risks, when 
known a year or so later, would 
enable them to avoid loss? The 
answer has been demonstrated overt 
and over again: unrestrained rat 
competition in the insurance business 
inevitably leads to rate inadequacy ' 
Therefore, unrestrained rate com 
petition in the insurance business is 
contrary to the best interests of 
producers, insurers, claimants and 
the public generally. For the saddest 
thing in the world is an msolvent 
insurer with the consequent mess of 
disillusioned policyholders, broken 
promises, financial dislocations and 
legal entanglements 


Pooling Data 


This simple difference in price 
fixing explains why insurers always 
have been permitted by law to com 
bine for the purpose of rate-making 

a privilege vigorously denied to 
all other kinds of business. A 
mathematical formula known as “the 
law of averages” or “the law of large 
numbers” underlies insurance rate 
making 

The use of this formula requires 
the collection of large volumes of 
statistical data from numerous in 
surers each of which, in the conduct 
of its business, is obligated to observe 
certain risk classifications, under 
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writing rules and rating procedures 
in order that the assembled informa 
tion may be uniform in scope and 
quality and, therefore, susceptible of 
proper interpretation. For it is only 
by pooling statistical data from 
many sources that an adequate and 
reliable actuarial basis can be found 
for determining insurance rates for 
all lines, all classes, all risks and all 
territories, This is a hard fact. It 
is the essential element which creates 
the needed stability without which 
no one could survive 

If agents are inclined to doubt 
this, let them try to envision what 
would happen if each time they 
undertook to provide insurance for 
an individual risk, there were no 
floor under rates and innumerable 
rate quotations each unique and 
inconsistent with the others were 
available to everyone trying to a 
quire the risk. The result would be 
utter confusion because no agent 
could ever make a firm price quota 
tion but would forever have to hedge 
against a multiplicity of rating 
propositions coming from many 
different sources. I venture to say 
that before long many agents would 
begin to pray for some sort of regula 
tion which would bring order out of 
the devastating chaos. 

So let us look with disfavor upon 
the executive or producer who advo 
cates the removal of all restraints 
upon rate-making in order that each 
individual insurer may pursue its 
separate way without regulation or 
legal inhibition 

lhe bald fact is that no insurer, no 
matter how large, has enough data 
of its own to establish a complete 
et of rates for all the kinds of 
insurance it writes and that every 
insurer no matter how much its 
executives may protest, iS depend 
ent, in whole or in part, upon the 
cooperative rate-making machinery 
which has been organized and sup 
ported by the so-called “conference” 
insurers. The latter in sponsoring 
this elaborate rate-making machin 
ery have, in a sense, created an 
anomaly because by committing 
themselves to a pattern of rates in 
the public interest, they have made 
it possible for a few insurers to 
benefit themselves by sniping around 
the edges of a stable rating system 
without which no one in the insur- 
ance business could possibly exist 
for any length of time 


ntinued n the next page 
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Big Things Are Happening 


In Insurance... 


ARE YOU ABOARD? 


This is no time for an insurance agent to get left 
on shore. Mounting property values, and new, 
bigger and more varied risks have brought about 
a growing national awareness of insurance; a de- 
mand for broader protection, for new, “all-in-one” 
policies. More than ever, it’s a time when expe 
rience asserts itself 


Fire Association has been covering risks and 
taking care of people and things for 139 years 
That’s experience, certainly. But tradition itself 
has no value to us, except as a teacher. What has 
value is our ability to provide comprehensive 
coverage for today’s requirements. Practical, sen- 
sible coverage that recognizes the social obliga 
tions inherent in every insurance contract. Cover 
age that combines completeness with economy 


How about coming on board our ship? You'll 
find that the crew really know their business! 


Fire Association 
Insurance Group 


INSURANCE COMPANIES OF PHILADELPHIA © FINE ASSOCIATION 
© RELIANCE 
* EUREKA 








Competition tinue 


sow the question w arise in the 
mind Ol mat I I irance rates 
are uniform for a large number of 
insure is competition thereby en 
tire eliminated Oo lar a these 
insurers are concerne lhe answer 
i re a considerable amount of 
con petit © activit emain which 
i ulvantageous to producers and 


policyholder ('niform rates do not 
pre le compet the follow 
ing varicti 


] Competition with respect to se 





which has received tre 
mendous impetus from multiple-line 
legislation, as well as everlasting 
research which is seeking to produce 
greater efficiency 


coltlracts 


and economy in 
the processing of business 

3. Competition with respect to fa 
cilities 1.e, the development of spe- 
cialists proficient in skill and 
competence to with certain 
phases of coverage and the creation 
of special arrangements for dealing 
adequately with those types of risk 
which present unusual or peculiar 
characteristics 
desire to be of the utmost service 
to the insuring public. It is the 
antithesis of specialty or selective 
underwriting which seeks only to 
skim the the 


offerings. It 


cope 


This presupposes a 


cream off available 


insurance manifests, 
a desire and an intention to 
the market for 


providing needed insurance protec 


instead, 
maintain broadest 
tion of every kind and description at 
home and abroad. 

4. And finally, competition with 
respect to the mainte 
nance of an intelligent and efficient 
corps of expert 


every 


Service 1.€ 
technicians well 


versed in function which in 
surers are required to perform such 


as salesmen, accountants, engineers, 


242 TRUMBULL ST. 
a 


andl 
adjusters, lawyers and a host of 
others who facilitate the insurance 
transaction and serve, in many ways, 
producers and policyholders alike 

Incidentally, one of the most use 
ful services of conference insurers 
is the support they give to the 
American Agency System which | 
regard as the most efficient vehicle 
of insurance distribution available, 
since its extend into 
every city, town and hamlet in this 
great country of ours. If agents, 
recognizing their traditional position 
as insurance 


auditors, claim ivestigators 


ramifications 


and ad 
visors, will continue energetically to 
promote the interests of the best type 
of stock insurers, we need not fear 


counsell rs 


competition from any source, 

Each of the foregoing kinds of 
competitive activity actually exists 
Combined they contradict those who 
claim that legal inhibitions of one 
kind or another are lowering all 
insurers to a common level of medi 
ocrity. Open competition in insur 
ance rates cannot be tolerated; but 
the legal restraints that are intended 
to provide the necessary control do 
not prevent competition which keeps 
the insurance business growing and 
expanding and flourishing 





NORTHEASTERN INSURANCE 
COMPANY OF HARTFORD 


HARTFORD, CONN. 


Over fifty years of experienced 


service to direct writing Companies 


in the exclusive 


Reinsurance. 


practice of Treaty 





curity i.e, the building up of adequate 
reserve ubstantial amounts of 
pohieyholdes urplus and a financial 
position abundant ipporting the 
insure! commitments and obliga 
tion \ll of this ad trength and 
permanent ilue to the protection of 
pohheyholders whicl of inestimable 
importance wre there 1s deterred 
hability or a large potential concen 
tration ot ¢ po re ola cata trophic 
nature 
2. Competition f respect to cor 
erade ( the constant earch for 
bett and broader ethod ol pro 
yvidin protection against in urable 
hazard embrace within this 
cateyory 1 the evolution of policy 
f 
> 
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Be a ''9 to 6" Man 


THE SALESMAN SAID, once we had 
settled into his car for a drive of 
forty miles to our first town: “So 
you want to know the reason why | 
lead the outfit in sales, do you?” 

i Ng 

“It’s because | 
man.” 

“And what,” I asked, “is a nine 
to-six man?” 


am a nine-to-six 


“That's my story,” said he, and 
proceeded to tell it 

“T wasn’t too bright when | started 
in to sell, and I saw that I had to 
offset my lack of brilliance and ex- 
perience if | wanted to make the 
grade,” he began. 

“So I began studying the other 
fellows on the force. Before long | 
saw that they all performed according 
to pattern. They came down at nine 
They did paper work or fooled 
around and shot the breeze until ten 
They went out for coffee. This al 
ways took at least half an hour, so it 
was easily 10:30 or eleven before 
they made their first call. 

“I noticed that they began drifting 
back around 4:30, and quit at five 
At best, they had only four or five 
selling hours in a day—usually it 
was closer to four than five. 

“That’s when I became a nine-to- 
six man. I got down at seven, had 
everything ready to go at nine. | 
started my calls at nine, called till six. 
See what I mean now ?” 

I said I did. And I hope you do 


Whipping the Price Bogey 


MANY TIMES ON THIS PAGE I have 
referred to price, its effect on a 
salesman. Many times more | prob 
ably will. For with us we will have 
price always. And 


always, with 
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faint hearted salesmen at least, price 
will be the all in all in selling. 
Sut not with real salesmen. Not 
with courageous salesmen who see 
things as they are. With such sales 
men price will be what it 
has been, a negative detail 
let me tell you about it 
One salesman I know, a good all 
around man, had a price blind spot: 
he thought he couldn't sell anything 
but low-priced goods in his territory. 


always 


No matter how much his boss re 
monstrated, the salesman didn’t push 
the higher-priced items 

While the 
vacation one summer, the boss sent 
another man from the staff into the 
territory, with instructions to sell 
the customers up—push only the 
higher-priced items. The result was 
that the boss discovered what he sus 


salesman was on his 


pected: the territory was ripe for 

the better goods. 
Confronted with 

the salesman saw the light 


actual orders, 
Now he no longer has a price ob 
Now he is proud to sell 
the firm’s better Now 
more himself 


session, 
lines he’s 
making money for 


Now he’s a price proud man 


"The Next Sale" 


SPEAKING OUT OF THE WISDOM 
which came to him from over sixty 
years in business, Herbert N. Cas 
son, the noted British business ana 
lyst, declared that for every salesman 

and particularly for the 


salesman 


retail 
the important sale is “the 
next sale.” 

Let me explain: 

“It is not too much to say that 
selling will be revolutionized when 
sales people think of the next sale. 

“Only a few do at the present time, 
Not many realize that the main thing 
is not to make a sale, but to make a 


back 


retailers 


customer 

“Most and 
still think the most important thing 
is to make the sale. They still be 
lieve pressure on 


come 


salesmen 


in exerting 


cus 


tomers 


“The ‘next-sale’ policy is a com 
paratively new one, but I predict it 
will grow by leaps and bounds as 
salesmen realize that their most im 
portant job is to make a customer 
every time they make a sale 


Do you like that? I do 


\pisin { rily 
> 





INSURANCE COMPANY 


It is not chiseled in marble over the doorway. 


Neither is it stamped on every policy issued. 
But behind every transaction of the Providence 
Washington Insurance Company you will find 
quality, integrity and friendliness. They are 
inseparable from this company which has offered 
Progressive Protection Since 1799. 








20 WASHINGTON PLACE + PROVIDENCE, RHODE ISLAND. 





electronic bankin 


UTOMATION, already an integral 
Fades of the check processing and 
accounting operations of the Ameri- 
can banking system, is now taking 
on the heavy duty security opera 
tions of the modern bank also. 

A complete line of electronically- 
controlled bank equipment that in- 
cludes push-button vault doors, 
electronic night depositories, push 
button Drive-In windows and 
mechanized tellers’ stations is now 
being manufactured by the Herring- 
Hall-Marvin Safe Co. of Hamilton, 
Ohio. 


Streamlined Security 


It’s all part of the trend to stream 
line the services of the modern bank 
while tightening security and making 
banking a physically easier job. One 
of the main behind the 
development of electronic banking 
was the heavy increase in women 


factors 


bank branch managers and officers 


Fer September, 1956 


and 


that followed World War II and the 
consequent necessity of lightening 
the burden of heavy duty security 
operations 

The push-button bank vault, for 
example, substitutes electronic con 
trols for the old hand method of 
opening and closing a massive multi 
ton vault door. Now, a light finger 
tip pressure on a small button, after 
working the combination, is all that 
is required to start the cycle of 
automatic operations that (1) with 
draws the massive locking bolts, (2) 
releases the pressure system, (3) 
swings the door open, and (4) 
lowers the footbridge. The closing 
procedure requires only 
touch of the button. 


another 


The mechanism, which operates on 
the hydraulic principle, is entirely 
concealed. A horizontal dial, with 
big figures and concealed illumina 
tion, is set at eye level so no stooping 
\ satety lock prevent 
operation of the door except by the 


IS necessary 
authorized bank officer. In event of 
power failure, the door can he con 


trolled manually 


Electronic Roll-Top 


\ bank teller’s counter that look 
like a streamlined version of the old 
roll-top desk but actually is a secu 
rity improvement is also electroni 
cally 
the roll top 18 concealed beneath the 
When the telles pu he 


button, the 


controlled. When not in use 


counter top 
a concealed stee] 
instantly rolls down in an are¢ 


top 

i 
, Cover 
ing the entire working surface, and 
at the same time locking all drawers 


Thi 


counter work heneat! 


permits locking of individual teller 


stations 


at a moment's notice with 


out interference with other station 
After hours deposits too are being 
speeded up and 


the 


given increased 
protection by 
electronics, 


example, 


application of 

The lectraposit, lor 
actually takes the de 
positors’ money bag or envelope and 
deposits it in the vault, eliminating 
the chance of its being left in the 
slot or stuck in the shoot 
frequent loss in the past 


a cause of 
Now, once placed in the drop 
slot, deposits are electronically ro 
tated in an interior cylinder until the 
proper vault opening is in position 
and are then “filed” in 
the 
action insures no dep it wi 
in the slot 


the pl 


oper 


place in 


vault lhe rotating 
{ 
; 


be lett 


(nce the 





Drive-in Banking 


the Drive-In ba wa sub 
urban phenom bemy 


mechanized being 


oblems 


Tomy 


permit 
wtween the 
teller ane tran 


action Nae neat ol a 
ptush-buttos operated 
ly the 1] 1) of the 
button » way 


erbal 


COMMUN 0 \notl lyatte i 


intercon 


pressed out 
to rece leposit, 


take } ! and 1 ! tiie pass 
bool Mean 


tI core 


connecting directly with the main 


office, 
To afford its 
customers 


mid-city auto 


extra and solve 


problems, 


service 
pressing 
Southern 


parking 
bank 


one 
has taken a six 
window Drive-in and installed it on 
the ground floor of its Annex build 
ing, right in the downtown district 
Cars they 
drive out 
matter of minutes 


drive in as would to a 


varage, and again in a 
The regular bank 


facilities floor 


are located on the six 
above 


In an age of atomic energy, the 


security value of the modern bank 
hecomes an important question, The 
storage of records and documents, 
as well as securities, is a community 
function 


which banks may have to 


take over 
Radiation Research 


The bank 


and manufacturers are now gaining 


equipment designers 
valuable experience in this field of 
protection destructive 
radiation and fall 
out, which will play an 


against the 
effects of blasts, 


mnportant 





tion 


the insurance industry 





For Insurance Company Claim Officials 


BEST'S DIRECTORY OF ADJUSTERS 
AND INVESTIGATORS 


the standard claim department reference work 


Best's Directory of Adjusters and Investigators is a comprehensive, detailed 
reference work that geographically lists carefully selected, independent adjusters 
and investigators who have been found to be thoroughly capable of handling 
insurance adjustments and investigations. 


Every adjuster or investigator listed has been recommended to us by the claim 
and loss department of insurance companies that have employed him. He has 
also been carefully investiqated as to his experience, character, and local repute- 
The Directory indicates the classes of business in which he is most ex- 
perienced, and those he desires to handle. 


Best's Directory of Adjusters and Investigators is available to insurance 
company claim and loss officials as @ part of our continuing policy of service to 


Alfred M. Best Company, Inc. 
75 Fulton Street, New York 38, N. Y. 








part in securing records. The Her- 
ring-Hall-Marvin Safe Co., for 
example, is currently working on the 
design, fabrication and installation 
of bank-type vault doors which will 
| and radiation 


vw used for security 


shielding purposes at government 
nuclear physics laboratories now in 
construction. Also, technical infor 


mation gained in fabricating am 
munition igloo doors, blast door and 
other 


security equipment for the 


armed forces and the atomic energy 
commission is now being applied to 
projected security equipment for the 


local bank 





FIDELITY BOND SURVEY 


\ SURVEY OF THE FIDELITY bond 
requirements of commercial concerns 
that in 65% of the actual 


employee dishonesty losses, the in 


reveals 


sured did not carry a large enough 
ficlelity \ simple and prac 
tical formula has been developed for 
estimating the minimum amounts of 
fidelity bond coverage which com 


bond 


mercial firms of any type or size 
should carry. The formula, which 
is discussed in the booklet, is based 
primarily on two principal elements 
of dishonesty exposure: total cur 
rent assets and annual gross sales ot 
income 

\ copy of the 
obtained 


booklet may be 


without charge from the 
education department of the Surety 
America, 60 John 


York 38, N. Y. | 


(Association of 


New 


street, 


N. Y. REGULATION 
ADOPTED 
FOLLOWING A PUBLIC HEARING, 
Regulation 35 was adopted recently 
by the New York insurance depart 
The 


regulation, which prescribes mint 


ment with only minor changes 


mum provisions for policies which 
will be considered to provide the 
required by the 
automobile 
retroactively 


coverage state's 


ompulsory insurance 
law, 18 effective as of 
july 1 
Holz also called for the expansion 
and enlargement of the uninsured 


endorsement 


Superintendent of Insurance 


motorist which 1s 


written in the state. 
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ASK YOURSELF THIS QUESTION: 


“Why Am I Passing Up The Big Money Field?” 


There’s an unprecedented ‘gold rush’ going on 
in the health and accident field. And it’s boom. 
ing and growing year after year. 


If you’re not among the agents and agency own- 
ers who are getting the big money being earned 
—now is the time to do something about it. 


The Combined Group of Companies offer you 
an outstanding program that’s geared to produce 
profitable volume business for you — right off 
the bat! The Combined program gives you more 
to sell... better ways to sell ...a combination of 
accident, health, and hospitalization plans you'll 
be proud to sell! 


So why continue to pass up the big money? Find 
out how Combined, the ‘world’s second largest 
exclusive accident and health stock company’ 
can help you to real success. Mail the coupon 


now for the Combined story. We'll include with 
our reply the latest issue of our digest-size 
publication, “Success Unlimited”. 


Combined Group of Companies, W. Clement 
Stone, President: Combined Insurance Company 
of America, Chicago; Combined American Insur- 
ance Co., Dallas; Hearthstone Insurance Co. of 
Massachusetts, Boston; First National Casualty 
Co., Wisconsin. 


——— —=¢ 
! Combined Insurance Co. of America 
Dept. J. 5316 Sheridan Road, Chicago 40, illinois 


is 


| Gentlemen: Please rush me details on what the Combined 
| Program can do for me. 
i 

r Nome Occupation 
I Address 


City State 
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A GOOD NAME TO REMEMBER 


WHEN YOU HAVE A DIFFICULT OR UNUSUAL 
RISK TO PLACE 


MacGIBENY-GRUPE, Ine. 


INSURANCE 


175 West Jackson Boulevard, Chicago 4, Illinois 
WAbaosh 2-9580 Teletype CG 2629 


Correspondents of Underwriters at Lloyd’s, London. 
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REINSURANCE 


COMPANY 
OF ZURICH, SWITZERLAND 


Organized 1863 


REINSURANCE 


United States Manager 
J. K. BATTERSHILL INC, 


161 East 42nd Street 
New York 17, New York 


UNITED STATES BRANCH, ESTABLISHED 1910 





Deeds Not Creeds—from page 3! 


refuge, when accused of poor per- 
formance, in rationalizing their 
methods, or in making a long im- 
pressive list of undesirable things 
that they don't do, 

Pitt, who was Prime Minister he 
fore he was out of his teens, and 
who supplied the courage, the resolu 
tion, and the leadership for Eng 
land's resistance to Napoleon, prided 
himself on the purity of his personal 
life. In an age of corruption, he was 
scrupulously honest. In an age of 
immorality, he was a perfect hus 
band and father. When he died, still 
a very young man, he. presented him- 
self at the Pearly Gates. St. Peter, 
the story goes, asked him: “And 
what makes you, a politician, think 
you belong here?” The younger 
Pitt pointed out how he lad not 
taken bribes, had not had mistresses, 
and had not been cruel to his chil 
dren, But St. Peter interrupted him 
rather gruffly and said: “We aren't 
a bit interested in what you didn't 
do, what did you do?” 


What Did You Do? 


Will St. Peter be interested to 
learn that we didn’t tell a lie about 
a binder, that we didn’t conspire 
with an insured to commit arson, 
or that we never missed a meeting 
of the lowa Association of Insur 
ance Agents, or the Western Under 
writers Association’ Isn’t the gate 
keeper going to interrupt us too and 
say, “We're not a bit interested in 
what you didn’t do, what did you 
do?” In other words, we will be 
judged by what we do to serve the 
expanding mass market and not by 
what we say we don’t do, or by hol 
low expressions of our ability 

If people are the industry's busi 
ness, if competition is successfully 
coaxing them away, or getting to 
them first, and if agencies have been 
complacent, what do they do now? 

As they continue to lose their 
share of the people’s market, and 
as they rationalize their inaction, 
perhaps they are unconsciously fol 
lowing the old Navy slogan: “When 
in trouble, when in doubt, run in 
circles, scream and shout.” 

What can the agency system do 
now if it wants to stay in the people 
business ? 

1. Continue to do nothing except 
talk. This step will guarantee our 








eventual exit from the people busi- | 
ness. A few will make a good living, | 
but many will be working for some- | 
one else 


2. Recognize that we must organize 


our entire marketing activity to cap | 
ture the market. In the early years | 
of this century, the independent | 
merchant, wholesaler, and manufac 

turer ruled the American market 
from food to soft goods to clothing. 
\lthough a few chain stores had 
hegun to threaten the customary way | 
of conducting business, most retail | 
goods reached the consumer through 
these traditional channels. Between ; 
1900 and 1930, the chain store idea 
captured the imaginatoin of many | 
alert retailers and brought hundreds 
of new chains into existence. What 
was the basis for the chain store 
growth in the face of widespread | 


and well established competition, | 
and the opposition of many whole 
salers from whom they had to de-; ¢ 
pend for merchandise? From the| § 
standpoint of the consumer, and| 
listed in inverse order of their prob 
able importance to the customer, we | 
find: (1) Advertising, (2) Fresher 
merchandise. (3) Superior location | 
(4) Better physical appearance of| 
stores, (5) Better values—mainly in| 
the form of lower prices 
With all respect to the progressive | 
and successful independents of that} 
day, most of them were asleep when | 
the chains first started. The new | 
methods were in such striking con-| 


| 
trast to the less satisfactory prac- | 
tices of the great majority of inde 
pendent merchants that the public 


must have recognized the difference | 


instinctively, and the rapid growth | 7 
of the chains inevitably followed : 
Julius Rosenwald, who was 

largely responsible for the phenome- 

nal growth of Sears Roebuck,| Don't work too hard, studying the facial expressions. I he answer to the 
formulated certain principles which | question is, “Nobody knows.” If you could judge a man’s trustworthiness 
later became known as the Rosen- | j j 


wald Creed by his face or even by his record, there would not be much need for dis 


1. Sell for less by buying for less} honesty insurance. Embezzlements would be few, for lack of opportunity 
through the instrumentality of mass 

buying and cash buying, but main 
tain the quality 


2. Sell for less by cutting the cost 


? i esponsible agents are cordially invited 
of sales. Reduce .to the absolute| Policy. Inquiries from respo Kg 
minimum the expense of moving 


There's a big opportunity for the agent in the sale of Dishonesty 


Insurance—Blanket Bonds, Blanket Position Bonds and the popular 5-D 


goods from producer to consumer 

But maintain the quality T W oa 0 4 i 9 CA $ U ALTY 
3. Make less profit on each individ 

ual item and increase your aggregate | N 5 U Fe A N C E € Oo M PA N Y 
profit by selling more items. But} 

maintain the quality 
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Deeds Not Creeds—Co 


ntinyved 


Thi Wa 
in 1895 


doctrine 
xpect that 
principle 


revolutiona! 
and one might « 
the chain 
would 

and tha 
would « 


following ti 
oon have all the business, 
t the independent merchant 
ha f 


ventuall 


none 


Hope For the Future 


Mut this 
tact 
for 
eth 


inde 


urprisingly enough 


didn't happen and in thi 
lie ) the agem y \ 
the future \ 


cient 


tem 


hope 
large number of 
wide awake energetic 
pendent merchants have challenged 


the chains all the way, and as a group 
have held their own every yeat 
1930. To he cald thou 


of retailers were washed awa 


sirice 
sands 
ut 


ninded, 


about 


i stuird 

, ‘ 
realists heen able 
to live ul stil Vill I mn com 


| he 
denial ot tive 


petition owe ih lo a 
tatu EL md an 
adiu t to 


ability to times 


ind an earnest «le oO py the 


niver what he want 


for the msurance ul this 
history 


1. Wf 


for | 250% le 


can pro ile 
thes 


while 


atistactory sery and they re en 


comy etitor e\| 


product 
providing 
ticing 


customer ompanies 


have to find a we duce their 
retail 


2. if 


price 


competing ations 


provide the advantage of 
the way of” 


“being in 
thousands of customers 
working together, agents have to 
use their ingenuity and come up with 
a way to put their facilities “in the 
way of” thousands of customers 


aca are successfully 
selling personal insurance to people 
in basement 


competitors 


conventional 
companies should put their profes 
sional label and habits and 
rearrange their working day so that 
they 

people 


stores, 
aside 


spend more time selling to 


4, If competitors are able to quickly 
distribute new policies as they come 
on the market, can agencies afford 
the luxury of intramural competi 
tion that hinders and delays the sale 


of their product, or the nonchalance 


of many salesmen who demand the 


improvements of tomorrow before 


they will sell the products of today ? 


able to show 
consistent underwriting profits, 
if thet generous 
financial rewards for their work, 

to take at the 
principle of making less profit on 
individual and 


profit by 


>. if competitors are 
and 
salesmen receive 


is time a second look 


CAC h sale Increasing 
the aggregate 
more people 
Unfortunately, 
work out 
other questions become, 


later, 


selling to 
most attempts to 
these and 


sooner or 


solutions to 


a desperate attempt to escape 


from the problem, Many in the in 


dustry 


have worked out a battery 
of techniques for dodging the issue 
Some of these techniques are: 


1. Find a scapegoat and ride him 
Agents can blame companies ; 
panies can blame agents; 
blame the public. 


com 
both can 


2. Profess not to have the 
This lets 
answer 


answer. 


one avoid having any 


3. Say that we not 
rapidly. This avoids the 
of getting started. 


must move too 


necessity 


For every proposal, it is possible 
to set up an opposite and conclude 
that the “middle ground” (no mo 
tion whatever) represents the wisest 
course of action. 


5. Ask what 1s meant by the 
When it is clarified, 
left for the 


ques 
tion there will 
be no time answer 
6. Look for 
sophical basis for settling the 
lem, then a basis for that, 


on back into Noah’s ark 


some remote philo 


pre yb 


and so 


from the 
discussion of 


7. Retreat problem into 


endless tech 


various 
niques for approaching it 


8%. Put off recommendations until 
every related problem has been defi 
nitely settled by 


scientific research 


9, Retreat into general objectives 
everyone can but 


and no 


on which agree, 
content 
changes in present methods 


which suggest no 
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Seattle 
LONG HAUL 


Our automatic treaties combine, on a 
quota share basis, American Stock 
Companies and Lloyd’s, London, pro- — 
viding strength and security for you” 
and your insureds. The classes of cov. 
erage listed below are merely a few 
of those available to your agency. 
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how fast is PROMPT? 


%) 


“In our case it’s fast enough for many insurance agents 
to choose Norfolk and Dedham first as the company 


that pays claims promptly and fairly . . 


. a mighty 


important consideration in selecting any 
company. This important “promptness,” 
plus a complete range of modern coverages 
makes Norfolk and Dedham a wise 





Attractive contracts oveil 


able to qualified agents 


Phone or 


write tedey 


FIRE and Allied Lines 


recommendation to your customers,” 


says HOMER 


Comprehensive AUTO FIRE, THEFT, COLLISION 
HOMEOWNERS POLICIES where permitted by low 


INLAND MARINE and Miscellaneous Casualty 


NORFOLK AND DEDHAM Mutual Fire insurance Company 


10. Point that some of the 


greatest minds have struggled with 


out 


this problem, implying that it does 
us credit to have even thought of it. 


11. Say forcefully, “Do we really 
this laid out 
Obviously we don't 
wet-nurse the problem 


want cold for us?” 


Therefore, 


12. Be thankful for the problem, It 
has stimulated our best thinking and 
therefore contributed to our 
It should get a medal 

with all tech- 
niques, there is no excuse for awk 


has 
growth 

Certainly, these 
wardness in problem evasion. But 
view. Actually, 
there are many factors working in 


this 1s a cynical 


our favor if we have the courage 


to act, 


Pine Trees 


The Louisiana Forestry Associa 
tion is performing an interesting ex 
periment. Pine trees are being made 
to think they are going to die. It’s 
done by tightening a steel band 
the trunk. When the 


is made to think it is going to die, 


around tree 
it grows a lot of pine cones to per 
itself. The 
used for plantings, and the band is 
removed 


petuate cones are then 


How many times a tree 
can be fooled has not yet been de 
termined 

Perhaps this is a key to the insur 


Mavbe it 


ance industry's problems 
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has to be face to face to danger be 
The history of the 
independent merchant in other re 
tail 
if change is accepted as a way of 
life 
feared 


tore it will move 


lines shows what can be done 
to he 


lo ike a 


and not as 
America 
into a brighter future 


something 


has never 


l. In terms of 1955 dollars 
taxes, the number of consumer units 
with income of $4,000 or more has 
since 194] sy 1965, 
it is expected that this group will 


expand another 33% ! 


attet 


increased 85% 


5% of all families now own thei: 
homes, 


2. Home-ownership is increasing 
5 

an increase of 10% in five 
About $25 billion a year will 
be spent on building new, or improv 


years 


ing old, houses during the next five 
years 


3. There will be more automobiles 

While per 
haps a mixed blessing, there will be 
to 81 million 
road in 1965. As the proportion with 
incomes above $4,000 rises. 


more two-car families 


close vehicles on the 
watch 
out! Three per « ent of these people, 
8% of those with 
$4,000 to $7,000, anc 


with incomes above $7,000 now 


incomes trom 


those 


26% of th 
own 


two cars 


4. Population will so: 
lion 


There will be a 48% increase in 


gross national product to 570 billion 


in 1965 


All of 
portunity 


these facts add up to op 


to those who realize the 
economic power and importance of 
people. The independent retailer in 
1930 didn’t have the chance 
He faced year 


Insurance lool al 


today’s 
ot de 
ead to 
a period of exciting dynamic growth 


agents have 


pression, 


The Buried Clock 


Each of us clock 
somewhere deep insicle In 
this clock is fast Lhe 
hopes of these people are sure to be 
other the 
today 
yester 
should 


Businesswise 


has a buried 
some 
too highest 
realized——tomorrow. In 
clock runs 
what they should have done 


slow They do 


day, and tomorrow what they 
be doing today 


they're always just a little too late 

In a few, the clock ha 
The “professional” college man, the 
athlete, the 


juvenile, and the man for whom time 


té ypped 


perennial life-long 


stopped at a moment of personal 


' 
tragedy are all familiar figure one 
are amusing, some boring, some pa 


thetic, but few are effective 


a! k 


keeps perfect time. They learn 


that 
rrom 
Dhey 


plan for the future, but never count 


T he lucky ones have a 
the past, but never live in it 
t of today 


on it. They make the mo 


15 





Action: 


If you want sales 
action—fast—then read this 
proven method of raising 
profits. 

Millers National Insurance 
Company and Illinois Fire In- 
surance Company want you 
to know about its new Com- 
prehensive Dwelling Policy, a 
quick moving contract that 
is economical and flexible — 
suited to every client's needs. 

You'll want more 
about this outstanding policy 
and you'll want your name 
on our mailing lists to re- 
ceive timely 


to know 


information of 
importance to you and your 
business. All it takes is a post 
card or phone call. 


MILLERS NATIONAL 
INSURANCE COMPANY 


‘ILLINOIS FIRE 
INSURANCE COMPANY 


Home Office, Chicago 6 
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The insurance industry has been 
studying this problem energetically 
for some time. A committee of in- 
surance executives has been provided 
with the necessary security clear 
ances and has been thoroughly in 
doctrinated by the Atomic I-nergy 
Commission so that they could un 
derstand all phases of the problem. 
Since their education has been com- 
pleted, the insurance carriers have 
been devoting a considerable amount 
of time and effort to develop a pro- 
gram which will provide the maxi- 
mum amount of coverage possible 
by the world insurance market, The 
numbers which have been proposed 
for limits of liability are still far 
short of those which industry seems 
to want. This has raised the ques- 
tion as to just how additional pro- 
tection will be provided. One of 
the most popular approaches is to 
have the government provide some 
sort of protection above the limits 
which the insurance carriers will be 
capable of supplying. This whole 
matter 1s actively under debate, both 
within the Atomic Energy Commis- 
What 
the outcome will be it is impossible 
to predict, 


sion and by the Congress. 


Let us examine the problems of 
protection which face not only the 
insurance industry, but all of those 
involved in the field of 
health 


There are a great many factors 


industrial 


that have to be considered in esti- 
mating the possibility of loss and the 
potential cost of such loss in reactor 
operations, Of each indi 
vidual reactor must be evaluated sep 
arately, 


course, 


The several criteria which 
applied are;—the use to 
which the reactor is to be put, re 
actor type and design, location of 


must be 


the reactor, amount of containment, 
quality of the supervision and op 
erating personnel and the safety 
program and inspection system. 
Reactor Use: 

\t the time reactors are 
being considered for research, test 
ing of materials, production of power 
and propulsion 


present 


The degree of risk 
will depend partly upon which of 
Most 
presently proposed research reactors 
are to be built by universities, hos 
pitals or other research organiza 
tions. They may be used for under 


these uses is contemplated. 





taking nuclear research, for training 
personnel in reactor design and 
operation, or for medical research 
and treatment. Reactors in this 
category will probably be relatively 
small and hecause of their use will 
be designed for extreme flexibility. 

Large numbers of people, many 
of them inexperienced, will be op 
erating these installations. Since 
known reactor accident to 
date has been caused by human error, 
it is obvious, that for this kind of 
reactor where many people may be 
involved in its operation, the safety 
will depend more on the quality of 
the supervisory personnel than it 
will on the design of the reactor. 
From the standpoint of the public 
exposure, losses could be minimized 
by remote location. Reactors of this 
type cannot, however, be used ef 
fectively unless located in centers of 
population. A reactor for a hospital 
is of little use many miles away. If 
the reactor is to be used for teaching 
purposes it must be located con 
venient to the students, 

Because of their small size, re- 
actors of this type will probably have 
a limited hazard as far as damage to 
the public and contamination are 
concerned, But because of the nature 
of the operation and the large num- 
bers of people involved, this type 
of reactor will require not only care- 
ful evaluation, but constant super- 
vision, 


every 


Many Kinds of Reactors 


The focus of attention is the de- 
velopment of nuclear reactors for 
power purposes. The objective of 
this whole program is to encourage 
private industry to enter the nuclear 
power field in the hope that it will 
be accelerated. There are several 
companies and groups of companies 
actively working in this field. There 
are many different kinds of reactors 
under consideration. At this stage 
of the development of the program 
it can certainly be considered as 
experimental, Because of their size 
and the amounts of radioactive ma 
terial which may be present, the 
potential, particularly in the way of 
radioactive contamination, is large. 

The possibility of a reactor failure, 
however, is probably not so great 
in most of the power reactor types 
as 18 the case with research reactors 
The reason for this is that the pri- 
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mary purpose in building these re 
actors is for the production of power 
Therefore, it is expected that they 
will be operated more or less con- 
tinuously at reasonably uniform 
power levels and with a stable staff. 
Thus the possibility of an incident 
is lessened but the potential damage 
increased for reactors of this type. 


Materials Testing Reactors 


Little is known at the present time 
outside the Atomic Energy Com- 


mission about materials testing re- | 
actors. Their important function | 


will be to assist industry in testing 


the effects of radiation on various | 
kinds of materials to be used in the | 
construction of power reactors, They | 
should have a stable staff and be | 
classified probably between research | 


and power reactors as far as flex- 
ibility is concerned, 


Reactors for propulsion purposes | 


are still being developed solely un- 
der the control of the Atomic Energy 
Commission and so insurance prob- 
lems do not exist at this time, 


Reactor Types: 

One of the objectives of the current 
industrial reactor program is to at- 
tempt to find the kinds of reactors 
which will produce power most eco- 
nomically and with a minimum of 
hazard. Therefore, during this de- 
velopment stage there will be many 
different kinds of reactors designed 
and built. Each of them will have its 
own peculiarities and the degree of 
hazard will vary widely from type 
to type. Safety in design will be a 
criterion of utmost importance in 
the evaluation of any reactor. 


Reactor Location: 

As has been indicated above, the 
degree of the hazard or the loss 
potential is related directly to the 
number of people and the amount 
of property which can be damaged. 
This is an important aspect in eval- 
uating the size of losses which can 
occur from a reactor incident. The 
obvious way out is to suggest that 
all nuclear reactors be located in | 
isolated places. This was exactly | 
the approach taken by the Atomic 
nergy Commission in setting up its 
experimental reactor testing facilities 
in Idaho. If reactor installations are 
to be of any public use, however, 
they cannot be located in areas com 
pletely isolated from people. In de 


(Continued on the next page) 
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tion by radioactive materials can be 
reduced substantially or eliminated 
by complete containment, either of 
the reactor core or of a portion of 
the building housing the reactor. 
While this may provide a suitable 
substitute for isolation of the re- 
actor it does not appeal particularly 
to those build such 
installations because of the increased 


proposing to 


financial burden in providing for 
suitable containment. Nevertheless, 
it seems reasonably certain that if we 
can in fact have contamination of 
the magnitude that has been sug 
gested by industry they must accept 
either isolation or containment as a 
means of limiting the exposure if 
they expect maximum participation 
by the insurance industry in a pro 
gram of financial protection, 
Personnel: 

So far the discussion has been con- 
fined to the physical aspects of the 
reactor itself. Kven more unportant, 
however, is the quality of people 
who will be operating any reactor 
Practically all reactor incidents re 
ported to date have been the direct 
result of some human failure. Care 
lessness or ignorance can offset the 
most careful design and safety de 
vices, 


Management Support 


It is a well established principle 
in the field of industrial safety and 
industrial hygiene that the effective 
ness of health and safety programs 
are in direct proportion to the in 
terest of the management. Thus, in 
addition to well-trained 
sclentious operating 
which 
adequate health and safety organiza 


and con 
personnel a 
management establishes an 
tion and gives its full support and 
backing to this organization is an 
“must,” 

In addition to the problems of 
operating the 


absolute 
reactors themselves 
it 18 necessary to face some of the 
problems related to ancillary opera 
tions. Today we are concerned with 
plants engaged in the construction 
of fuel elements for reactors yet to 
be built. 


with removal and shipment of spent 


The problems associated 


fuel for reprocessing will have to be 
met. There are problems in public 
liability associated with an accident 
to a vehicle transporting spent fuel ; 
there are problems in storage of such 


fuels prior to shipment, As the pro 


vram gets underway tt ts inevitable 
that industry enter the field of fuel 
processing and private industry will 
have its public liability problems 
magnified, 


Waste Disposal: 


The amounts of radioactive wastes 
will vary with the size and type of 
reactor. In some types there will be 
problems related to both air and 
stream pollution. These will both 
influence discussions on public li- 
ability insurance coverages and rates. 
Disaster Planning: 

In spite of what may appear to be 
adequate control measures, a re 
actor failure is always a possibility. 
A complete well-conceived disaster 
plan, including evacuation, treat 
ment of injured and decontamination 
must be set up. Failure to do this 
can lead to chaos, panic and in 
creased damage in the event of an 
accident. 

While our attention has been di 
verted by the more spectacular 
phases related to nuclear reactors, 
there has been a fairly rapid ex 
pansion of the use of radioactive ma 
terials and high energy particle ac 
both industrial and 
The two important 


consequences of this growth in terms 


celerators in 
medical fields. 
of insurance problems are, first, the 
ever-increasing number of 
with 
materials and, second, the substantial 
both the 
and the 


people 


coming in contact radioactive 


increase In amounts of 
radioactivity energies in 
volved. 


Established Technique 


\s has already been indicated 
there have been many years of ex 
perience in the medical field and the 
technique for approaching and solv- 
ing these problems is reasonably well 
established. However, the internal 
use of isotopes for diagnosis and 
treatment of some diseases poses 
public liability and malpractice prob 
lems but to date the experience in 
these areas has been good. By and 
large, from an insurance standpoint 
this can be handled in a normal and 
routine fashion 

In industry, one of the significant 
developments has been the introduc 
multicurie 
radiographic 
Enough information is available to 


tion of sources of iso 


topes tor purposes 
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permit this work to be carried on 
safely so long as the rules and reg 
ulations are followed. 

The use of such things as thick 
ness gauges and other techniques 
involving radioactivity which are 
used for process control pose prob- 
lems in insurance related to public 
liability. The principal concern in 
this regard is the possibility of a 
failure of the control mechanism 
resulting in spoilage of materials. 
There are at the present time hun 
dreds of such devices as beta ray 
thickness gauges in use, with no 
serious problems 

Waste disposal problems in the 
industrial use of radioisotopes has 
heen minimal at the present time 

Because of the highly technical 
nature of this problem and the fact 
that atomic energy is generally as 
sociated in the public’s mind with 
nuclear weapons, industry’s rela 
tions with both its employees and 
the public are extremely critical 
Industry must learn to deal with 
this problem in the open, Attempts 
at concealing the facts of the use of 
radiation may only lead to suspicion 
and distrust. Many companies have 
already learned that failure to inform 
the public in detail prior to embark 
ing on operations of this type fre 
quently leads to spirited and some 
times successful opposition. Those 
plants which have openly discussed 
their plans with local public officials 
and with the public through intel 
ligent newspaper publicity have had 
little or no difficulty. In dealing with 
employees it is equally important 
that they be appraised of all poten 
tial hazards, told of the safeguards 
which are being taken and trained 
to do their job safely and effectively 
Failure to follow these three simple 
steps can also lead to suspicion and 
misunderstanding. 

Recently a group of labor leaders 
presented to the Congressional Joint 
Committee on Atomic Energy a 
series of proposals to safeguard 
workers in the atomic energy field. 
In the area of health and safety their 
recommendations included provi 
sions for adequate protective equip 
ment, proper shielding, good mon 
itoring and training of employees in 
health and safety. They also called 
for equitable compensation for em 
ployees who might be injured by 
radiation. All of these are certainly 
justified requests. If industrial man- 
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agement provides all necessary safe Che change, which elimu 
guards and the employees carry out 


their responsibilities in living up to dollars yearly and spee 
safety rules and regulations there livery of rubber shipment 
should be no serious problem lar Kast, is the result of ; 
campaign by Insurance Cor 
North America Compani 
vert rubber carrying stear 
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Nuclear Reactor Safety 


REVEL C. STRATTON 
Assistant Superintendent, Engineering 
and Loss Control Division 
The Travelers Insurance Company 


AVE DESIGN, administrative and 
| Saececcate control, site selection 
and containment will aid in con 
Fach re 


actor must be individually designed 


trolling reactor hazard 


and engineered for its own specifi 
Packaye reacto! 
but 


reactor prese nt 


Lise Tried \ 


that 


appear in 


the future, until time each 
,a different problem 

With proper engineering and care 
ful operating procedures there 18 no 
environment of a 


hould 


contaminated 


reason why the 


nuclear power plant evel 


become significantly 
In fact, it is quite likely that it will 
from a health 


vicinity ol 


be cleaner tandpoint, 


than in the a coal-fired 
plant 


in the 


The personnel satety record 


atomic energy industry 80 
far has been excellent by comparison 


with other industri 


No Absolute 
Absolute 


Krom an 


afety is not possible 
engineering standpoint, 
that location, 
design and operation are such that 
the hazard 1s level 


where the risk may be considered an 


reactor safety means 


minimized to a 


acceptable one 
Each new type ol reactor design 
uliar safety 


presents its own pee 


problems, It can be assumed for the 
moment that all these problems will 
be solved by engineering in such a 
way as to the risk of a 
massive release of radioactivity from 
the 
low 


reduce 


reactor down to an acceptable 
value 

three 
Produc 


yovernment 


As now found, there 


general types of reactors 


are 


tion reactors which are 


50 


controlled and not subject to discus- 
sion, research reactors found gener- 
ally in colleges and universities and 
some industries, and power or public 
utility reactors. All of these reactors 
have a similar but unique problem, 
This problem is created by the 
presence of radioactivity. 

scape of radioactivity can occur 
in several ways. A nuclear reactor 
can malfunction at such a rapid rate 
no human being can respond fast 
enough to stop it. A reactor can 
increase in power and in heat level 
many a thousand-fold in a fraction 
of a second and thus destroy itself. 

The usual mechanical difficulties 
which beset industry in general can 
cause reactor malfunction, 
of coolant 
insufficient 


The loss 
from a reactor with 
natural cooling might 
cause a melting of the core, In the 
event of an accident which it should 
be understood cannot ever reach 
bomb proportions, radioactive ma 
terial might be suddenly released or 
released gradually. That which 
would be airborne could travel many 
miles and depending on terrain and 
climatic conditions either by fall-out 
or by direct radiation affect persons 
and property in its path, This could 
cause fatalities and contamination of 
land and water bodies. 


Unusable for Years 


With no actual experience, con 
sequences of a nuclear incident can 
only be estimated, Present feeling 
leads one to believe that lethal con- 
ditions might exist only in the 
immediate vicinity of a moderate size 
reactor but might range from ten 
to fifty miles with the larger sizes 
expected in the future. It may be 
possible to contaminate easily an 


area of from one to twenty-five 


square miles to the extent that all 
crops would be unfit for use and a 
portion of the area unusable for 
several years. 


Nine Basic Factors 


The engineering criteria which 
should be utilized in the over-all 
evaluation of the adequacy of the 
location, operation and protection of 
any reactor-installation lies within 
certain areas. There are nine factors 
in this connection. They comprise 
(1) the dynamics of the reactor 
the basic fundamental characteristics 
of the particular design including 
containment (all reactors except 
extremely low power reactors prop 
erly isolated must be housed in a 
container so designed and con 
structed that it will withstand with- 
out breeching any credible nuclear 
incident) ; (2) the control system, 
its versatility and safe margin of 
control; (3) the safety system—its 
automatic action, speed of action, 
interlocks; (4) instrumentation, its 
responsiveness and reliability; (5) 
personnel, their training and demon- 
strated competence; (6) operating 
procedures, including emergency 
procedures under abnormal circum- 
stances; (7) safety factors, inherent 
or built into the device; (8) person- 
nel protection, the provision for 
protection of all personnel and 
equipment against radiation effects ; 
(9) and location, its site, giving 
consideration to local seismology, 
meteorology and other surrounding 
exposures 

As more experience is gained 
throughout the years in the control 
of nuclear reactors, it is expected 
the safety practices associated with 
nuclear power plants will become as 
commonly accepted as are normal 
industrial safety practices 
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NkKOM THE REACTION OF AGEN 
k throughout the United States 
tnere can be no doubt about the abso 
lute need for simplification m_ the 
whole block movement. Millions and 
mullions of dollars of pre duction are 
heing held up by complexity and con 
fusion 

No matter new 


how ingenious 


products may be, they will stay in 
the supply cabinets if the enthusiastic 
salesmanship of the agents 1s lacking 
\n agent just does not feel like 
creating the demand if the new prod 
uct is so tied up with red tape that 
it is costly for the agent to handle 
and results in a premium charge 
which is unreasonably excessive for 
his client 

he insurance industry is very 
conscious of the turmoil in agency 


ranks which stems from the very 
hectic beginnings of manutacturers’ 
output, west coast block, inland ma 
rine forms, legitimate and illegiti 
mate, and, finally, mercantile block 
They want to get on the right track 
and hit hard at this vast market for 


ill-risk contracts 


Basic Objectives 


It would have been far better if 
the industry could have started out 
initially with a basic pattern of ob 
jectives in the commercial field : sim 
plified forms for the small mercantile 
risks, reporting forms for the me 
risks then 
packages for the corporate giants 
This worked out well in the 
personal lines field with a set pattern 
of homeowner packages. The agents 
were able to do a terrific job of cre 


dium-sized and tailored 


very 


ative selling; the results this year 

have been really astounding 
This Fall, there should be 

definite improvements im the entire 


some 
have 


hlock program. Committees 
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heen working diligently for 


months on a simplihed rating plat 


which will be much more attractive 


the average mere} 
suit of 


j ‘ | 
ie SLUCICS 


experience inl 
vhich ha 
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ules and form wi 


ecdratted tor both the 


iocks and the reporting 


\ standardized industrial 


torm should eme rye 


Office Contents Form 


\ good example of the new sim 
plicity is the office 
which is now being filed in all juri 
Chis is the 


velopment where all of the work ha 


content lor 


dictions only new ce 
heen completed and detailed inforn 
tion is available for discussion. Let 
take a good look at this new forn 
and consider its sale possibilitie 
This may be the first key to 
shackle that 


selling the all risk 


tremendous drive 


oncept 


BERNARD J. DAENZER 
Vice President 
Security-Connecticut Companies 
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NEW HOME OFFICE BUILDING 
SITE 


“America’s 
MOST MODERN 


2G UGEE, 
-~ mel ot | 1 "i 4 


yi 


iL 


INSURANCE) 
COMPANY! 


A STOCK COMPANY } 
INDEPENDENT MULTIPLE 
LINE STOCK INSURER 


COMPETITIVE INDEPENDENT 
INSURANCE FACILITIES 


BROAD FORM 
AUTOMOBILE POLICIES 


MOBILE HOME INSURANCE 
GENERAL CASUALTY LINES 
FIRE 


LICENSED IN 
38 STATES AND HAWAII 


ASSETS OVER $9,000,000 


OPENING FOR PROGRESSIVE, 
INDEPENDENT AGENTS 


Le 
ieee 


PEE he Ria WL TER oe 


PREFERRED 


INSURANCE 
COMPANY 


GRAND RAPIDS 1, 
MICHIGAN 


Simplified Block 


. ontinved 


things should be remembered: 1 
The offices of physicians, surgeons, 
dentists and clinics are covered un- 
der the inland marine form 
includes 


which 
furniture and fixtures as 
well as professional equipment; 2. 
Offices in the same fire division with 
a mercantile or manufacturing firm 
would be covered under the mercan- 
tile block or possibly under the new 
industrial property policy when that 
is ready, 

In addition to the contents on the 
premises which include liability for 
the property of others and tenant's 
improvements and betterments, there 
are five important extensions ; 


1. There is a 10% extension away, 
with a maximum of $10,000. This 
should be more than adequate for 
the type of risk involved and this 
formula keeps the cost down; 


2. This is quite an innovation——$250 
on money and stamps for burglary 
or robbery on the premises ; 
3. There is a 5% extension to per 
sonal effects of the insured or others 
for fire and EC on the premises ; 
+, Debris removal is covered ; 
5. Damage by thieves to the building 
or equipment is added 

There are five kinds of property 
which are excluded : 


1. Merchandise for manufacture, 
storage or sale and salesmen’s sam- 
ples. (The risks would logically then 
be mercantile blocks. ) 


2. Valuable papers and records for 


loss in excess of the blank forms and 
the cost of transcribing. (There 
would still be need for valuable 
papers policy and the accounts re 
ceivable policy for 
loss. ) 


consequential 


3. Money and stamps except for the 
$250 for burglary and robbery and 
the usual exclusion about bullion, 
notes, securities, deeds and so forth 
(For coverage, 
securities-broad form 
best. ) 


more money and 


would he 


4. There is a steam boiler and ma 
chinery exclusion. (This is fairly 
remote since the steam boiler would 
have to be an improvement or bet- 
terment and machinery would imply 
a different occupancy. Actual dam- 
age to other property by the steam 
boiler is, of course, covered ) 


Neon or automatic or mechanical 
electric signs except for fire and EC 
perils. (For broader coverage, the 
neon sign floater at a high rate would 
be needed. ) 

The is all risk. Here 
again is that same job which the 
agent had to perform a number of 
years ago in selling comprehensive 
liability. The term all risk just like 
comprehensive means nothing in the 
abstract. Mentally, the office client 
must see the flames, hear the burg- 
lars breaking into the premises, feel 
the effect of the explosion, think of 
the consequences of a broken water 
pipe. Throughout the whole block 
program there is a need to organize 
a sales approach which sells the all 
risk concept in a positive way. 

The client must understand that 
what he 


contract 


has had in the past was 
named peril protection. He had to 
pick his cause of loss. Yet it makes 
no difference how his property is 
destroyed if the same amount is gone 


He needs all risk. 
Weird Losses 


The office contents form goes far 
beyond ordinary fire, EC, and open 
stock. You may have as a cause of 
loss such things as vandalism, col- 
lapse, falling trees, ruptured heating 
systems, sprinkler leakage, animal, 
bird or insect damage, sandblasting, 
fall of fixtures or equipment and fall 
of ceiling. You may have all sorts of 
weird losses which are completely 
unpredictable. For example, on the 
west coast under a block, paint spray 
entered the building through an air 
conditioning system and seriously 
damaged the contents of the building 
with minute paint particles. 

Hidden in the phrase “all risk’”’ is 
the full theft cover which includes 
burglary, holdup, robbery etc. There 
is no need to prove forcible ,entry. 
Theft is covered away from the 
premises under the 10% extension. 
Unattended vehicles must be locked 
or a compartment locked for such 
property to be covered, Keep in 
mind that there is the added feature 
of $250 on money and stamps for the 
named perils of burglary and rob 
bery on the premises only. 

An important point is that under 
all risk the damage is covered unless 
the company can find an applicable 
exclusion. Under his old contracts, 
the “office” client had to show which 
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named peril applied to the loss. 
Here he merely presents the fortuit- 
ous event. This makes a big differ- 
ence in burden of proof. 

The following perils are excluded : 
1. Flood and earthquake except in 
transit or for the ensuing loss from 
fire, explosion or smoke ; 
2. Basement seepage from natural 
sources ; 
3. Inventory shortage or mysterious 
disappearance ; 
4. Change in flavor, odor, color, tex 
ture, finish; evaporation, shrinkage ; 
dampness or dryness of atmosphere ; 
freezing ; extremes of temperature ; 
corrosion; contamination; marring 
or scratching; gas or smoke from 
agricultural or industrial operations ; 
smog; latent defect; mechanical 
breakdown, moths, vermin, inherent 
vice, wear and tear—unless these 
things result from physical damage 
to property by a peril not otherwise 
excluded ; 
5. Property worked upon as to loss 
resulting from such work; 
6. Property in an unattended vehicle 
unless forcible entry is proven ; 
7. Breakage of fragile articles and 
exposure to light of photographic 
materials unless caused by fire, EC, 
V&MM, water damage as covered, 
collision, burglary, robbery ; 
8. Electrical appliances as to loss by 
artificial electrical current—except 
that ensuing loss is covered; 
9. Fraudulent tricks or dishonesty 
bv the insured or employees ; 
10, Delay, loss of market or use 
business interruption, consequential 
loss: 
11. Acts of civil authorities except 
those to stop the spread of fires ; 
12. The usual war and radioactive 
contamination clauses 
There is a $50 deductible per occur 
rence for all perils except fire, EC, 
V&MM, sprinkler leakage, burglary, 
robbery, collision. There is a mini 
mum requirement of 80% coinsur 
ance 

\fter all of the block complexities 
the office contents formula is cer 
tainly a simple one. It is only neces 
sary to add a loading to the fire and 
EC premiums at the appropriate co 
insurance rates: 


First $ 5,000 .15 per $100 
Next $20,000 10 per $100 


Next $50, per $100 | 
Over $75,000 per $100 | 
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the picture ... 


if you use six-months 


KEMPER-MATIC 


automobile policy 


Thousands of agents in nearly every state are meet- 
ing non-agency competition with Six-Months KEMPER.- 
MATIC Automobile policies. 


Kemper-Matic almost sells itself to prospects with 
these points: 
¥ Annual premium cut in two — no service charge 
¥ Same standard automobile contract 


Y Dividends to policyholders, as declared, are paid every 
six months at same rate as annual Kemper policies 


AGENTS LIKE KEMPER-MATIC FOR THESE PLUS FEATURES: 
+ Company does renewal work — machines write up 
renewal for you... BUT 
You deliver notices 
You collect premiums 
You handle all contacts with clients 
+ No invoices to type — your sticker or rubber stamp on 
renewal notices make them your bill to client 


+ Eliminates collection worries 


AND KEMPER-MATIC IS ONLY ONE OF THREE BIG KEMPER INNOVATIONS: 
1. Kemper-Matic 


2. Kemper Approved Insurance Advisor advertising 
program 


3. The Kemper Booklet Automobile Policy 


If you are interested in learning more details 

about how Kemper-Matic can go to work for 

you, write N. C. Flanagin in the home office. 
rr - 


: Lumbermens «uw auiaanm KEMPER 
American motorists suranct COMPANY geno 
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INSTANT | RELEASE: 








\ 
of your captured data by IBM 


ONCE CAUGHT by IBM punched cards or mag 
netic tape, original data is permanently avail 


able for instant proceasing with IBM methods 


AS A RESULT, you get automatic policy renewals 


automatic premium preparation auto 
policy writing. And, as data is swiftly 
transferred from field to home office data proc 


essing units, you get completely integrated data 
is well 


matt 


prem easing 


18M 8S EXPERIENCE in fire and casualty insurance 


DATA PROCESSING «+ ELECTRIC VYPEWRITERS © TIME EQUIPMENT « 


MILITARY PROOUCTS 


among companies of every size—has resulted 
in applications that meet every need. From 
punched card accounting to the “650” and *°705,”” 
there’s an IBM system just right for you. 
GET THE FULL sTORY from your local IBM repre- 
sentative. For a typical step-by-step procedure, 
send for free booklet ‘IBM 650 with Printer, for 
Fire and Casualty Insurance.”’ Write: Fire aAnp 
CASUALTY DEPARTMENT A56, International 
Business Machines Corporation, 590 Madison 
Avenue, New York 22, N. Y. 
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MODERN AIDS 


to 


MACHINE STAND 


The Hardware Engineering Compan 
j k Y 


Inc. has developed a line of adjustable 
stands which can be adjusted to elevate 
the typewriter to fit the comfort and correct 
posture of the typist. This eliminates neck 


and back strain and reduces ftatique, thus 


All types 


both manual and electric, can 


adding to efficiency and sizes of 


typewriters 


be accommodated and when the adjusting 


init is at Me upright position he stand 


may be used as a flat top tablk he stands 


ire of tubular steel construction with tops 


f heavy Duron. Adjustments are made 


juickly and easily by means of a “fold 


iway' knob with no exposed moving parts 


1 or damage clothing 


5 i 


aie” 
| | 
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office efficiency 


PRINTING MULTIPLIER 


This is a ten-key electric adding machine 
with fully automatic multiplication which 
is said to be as easy to operate as dialing 
a telephone. To multiply, you just turn the 
dial. Other features stressed by the manu 
facturer are: visible double-check of the 
figuring process; touch operation with one 
main bar that adds, subtracts, subtotals 
and clears; visible credit balance; a spe 
cial controlling device which minimizes 
errors in multiplication; the multiplier, mul 
tiplicand and result print automatically; the 
decimal point prints in the correct position; 
double and triple cypher keys and an 
automatic locking device which signals the 
completion of operation. Distributed by the 
Alma Office Machine Corporation 


I ce 


LEFT-HANDED PEN 


Samuel Taubman and Company has de 
signed its John Hancock pen so that it is 
tailored to fit the finger grip and, as they 
say, “writes right for left-handers.” A ball 
type pen, it is triangle-shaped to position 
the fingers in an easy grip which is said 
to relieve writer's fatique. In addition a 
special ink is used which the maker claims 
will not smear even if the hand passes 
over the writing at the same instant. While 
southpaws will find the pen particularly 
sulted to their needs style, right 
handed persons will also appreciate the 
comfortable feel of the uniquely shaped 
barrel 


and 


MESSAGE CENTER 


The cork bulletin board and suggestion 
box illustrated together are also available 
as separate units from A. C. Davenport 
and Son, Inc. The posting area of the 
board is of genuine cork and the construc 
tion of heavy gauge metal. Finish is ham 
mered bronze or baked green enamel. The 
posting area is of sufficient size to accom 
modate two 812" by 11” posters. The sug 
gestion box is 10” wide by 5'2” high by 
62" deep. Together they provide a unit 
which will act for closer harmony between 
management and employees. 


LEDGER TRAY SAFE 


Diebold, Incorporated’s new and im 
proved ledger tray safe combines “on-the 
spot” fire protection for important records 
with convenient active filing for reference 
or posting. It accommodates a variety of 
tray styles for any kind of record, including 
V-line posting trays, card trays and com 
pression type trays. Both the tension of 
the counterbalanced lid and the height of 
the trays are adjustable. When the lid is 
lifted, the records rise to convenient 
operating height and are fully exposed for 
easy visibility and use. The safes are 
made in two sizes and when the lid is 
closed, protect the records against a one 
hour fire reaching 1,700 degrees, certified 
by the Underwriters’ Laboratories label. 
The unit is equipped with large swivel 
casters for effortless rolling to point of use 
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We save more than ‘10,000 
a year in record keeping 
ee ee with our... 


Comnoon & Revnoupes 


INST RANCE UN DROW OTTER 


4am ©TReeT 


on 2 DIEBOLD 
ELEVATOR FILES 


N-266- Di 


. . says Mr. Sidney E. Adams, 
Vice President and Treasurer 
of Corroon & Reynolds, Inc. 

“Our initial investment in three 
motorized Diebold Elevator Files 
was written off in less than 16 
weeks at a savings rate that exceeds 
$10,000 a year ... a 333% return. 
Since replacing other equipment 
with these Diebold files, we have 
released 50% of the man-hours in 
this department for other work .. . 
saved 750 sq. ft. of floor space... 
and we have improved our record 
keeping operations.” 











Corroon and Reynolds use one - 
Super Elevator File for 255,000 
Loss Information Service records 
... and two Standard Elevator Files 
for 30,000 Policy Control records. 
Push-button record keeping with 
Diebold Elevator Files is fast, effi- 
cient and economical. Get all the 
facts. Ask for copy of case history 
SL-0953-009. Call your local Die- 
bold representative, or mail this 
coupon ... today. 


Mr. Michael Roche, Secretary of 
Corroon & Reynolds, Inc., observes 
operation of Super Elevator File 
Dieoo'd in 
176 Mulberry Rag Sf 


7 Canton 27, Ohio 
© Pleose send case history $1-0953-009 ond complete 
. information about your Elewater Files for our 
J) — — records 
i s 0 ® P 0 - - I f v “4 


SRGRUENUES enmneee — Title 
Sweet —..... 


976 Mulberry Rd., $. E., Canton 2, Ohie Clty 
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Exclusive flat writing surface 


simplifies simuitaneous posting 


ated torms 


Now -post all related records 
with one typing operation 





Accounts Current 


“ “ee wee 


“awe 1 oe 


Statement 





ee 


Underwood Ellott Fisher's exclusive flat writing surface 
is the short-cut method for posting related accounting 


records no matter what stze forms are used 


Your related records are inserted, aligned and ramoved 


with unexcelled speed and ease and there's no need 


to handle carbon paper. All postings are made on the 


simple typewriter key board completely electrihed to 


UNDERWOOD 


—_ ng _ free fl Nf OOO ft, 


speed up the whole posting operation 

You get far more ethcient operation when you install 
Underwood Elhott Fisher. Why not find out how much 
time and money you can save? Arrange for a demonstra- 
tion today. Phone your Underwood Office now or write 
to Accounting Machine Division, Underwood Corpora- 
tion, One Park Avenue, New York 16, N. Y. 


CORPORATION 


ONE PARK AVENUE, NEW YORK 16, N.Y, 
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A Check List for Improved Correspondence 


HE INSURANCE INDUSTRY prob 
yer is more advanced and more 
conscious of correspondence than 
other principal industries. We have 
reviewed many of the correspond 
and 
it is indeed a compliment to the 
industry to find the best and most 


ence manuals used in industry 


of the manuals were used by insur 
ance companies. Correspondence is 
an essential means of communication 
but like all tools, it can be carried 
to excess—te., too frequent and un 
necessary writing of letters, and such 
letters as may be too 


are written 


wordy and long 


Starts With Dictator 


Improved written communica 
with the writer 


first be 


tions start it is he 
touched by a 


consciousness of time and cost. It 


who must 
is the writer who has the responsi 
bility for good public relations. Cor 
respondence falls into two obvious 
that 
to the business having value of re 


categories which is essential 
tention, and correspondence which 
has no lasting value and which may 
not be retained 

Essential correspondence in 


( ludes 


1.1 Direct 


holders 


inquiries from policy 
1.2 Direct inquiries from other than 
policyholders such as 

(a) Other 
(b) 
(c) Potential policyholders 
1.3 Direet 


business institutions 
Government agencies 


inquiries from educa 
tional institutions, students, associa 
tions, etc. in which good-will and 
public relations may be involved 


| 
1.4 Correspondence originating in a 
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company and directed to 
(a) 
company, 

Policyholders 


(c) Suppliers 


(b) 
1.5 Inter company cor responce nee 
1.6 Purely personal corresponde nee 
originating with executive and other 
personnel, but indirectly related to 
business ope rations and company 
affairs 

Correspondence having no lasting 
that 


essential correspé madence 


value pertains to portion of 
which 1s 
created for good-will purposes, but 
which need not be retained in the 
regular files. Also included in 


category are much of our inter-ofhice 


this 


communications which deal with sit 


uations, which when handled, are 
past history and are rarely referred 
When office communica 
the 


preserved, it usually reflects a de 


to again 


tions of memoranda type are 


fensive and protective attitude in 


which writers as well as recipients 
strive to provide a reason for action 
Many 
thirty-day file 
drawer for filing routine items of 
The thirty-day 
drawer gets its name from the p1 


or a defense against inaction 
companies use a 


no lasting value 
tice of retaining such items for thi 
days before destruction. Otherwise 
this type of written memo and cor 
respondence is filed in the regular 
retained for an indefinite 
period. It is 
manager or 


the files for the 


files and 
retained until someone, 
secretary, goes tl 
purpose 

out dead material egrey: 
hling is a good rule which 
many hours of subsequent analysi 
feet of 


space (wasted in housing non-essen 


and many square wasted 


tial materials 


4usiness associates outside the 


Improved corre sponce mee 


ods applied to the above list 


meth 
vould 
include ways and means of Wmnproy 
ing letter composition and expre 


sion, This is a matter of training 
in the choice of words an clarity ot 
expression, Correspondence manu 
ils beamed at the dictator are most 


helpful. Kemper 


has a fine training course 


Insurances ( om 
pany ind 


manuals used in correspondences 
improvement 
Another 


improvement 


area ol 
would include 

and means of improving the facilitie 
for correspondence ind 


Probably 


proving 


tran crip 
tion the best way of im 


facilities and controlling 
costs 18 through mechanical dictating 
machine and machine transcription 


There have been so many technical 


ind mechanical improvements in 


dictating and transcribing machine 
over the past decade or so that an 
dictating problem can he solved b 
one of the available machine Tran 
scription can be centralized for an 
otiice 


uling, 


so that by reasonable sched 
one transcriber car ervice 


many dictators, a great economy 
over the old fashioned decentralized 
manual system The present dar 
trend is definitely toward machine 


method for dictatior 
Form Letters 


Another 


improvement 


area of cor 
deal 
the amount of pet 
correspondence by the 
of form letter 
as they 


and form 
apply to renetiti 
Much oT tive 


essential dictation pertair 


pondence 


f ubjects 1¢ the 








booklets 


P246—I. D. P. 


This, the first of @ series of articles on 
integrated data processing, is a 24-page 
booklet which concerns itself principally with 
giving, in @ peo way, the workings of 
1.D.P. and explaining how it can be applied 
to modern business. Using simple, easily 
understood language, it considers the why 
of 1.D.P., its technique, the four basic s*eps 
in developing « program, form design and 
equipment. Since integrated dete process 
ing and electronic computing belong to the 
same family, the booklet also covers some 
of the basic principles of electronic com- 
puting. '* warns, however, thet integrated 
date processing must be accomplished be- 
fore considering electronic data processing. 


P247—Risk Detector 


This handy device will enable a business- 
man to evaluate within two to five minutes 
the degree of fire protection his records are 
receiving. It presents basic ques- 
tions which require a simple “yes,” “no,” or 
“don't know’ An ingenious scoring 
system gives an immediate visual picture of 
fire risks. Then @ brief explanation gives the 
reasons why certain answers are danger 
signals. Some of the danger signals are 
characterized as far too dangerous a risk 
for prudent businessman to take 


twelve 


antwer 


P248—Do's and Don'ts for Better 
Press Releases 


Insurance organizations, both companies 
and agencies, ate becoming more and more 
aware of the benefits of public relations 
efforts and planned publicity. An important 
factor in any such program is the press 
release, presenting, in a form acceptable 
for publication, the information the author 
wishes to bring to the attention of the 
public. Yet perhaps 80°, of the releases 
prepared are never used and represent a 
waste of time, effort and money. This pam- 
phlet lists 35 do's and 38 don'ts which if 
followed will enhance the possibility of the 
release being published. There are similar 
guides for photo releases and an abbreviated 
list of editors’ pet gripes 
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Correspondence—Continued 


tions are asked, the same data are 
generally requested so that dictating 
the replies may follow a pattern of 
similarity. Rather than compose 
each letter as many executives do, 
or permit one’s secretary to compose 
her own letter for your signature, 
letters containing essential 
data can be prepared and used in 
such instances. It has been estimated 
that about 60% of the general cor 
respondence follows a routine that 
could be anticipated and prepared 
for, thus saving considerable time. 

The dictator should organize his 
correspondence much as he would 
another project by having all data 
available before dictating 


form 


A long 
rambling and repetitious letter fails 
to state the subject at issue, and the 
writer's viewpoints are so submerged 
in wordiness that the may 
have difficulty in finding what he 
seeks, Wordiness may come from a 
lack of knowledge of the subject; a 
lack of confidence in one’s views; 


reader 


an over-zealous desire to persuade ; 
or native desire of self-expression, 
either written or oral, Probably 
another cause should he included, 
namely, fuzzy mental processes 
which prevent clear thinking and 
planning. As a matter of passing 
comment, these articles average 
about 2,000 words—rather long for 
a telegram, but modestly short, con- 
sidering the subject (no verboseness 
about us, eh, what!). 

The Glens Falls Insurance Com- 
pany and its associated companies, 
Glens Falls Indemnity Company 
and Commerce Insurance Company 
have published and use a correspond- 
ence manual which is called, “Guide 
to Better Letters.” This manual was 
the work of the Educational Com- 
mittee of the Employees’ Association 
of the companies, Their manual is 
one of the most complete manuals 
that has come to our attention, con- 
taining most of the items which we 
believe should be included in such 
a manual, 

The Glens Falls 
section on insurance and 
terms. We have been beating the 
drums for years that the insurance 
industry, as well as other industries, 
should make available to its em 
ployees (particularly new employees 
in the industry) a glossary of tech- 
nical terms and 


Manual has a 
words 


words used in the 


industry. Employees who may be 
experienced in stenographic and 
transcribing work may also be in- 
experienced in the insurance field 
so that much of their time is taken 
up learning a new vocabulary. Any- 
thing that we can do to facilitate the 
learning process and hasten the at- 
tainment of skill is well worthwhile. 
In our opinion, a correspondence 
manual should include the following 
subjects : 
1. Suggestions for the physical ar- 
rangement of letters. 
2. Suggestions for grammar and 
punctuation of letters, telegrams and 
other written communications. 
3. Addresses frequently 
company correspondence, 
4. Glossary of technical and familiar 
terms (and words) used in the in- 
dustry , 


used in 


5. Suggestions for organizing and 
scheduling the dictation load. 

6. Suggestions for saving time and 
typing volume (such as use of win 
dow envelopes, form letters, fac 
simile reproduction of typed or 
printed material required in limited 
COptes ). 

These six items deal with policy 
matters as they pertain to corre- 
spondence. Management should give 
consideration to improving the cor 
porate or company personality as it 
may be reflected in the correspond 
ence, If window envelopes are to be 
used in order to save typing the 
address on the envelope, this is a 
company policy applicable to all. If 
form letters are used, the letters and 
the area of application should be 
explained. Those who feel that the 
loss of personal contact is too great 
in the use of form letters may be 
surprised that the public has learned 
much about standardization and 
mass production. We send out many 
hatteries of aptitude tests to be ad- 
ministered in the clients’ offices. We 
used to personally dictate letters of 
transmission, each duplicating in es 
sential details 
similar nature. 
standard 


letters of a 
Now we duplicate 
instructions for adminis- 
tering each test and in consequence 
have been able to provide better in 
structions (and also more complete ) 
with less personal dictation. We get 
in the habit of doing a thing in a 
particular way, especially in the for 
mulative state, and our tendency is 
to continue a practice until by self 


j 


other 
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nly method 


This exclusive 


®@ Save MONEY by eliminating chemicais and negatives. No borties 
to handle, no negatives to make. No special installations needed. This kind of 
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Correspondence irom page 4 


analysis we 
realization 


work are 
the that a 


WAY af accomplishment TIA 


unalysis or 
brought to 
wetter 
be indicated 

Short forms for company corre 
sponderic ¢ as well as the regular BY, 

11 form of 


mducement to 


letterhead may be an 
letters At 
least the short form will save paper 
if the shorter letter is indicated 


shorter 


Here is a check-list for better 


cor respondenc c 


l. Has a 


heen prepared ? 


correspondence manual 


2. Are window envelopes used for 
regular correspondence ’ 

5. Are inter-office 
forms provided for 


communication 
routine office 


cor responden e? 


+. Are electric typewriters used for 


high volume typing? Also for mul 
tiple copy work ? 
5. Are copies ol letters and other 


written and printed materials pro 
vided where necessary by a facsimile 
contact method of reproduction of 


are they typed manually / 


& tlas the correspondence been sur 

veyed (read critically) in order to 
determine— 

6.1 If form letters could be 
for repetitive type of replies? 


used 


6.2 If the composition of letters 
could be improved by training in 
letter writing ? 

6.3 lf two sizes of letterheads are 
warranted, such as 81 x Il and 5% 
x BIA? 

6A If there has been an overabun- 
dant use of carbon copy distribution 
of letters, 

In respect to the use of carbon 
copies of letters as a means of inter- 
office communications, there is a 
growing tendency to send copies of 
letters to too many persons thereby 
increasing the handling and filing 
problems. No one can lay down a 
rule about carbon copies—those who 
have a direct and active interest in 
the subject matters contained in a 
letter should receive copies—those 
who have an indirect interest from 
an informational standpoint should 
be given an opportunity to read and 
to note such letters or replies. It is 
important to keep all persons in 


" 
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BYRON WESTON COMPANY 
DALTON, MASSACHUSETTS 








formed, but the penchant for letters 
and copies can be carried to excess 
7. Do letters carry more than one 
subject per letter, thereby complicat- 
ing the filing if the subject method 
of filing is used ? 

7.1 If the alphabetic classification 1s 
used whereby letters are filed by 
name of recipient, or filed numeri 
cally by policy number, the letter 
content is not important as regards 
number of subjects covered. 

The National Office Management 
Association recommends the use of 
the so-called simplified letter in which 
the “Dear Sir” and “Yours truly” 
(traditional opening and closing) 
are omitted—only one subject per 
letter is used and the subject is 
stated in the place ordinarily used 
for the “Dear Sir” salutation. 

The date and signature are moved 
to the left side of the letter so that 
all pertinent data in the letter are 
easily visible when the letter is in 
the file folder. Ordinarily a letter 
must be removed from the folder in 
order to see the date and signature 
(because on the conventional letter 
these items are on the right side of 
the letter and in consequence, are at 
the bottom of the folder as the letter 
is filed). By stating the subject of 
the letter, reference to the letter is 
made much easier as it is not neces 
sary to read a letter in order to find 
the proper reference. 

8. Are important and unimportant 
letters segregated before filing so 
that subsequent segregation is made 
unnecessary when files are deleted ? 
9. Are secretaries and typists pro 
vided with a directory of important 
and frequently used names and ad 
dresses ? 

10. Are secretaries provided with 
standard dictionaries 
spelling ? 


for proper 
11. Has machine dictation and cen 
tralized transcription been consid 
ered as a means of improving corre 
spondence service ? 

12, If run more than 
page, are the copies continued on 
the back of the regular file copy so 
that only | page is filed instead of 
two? 


letters one 


There are savings to be had in 
cutting down on clerical man-hours 
used in correspondence provided the 
non-essentials are eliminated as a 
by-product to correspondence im 
provement 
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Approach to Electronics—?. | 


W. D. BABCOCK, JR. 
Keystone Automobile Club 
Casualty Company 


LECTRONICS 18 A PFASCINATING 
| No one knows all of 
the answers. The more you study 
the possibilities, the more you realize 
little 
pertaining to the 


potentialities 


actually 
ultimate 
(ne thing ts certain, 


how 
know 


relatively you 


however. Electronics 1s not a nine 


day wonder ; is not a novelty or toy ; 
but is here to stay, progress, and 
and grow in stature. It is fre 
quently said that these machines can 
not think, That is certainly true 


but they surely make you think! 


Why Why 


not wait? Let other companies have 


rush into electronics ? 


the initial head-aches and reap the 


benefits of their work. Delay cer 
tainly has the advantage of having 
others pave the way, and pioneering 
On the 
hand, to wait may be quite danger 


ous 


can be very costly other 
It requires at least two years 
to prepare for electronics, and in 
the meantime your competitors can 
obtain considerable advantages from 
possible economies plus more rapid 
and more extensive operating infor 
mation 


Lagging Dangerous 


(once you lag, it is difficult to re 
You also know 
completely 


vain your position 


you can rarely adopt 


another company's method, Exten 


sive revisions are usually required 
in order to meet the requirements ot 
your particular organization. Some 
people advocate delay due to a fear 


that present equipment will become 


For September, 1956 


out-moded im the 


future Lhis ma 


well occur, but you will never yet 


into electronics if you wait for the 


perfect machine. In addition, tu 


} 


ture equipment tmprovements co 


not present any major problem il 


you are on a lease 
tact 


have usually been possible to adapt 


basis; plus the 


changes to the present tme 
to the present equipment. Do not 
misunderstand me. [Everyone is not 


read for electronics at the present 
time due to tactors of size of 


Howe ver, 


subject 


ty pe 
of operations you should 


consider the now 


and con 
tinually stay 
that you are 
tackle 


the proper 


alert on the possibili 


ties SO 


quickly pre 


ared to the p oblem when 


time does arrive for 


your company 


(One possible danyer should be 


kept in mind. What happens if your 


volume of business materially de 


clines ? Ordinarily you would release 


a few tabulators and employees to 


meet the reduced income restri 


tions; but you can't do this with a 
single high-cost electromic machine 
Chis equipment can't be cut im half 
and still operate. It a question 


should 


Com 


ot all or none This problem 


be seriously weighed by thos 
panies that can only justify the in 
vestment in electronic methods with 
their present volume being the pet 


mussable minimun 


\ssume a common serise approacl 
to the study of electronics 


he blinded by the aura 


| i not 
fantasti 


fairy tales of miraculous wonders 


Certainly this equipment can con 
pute at fabulous spe can proceed 
from step to step automatically, and 


decision vivenl a et of 


can make 


tacts It can pertorm operation tit 


previously were never susceptible to 


being mechanized. However, you 


well move from the realm ot 


to the realm ot 


thilay 


taney realism when 
your procedures are actually adapted 
to the equipment, and you find the 
speed more understandable due pos 
sibly to limitations of input and out 


put facilities 


Don't Expect Miracles 


Ikxpect material 


improve ments 


but do not expect muiracle 1 he 


optimum has not yet been achieved 


with tabulating or even manual pro 
) 
overlook the 


cedures, Do not 


sibility of 


improving yout pre ent 


procedures in the course of yout 


study You may arrive at the wrong 


lecision if you compare a carefully 


prepared, efficient electroni 


system 
o your present procedure that may 
have grown hapl azardly over the 


years Improvements in your pres 
ent methods could conceivably pre 
ent an entirely different comparison 

Thorough planning lor your ap 
proach to electronics is all impor 
tant. Develop a master plan to guide 
ou on a straight course to the end 
esult of 
ible 


Resultant 


you can cause a consider 


waste of time and money 


contusion may result m 


Our arriving at imeorrect conc! 


ions as to whether or not to 


in electronic equipment ; mz 


you to obtain the wrong 


lor your purpose in either 


type; and can result in 


ceived procedure 


Keferences will be made to my 


company in subsequent statements 
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THE LOWEST COST, 
MOST EFFICIENT 
SYSTEM FOR FILING 
ACTIVE RECORDS 


The ‘‘Verti-File’’ open shelf filing 
system couples the economy of a low 
capital investment with filgh gpeéd 
filing efficiency, This system 1s most 
suitable for new installations, but if 
you are adding to your present filing 
set-up, it is easily adaptable to all 
filing methods. 


Why not have our literature and 
prices in front of you? 


WRITE 
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BROCHURE 


AND PRICES 
on 
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COMPANY 
461 Struthers St. WARREN, PA. 
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Electronics Continued 


as an example of the adaptation of 
principles, and not as a blue-print 
that can be adopted for all com- 
panies. I believe a brief description 
of our activities is appropriate so 
that you can realize the differences 
or similarities to your own opera- 
tions, The Keystone Organization 
includes an automobile club as well 
as a fire and casualty insurance 
company specializing in automobile 
coverages, Our present interest in 
electronics is directed solely to the 
activities of the insurance company. 
This company has assets of approx 
imately $23,000,000; a premium 
volume of $12,000,000; and employ 
ees in excess of three hundred. Our 
tabulating equipment monthly rental 
is $3,800 for four tabulators, three 
reproducers, three sorters, one col 
lator, one interpreter, one 602-A 
calculator, ten key-punch machines, 
and six verifiers. 


Starting the Operation 


Who starts the ball rolling for a 
study of electronic possibilities? 
Some one person has to take the 
initiative, and this can be any offi 
cial or employee that has been ex 
posed to the topic, but normally is 
an accounting or systems officer. | 
happened to be the one in our com 
pany, aS over the years | tried to 
keep posted on the subject through 
attending association meetings on 
electronics and reading various 
books and articles, even though it 
was only academic at the time. 

When you decide that electronics 
presents possibilities for your com 
pany, it is essential that approval 
and support be obtained from your 
president or other necessary top 
management officials. Explain fully 
the problems involved and required 
investment in preparations, as well 
the ultimate equipment cost. 
Complete understanding in the be- 
ginning may avert later difficulties. 

Companies vary in size and type 
of operation. It is a question of in 
dividual judgment as to when any 
specific company can be benefited 
by electronic machines, based on 
volume or activity and how fast 
the work can be done compared to 
the present speed of operation. In 
our case, the large Univacs and 700 
series of IBM were obviously not 
for us, due to the great cost plus 
the excessive speed and capacity in 


as 


relation to our limuted volume. 
However, the introduction of the 
medium-sized computers (IBM 650; 
Univac File Computer; Electro- 
Data) with rental charges of $4,000 
to $10,000 monthly appeared to 
present possibilities. Prior to these 
machines we considered the feasi- 
bility of joint ownership by a num- 
ber of companies of the large com- 
puters, but lost interest in the 
project on the advent of the lower 
priced machines. This cooperative 
use of large-scale or even medium 
sized equipment for small compa 
nies still presents possibilities, but 
it requires careful study to over 
come conflicting work schedules 
among the participating companies. 

As previously mentioned, our 
tabulating rental is $3,800 monthly, 
and so even the medium computer 
would not be feasible for our pur- 
poses if it merely processed what is 
presently on tabulating equipment. 
We could eliminate the entire tab 
ulating department and still be 
economically unsound due to our 
present total rental being less than 
the computer charge. This situation 
does not apply to larger companies, 
as their saving in time on the great 
work volume may justify the addi 
tional cost of the electronic machine 
We necessarily had to adapt some 
entirely new operation to electronic 
methods that was not presently 
mechanized. A review of our op 
erations indicated that policy rating 
and writing was a logical choice for 
study, as it 1s now a complete man- 
ual operation presenting potential 
sizeable economies due to involving 
the services of seventy-three em 
ployees 


Policies and Methods 


Do not blindly use the yardstick 
of size or volume as the conclusive 
indicator as to whether you can or 


cannot utilize electronics, Company 
policies and methods of operations 


great influence on this 
Many smaller companies 
may well justify the use of com 
puters easier than their larger com 
petitors. This is true in the case of 
my company. Keystone is a 
medium-sized insurance company 
but yet we were more ideally situ- 
ated to explore the electronic field 
than other insurance companies 
many times our size due to: 
1. Centralized policywriting (elim 
inating the need to contend with a 


have de 


cision 


own 





myriad of small production units). 
2. Primarily concentrated in auto 
mobile insurance (resulting in re- 
ducing the number of machine 
programs necessary to cover the 
majority of our volume). 

3. Operations concentrated in six 
eastern states (reduces communica- 
tion requirements and complexities 





of contending with many varying | 


state rating systems). 


4. No changes required in our basic | 
company operating policies (such | 
as function relationships between | 


company and agent). 
5. Presently have standard pro 
cedures for the entire company. 


Centralizing Effect 


| would like to expand further 


the last point pertaining to stand 


ard procedures, The question of | 


centralization versus decentraliza 


tion will probably be debated far | 


into the future. It seems to me that 
electronics facilitates the decentrali 
zation of service functions; but con 
versely favors the centralization of 
the computing activities. The pro 
cessing cost per unit of work de 
creases as the size of the electroni 
machine increases, and consequently 
it is desirable to concentrate the 
computing activities so as to be 
able to justify as large a machine 
as possible commensurate with your 


SSS . 
q INTERCHANGEABLE POINTS + 30 STYLES 


MODEL 4430 ~ Za 


volume. The effect of electronics | 


on policies of centralization or de 
centralization can find supporters 


on both sides of the question; but 
one requirement of electronics is | 


indisputable in that it does necessi 
tate standard operating procedures 
for the company 

You cannot have an _ efficient 
electronic operation by attempting 
to centrally process data emanating 
from a number of individual terri 
torial units with varying methods 
and forms. Little empires within 
the company ruled by territorial 
vice-presidents or managers must be 
coordinated for the good of the 


entire organization. This situation | 
exists in many companies and such | 


companies must revise important 
operating policies in order to stc 
cessfully introduce electronic oper 
ations. If this condition is present 


WRITES FOR MONTHS WITHOUT REFILLING 


For months on end, this popular Esterbrook Desk Pen Set needs 
no attention—no special care—no ink refill! And your writing 
glides on instantly and smoothly the moment point touches paper. 
Try one for 30 days—if it doesn’t completely measure up to 
expectations your dealer will gladly refund your money. 
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Every time you return pen than ordinary fountain for the way you write-—by 
to socket, capillary action pens. Needs no attention number. More than 30 
refilis it with a full supply at ali for months send point styles for your 
of ink. months and months. selection 


in your company, it is advisable to | 


at least obtain assurance that such 
revisions are possible before con 
suming considerable time on the 
electronics study 


(Continued on the next page) 
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| Electronics—Continued 


Who is going to make the elec 
tronics study? The equipment com 
panies or company employees? The 
equipment manufacturers are pre 
pared and eager to help you train 
your employees and aid in the 
study; but quite properly do not 
|wish to perform the entire task 
| You will find it is more satisfac- 
|tory from your own standpoint to 
depend on your own efforts, than 
to rely on the equipment repre 
sentatives 


Company Committee 


We had actual experience under 
both methods, and as a consequence 
strongly advocate the services of 
|your own company group. This 
| study cannot successfully be merely 
a fill-in task for someone, as it 
requires their primary time and 
effort. We appointed an electronics 
ommittee reporting to me consist 
ling of the head of the tabulating 
| department, the chief internal audi 


You get a bonus | tor, and the head of the underwrit 


ling department. The individuals 
i. 


lappointed will naturally vary f 
of better impressions | @ppointes iturally vary from 


company to company according to 


| personalities, abilities, and organiza 
from PLOVER BOND ition structure, 

| This committee has functioned 

letterhead and policy PaPeF sicery satisfactorily as they comple 
|ment each other. The head of the 

When you're looking for impressive appearance— | tabulating department has devoted 

as you do in letterhead and policy paper—take a good | practically his entire time to the 

look at visibly better PLover Bonp. project, and was assigned the re 


sponsibility of developing the tech 
nical knowledge of the operation and 
programming of the equipment. In 


From selected raw materials start to handsome 

Qualitex finish, PLover Bonp is created to a quality 
standard that’s readily apparent to eye and fingertip. ture, the main function of the in 
Yet, you can use visibly better PLover Bonp for ternal auditor was in the initial 
just a few cents more a day than ordinary paper. stages of completing detailed pro 
Every pound is processed in 99 gallons of the world’s cedural write-ups of present opera 
purest paper-making water...the water of Whiting tions where they did not already 
Springs. So perfectly distilled by nature, it needs exist. Finally, the underwriting 
no harsh chemical treatments which deteriorate department head provided the tech 
delicate cellulose fibers. PLover Bonp is whiter, nical information and guidance for 


the mechanization of the policy 
brighter, stronger...naturally. nih ont 
rating and writing function. This 


ili tes: tabled aaa lime permanized latter individual will probably be 


replaced by other department heads 
light cockle, full cockle and ry renpatics Rr “~s 
licy finishes; in white prog 0 subsequen 
? P | . . 
“i laid; white opaqu studies of the operations of other 
and ivory laid; white opaque; ions 
departments 
and eight pleasing colors. Ask Tos 
your PLover Bonp distributor One of the first activities of the 
f le book. or writ electronics committee should be to 
y tree sampie OVO 0 4 ¢ 
. v are ell Paper Com localize the size of the equipment 
iITING AV 4 
10 Wuitina Roap suitable for your purposes and then 
PANY, NG RoAb, 


. narrow the field to specific manu 
STEVENS POINT, WISCONSIN ; 
rag content facturers. It 1s impossible to thor 
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A bracelet points the way to lower typing costs 


THIS BRACELET makes a dramatic point about 
the new Royal Electric. 

Its weight is equal to the pressure needed by 
your secretary to depress one of its keys. 

In fact, it’s 13 times easier to operate a Royal 
Electric than a non-electric typewriter. 


This means more work per typist .. . lower 


typing costs. . . better work. . . higher morale 


Here's our suggestion: Take the following 
figures typists’ salaries, days worked per 
year, hours typed per day and production rates 

Consult your Royal Representative, and from 
these figures he'll be able to tell you the expected 
savings on new Royal Electrics. 


CYA electr LC + standard . portable 


Roytype” business supplies 





(Lontinue 


Electronics 


oughly study all of the machines 
available on the We felt 
the IBM 650 nivac File 


Computer were the most logical for 


market 
and the | 
our operation, and consequently 
signed a letter of intent with both 
firms tor date 


delivery protection 


while the problem was studied, 
Another 


to investigate pertains to the physi- 


item for the committee 
cal requirements of electronic equip- 
These create 
location problems due to their spec * 


ment computers can 


fications of size and air 


As a result, we 


weight, 
conditioning need 
had to make definite plans for 


The 


location of the tabulating department 


shifting various departments 


at the present time would not per- 
mit this added weight We 
part of the 
the 


found 
building that 
architectural re 
for- 
revising 


another 
would meet 
quirements, and consequently 
mulated definite plans for 
the phy ical location of a number 
this 
pace for the housing of the 


equip nt 


of departments so as to free 
desired 

electronic Before you 
on the 
you 
you are going to 
be able to meet the weight and size 
specifications satisfactoril If it 
presents difficulties, 


eral plan at this 


spend a great deal of time 


electronics problem, I suggest 


make certain that 


make your gen- 


earl) Stage 


Training and Education 


lraining and education of per 
took a 
course given 
by Remington-Rand that is 


sonnel is very important. | 


very general two weel 
not 


designed to make you an expert on 


electronics, nor 1 it ce signed to 


make you an expert programmer, 


but it does acquaint you with pro 
that you 
ciate the problem 


gramming so can appre 


I had 


expert 


involved 
no idea of becoming an 
programmer, but I did want to 
a working knowledge of the 
subject. In that, 


internal 


obtain 
addition to our 


tabulating supervisor and 


took a preliminary 
given by IBM in 
the 650 Che 
took the advanced course 
IBM, 


through those facilities 


auditor course 
Philadelphia on 
man also 


in the 650 


tabulating 


given by and he developed 
a very good 
knowledge of the 650's operation 


and the 650 programming problems. 
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By means of these courses and 
with the help of the other members 
of the committee, he has been able 
to do 95% of the programming as 
far as the 650 is concerned. We 
spent two days at Kndicott, New 
York at the 14M plant betore we 
even started programming, discuss- 
ing with them our general plans. 

When your commuttee has been 
trained satisfactorily, the first ac- 
tual step in the study is to compile 
procedural write-ups of your present 
operations, This step may provide 
immediate benefits by pinpointing 
weaknesses in your current opera- 
tions. Strive to eliminate or simplify 
a8 many activities as possible, The 
committee will then construct gen- 
eral block diagrams in the form of 
flow charts, and then proceed from 
that into the detail block diagrams. 
These detailed charts are necessary 
to provide the basis for constructing 
the “program,” which is merely 
converting into codes the instruc- 
tions to the piece of electronic equip- 
ment necessary to accomplish the 
various procedural steps you wish 
to achieve. 

Many months will be spent on 
programming. You use six 
months programming an operation 
that will take about six minutes to 
run off on the machine. Program- 
ming is quite a lengthy difficult task, 
but it must be given thorough at- 
tention and thought so as to cover all 
details that will probably arise in 
the operation, When the program 
is completed, the next step is to take 
it to the equipment manufacturer 
and arrange for an actual test-run, 
This will reveal the “bugs” in the 
program. Several revisions may be 
necessary before you arrive at the 


can 


“optimum” program. I’m not going 
into the technical the 
programming as that is a subject 
all of its own 


phases of 


As stated previously, we attacked 
the problem simultaneously on both 
the IBM 650 and Univac File Com- 
puter. We primarily did the pro- 
gramming on the 650 but with some 
help from IBM. Our program for 
this machine has been completed in 
respect to the rating of new and 
renewal annual private passenger 
automobile policies, The committee 
spent two days in Endicott testing 
this program and the results were 
very satisfactory. 


I he this test 
naturally to find out if our program 
would work, and also to arrive at 
the time required for processing so 
that we could estimate relative costs 
of electronic and present systems 
We started this program in Febru- 
ary of 1955; we tested it out in 
Endicott in the fall of '55. By that 
time I wanted a definite idea as to 
whether it was feasible from the 
standpoint of cost so that we would 
know whether to continue or discon- 
tinue our study. That is one point 
that was developed by the test-run 
in Endicott. We found that we could 
rate the policies and calculate our 
policy dividends on twenty-five pol- 
icies in a-minute-and-a-quarter 

I originally felt the investment in 
electronic equipment would be justi 
fied if we could at least break even 
on our computer cost on this one 
operation, then we could secure ad 
ditional savings or return on our 
investment by subsequent applica- 
tions to other operations. In the 
first year of operation there will be 
certain additional costs due to dupli- 
cations arising during the change- 
over period, plus costly personnel 
problems. 

The estimate for the first year, 
indicates an approximate break even 
point. The second year and there- 
after should produce savings of 
about $50,000 solely in salaries 
without considering subsidiary ben- 
efits to be obtained from saving of 
space, reduced personnel and collat- 
eral benefits. 


purpose ol was 


As far as the Univac File 
Computer is concerned, we became 
interested in February, 1955 but at 
that time the File Computer was 
just being introduced, and conse- 
quently the facilities were not avail- 
able to train our men. We had to 
depend primarily on Remington- 
Rand to actually do our program- 
ming for us. I’m not criticizing 
Remington-Rand, but naturally this 
did not permit us to progress as 
fast as we did on the 650. This 
is a concrete illustration that it 1s 
best to do the programming yourself. 
That situation has been corrected 
today. Remington-Rand have now 
developed training courses on the 
Univac File Computer so that any 
one studying the machine will not 
confront the problems we had to 


(Continued on page 70) 
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NEW 


HIGH FIDFI 


| a 


OMPTOMETER 


OMMANDER 


dictation transcription machine 


by 


Comptometer 


with amazing UNIMATIC remote-control microphone 


uu 

New dictate claims and engineering reports as easily as talking — An 
electronic miracle in the simplification of dictation has been achieved by Comp 
tometer. Now you can forget the mechanics of recording and have your mind free 
and clear to dictate lengthy claims. All you do is talk into the Unimatic remote con 
trol microphone which fits the palm of your hand. One simple button lets you 
dictate, listen, reverse to review, or even to “erase” and replace a word or phrase 
When finished dictating, press the only other button to mark length of letter — 
everything is recorded by remote control 


... Saves more than it costs—The flexible Mylar* magnetic recording belt 
can be used for thousands of dictations. It “wipes” clean in just one second, 


SEE ALL THEGE YEARS-AHEAD FEATURES 
new! new! 


Viswalite indicator Remote tadexing 
Glows red when you te mark length of 
dictate, flashes te letter 

green when you listen 

or tranecribe 


New! 


Unimatic Remote 
Central Microphene 
fits the psim of your 
hand and contrott af! 


new! 


Smopthed Recorder 
att operating controls 
ae now on Unimatix 


mar toghone Moen 


tpeaber 


Conterence Recotding 
Superseasitive micro 
phone pickup ond estra 


ready for re-use. The day-after-day savings over costly ordinary one-use belts or 
records more than return your Commander investment. And only Comptometer 
guarantees these mailable belts for life 


... @rases unwanted words —You will hand your secretary error-free dic 
tation she will transcribe twice as fast and right the first time. Error-free because 
you can electronically “erase” any unwanted part of your dictation and replace 
with the new or correct thought —No extra correction instructions to add. And, for 
economy -minded offices, the same Commander unit can be used for both dicta 
tion and transcription © Myles-Dupent’s trodemerh tor its Polyester Fite 
IN YOUR OWN OFFICE! 


new! 
Carrying handle 


new 


Rory thie (aver 


DEMONSTRATED 


new! new! 


C ettorm 104 Inget Vat 
ome -Contral can be 
ore adjusted te your 
voce whether if + es 
tra loud of extra soft 


new! 


Cuel speaters 


new! 


Modern dewen 


new! 


Lighter weight 


New! 


High Fidetety 


volume pleybert® 





also 
available 


OraANOt Oe Sng RO Moe by eed Mme ner bewnees by 


OMPTOMETER’ 


protect of Fett 6 Torrect Wig Co. Ceeage Whee Other fon 6 
Terient pre@ets The eartd tomews (engtomete: Adding ( oh atebng 
Oe tere ond the nee 16 hey Comgteg: apt (Gs ( om ebay AOGng me ene 


in 
Canada 


Comptometer Dictation Div, Felt & Tarrant Mig. Co. 1727 Marshfield St 
Gentiemen Without any cost or obligation please arrange 


FREE DEMONSTRATION () FREE 10 DAY TRIAL ) Send complete 
Tithe 


Chicago 22, it 
atormation 
Name 
Company 
Address 
City 





How insurance companies earn “""" ~*""” 


meet a year ago. Consequently, 


both manufacturers are now well 
= prepared to train your own men 


We now have completed the same 
with FAST, AUTOMATIC i type of work as was programmed 


on the IBM 650 and are plan- 


ning to go to St. Paul and test 
Federa/ DIAL our work on the File Computer in 

March or April. (to be continued) 
INTERCOMMUNICATION 


solange team: aes i \ CONSULTANTS 


executive and employee te de more work per day! 





COMPUTING CONSULTANTS, INC. 
@ TRANSMITS dota in seconds vs. minutes or © SPEEDS incoming calls . . . gives faster serv- has been organized in Atlanta, 
h Homie 11 ; ; ; , 
ours reduces memo-writing ice on the calls that talk “profit Georgia to provide independent 
®@ QUICKENS over-all operations... your staff @ REDUCES operator costs, equipment rental vices in ofl obese ' dee 
functions as a unified, fast-acting team . » outs call-backs and unauthorized calls. SETVICES 1h Gis PASS OF Cree trom 
© CURTAILS desk-hopping and needless con © IMPROVES customer relations... stops iri. Computing and data processing. 
versation keeps employees on the job tation and hang-ups . . . builds good-will. 
@ UNLOADS your switchboard... puts all inter @ OPERATES 24-hoursa-day free of switch. 


office calls on a separate dial system boord...serves 10 to any number of stations. ; lifficul bl . 
P dures, dificult problems are often 
"Certified by a World of Research” gap ; 
OPTIONAL features include, Dictation serv encountered. This is especially true 
ice, Conference service, Executive right-of-way, dé 
Paging and Mobile Radio tie-in when efforts are made to apply auto 


When attempts are made to im- 
prove office processes and proce 


matic devices to complex technical 
Write for booklet, te Dept. G-7166 pan . 
and management problems. Their 


Federal Telephone and Radio Company successful solution requires the skill 
A Division of P : sees ~aale 
and ingenuity of specialists with 
International Telephone and Telegraph Corporation 5 I 


100 KINGSLAND ROAD + CLIFTON, W. J training in the scientific principles 
concerned and with broad practical 
experience. A, B. Simms, manage 
ment consultant and president of the 


Loss Experience Analysis by R&S | iy Sinn these sean 


lack within their organization per 





sonnel qualified to conduct studies 


protects your profits to determine objectively the tech- 


nical and economic feasibility of pro- 
Underwriters get far more detailed entailed by these reports. R&S pre- posed computer application 


loss information trom our analyses, pares all kinds of insurance statistical 


get it much faster and at lower cost reports Agents Production, Agents , ; ‘ 
than compilation by their own staffs Accounts Current, Premium & Loss tion studies, but also provides pro- 
Getting complete information, faster, Registers, Catastrophe Reports and gramming services and does the ac 
the annuals which take so much time 

at the wrong time! 


His firm not only makes applica- 





provides current know edge of agency ‘ " 
sadauhon wad tha allie ox aaanie tual computing and data processing 
for organizations not possessing 

. computers. The company has a well 
making the many and more frequent statistical requirements, in a few days oe : metry Ale . . 
reports for national as d state require completed reports are on your desk balanced and ¢ xpe rienced staff of 


these to protect promt ratio 


R&S Analyses are valuable too, in All we need is your basic figures and 


ments. Also, the analyses eliminate Write Dept. B-9 today for sample re- mathematicians, computer program 


the “peak-load” burden on personnel ports and prices no obligation mers and systems analysts 


One of the most important serv 


Recording & Statistical Corporation — || ics oferet is computer. program 


ming, or the establishment of oper 
100 SIXTH AVENUE * NEW YORK 13, N. Y. ating instructions for the computer 


“The key to better insurance statistics since 1911” || Programming skill is often the key 

Other regionol offices to success of any computer installa 

BOSTON + CHICAGO + MONTREAL * TORONTO tion. The time and effort needed to 

oe accurately analyze, program and 

: : . . ‘ i. code a ct cate oble s quite 

PRINTING DIVISION: specialists in insurance printing — ie & compas pee Ps ale =a ; 

policies, forms, promotional literature expensive, but the new firm can cut 

‘ : ; costs on this operation considerably 
OFFICES: BOSTON + CHICAGO * DANVILLE, ILLINOIS . 


hy making its programming exneri 
NEW YORK * MONTREAL * TORONTO eve available on a pooled basis to 











businesses with like problems 
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FREE 


write for one...and 
® write more business! 





New 4th edition of Mosler’s famous condensed insurance manual now 


available to help even more thousands of agents increase their sales! 


¢ A completely revised edition of the manual thou- 
sands of salesmen have used successfully for years 


¢ Gives you a valuable “in” with prospects for all 
types of insurance, because it helps you show 


them savings of up to 70% on burglary policies. 


¢ Contains current rates . . . classifies record safes, 


rnoney safes, vaults, insulated record containers 
for Insurance purposes. 


Mail Coupon for your FREE copy today! 


i IT'S MOSLER .. . IT'S SAPE 


* Mosler Safe 


World's largest builders of safes and bank vaults 
built the US. Gold Storage Vaults at Fort Knox 


a 


Since 16 ! 


Mosler 
and the famous 


bank vaults that withtood the Atomic Bomb at Hiroshima 


For September, 1956 


® Shows obsolete and unlabeled safes still in Us 


as well as modern, certified protective equipment 


¢ Pictures and explains all the labels applied to 


protective equipment gives insurance risk 


classifications 


© Sixteen 


pages including tables, rules, discount 


explanations ‘ verything you need to be an expert 


in the burglary insurance field 


The Mosler Safe Company 
120 Pitth Ave New York 1, N.Y 

Please send me a free mpy of the new 4th edition « 
Insurance Manual of Sale Classifications 


Dept Hie 


nie 
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ADDRESS 





EDWARD F. O'TOOLE 
O'Toole Associates 
Management Consultants 


Long Island, N. Y. 


lr A RECENT CONVI ‘- 
a semor othcer of one ot 
largest multiple-line Inte 


ley the 


touched on the 


met 
our 
companies 


course of our discussion, we 


matter of his com 


Manly organization tructure | 


asked him who were the executives 


reporting directly to the president 


His repl urprised me 


but the 


guess 


nearly everybods 


head of 
the upply 


department and he’s 


hucking hard to get that status right 


now 


Further comment 


howed 


omewhat ¢ 


that 
<Kagverated 
it he did 


titles and 


Wi a 


picture of the situation, [ht 


detail for me. the duties 


ol sore ixteen junior and semor 


othecer to the 


who reported directly 


top ¢ ecutive 


Overlapping Duties 


went i to tell me ol 


Ile then 


ome ot the disadvantages that came 


ult of thi “We 
quite it bit be 


tine ome ot u have 


} 


ibout as a re etup 


vet bogged down 
duties and 
into the 


ofthicers SO 


respon ibalitue that 0 erlay 
areas assigned to other 


whenever one of these borderline 


‘ he« k 


which 


item cone ip ‘ \ t¢ 
clires ly with op t oc 
e matter 

‘politicking’ 

au as vou 

vell imagine { ally when 
more of us { we would 
lar iten 

cause the ition itsell 
intered always a 
to see the 
are rela 


\ le imiw hile, 


important things just must wait 
if they get done at all; needless 
frictions develop among the key 
people ; and our president continues 
to grimly overwork himself into an 
early grave.”’ 

Here, in capsule form, is a sharp 
analysis of the basic problem of or 
ganization. the actual 
working pattern of a company is ob 
scured by over-attention to finely 
drawn charts 
cepts 


foo often 


and theoretical con- 
There is nothing theoretical 


about organization 


structure, It is 
an intensely practical thing that has 
a lot to do with the day-to-day 
operations and the working relation 
ships between the living and breath 
ing people who go to make up the 
company itself 

Because organization problems 
are not readily apparent to casual in 
spection, they often are overlooked. 
For that 


are 


reason, Many top execu 
likely to say “We don’t 
need an organization plan.” The 
fact of the that every 
company, large or small, does have 
an organization plan 


tives 


matter 18 


It is the existence of an organi 
zation plan, informal and unwritten 
though it may be, that keeps book 
keepers at their ledgers 
their books : 
calculations 


- lawyers at 


law and actuaries at 


their The plan may 
have grown up through the years 
without special attention of any 
kind It may be good or bad It 
may help or hinder company prog 
ress, But the plan does exist 

rhe only alternatives open to the 
top executive in charge are these 
Shall | subject my organization to 
that | may 
understand completely the structure 
as it Shall | 


notr 


close examination so 


now existS—or not 
try to improve upon it-—-or 
One of the 


least obser ved of 


most 


disc ussed and 


all organizational 


principles is that relating to the 
delegation of responsibility and au 
thority. There is nothing difficult 
about this principle. It is simply 
an expression of the basic limitations 
inherent in all human effort 
enterprise, 


and 


sriefly stated, this principle is as 
follows: as the activities supervised 
by any one executive become greater 
in number and complexity, respon 
sibility for direct supervision of at 
least some of them should be dele 
gated to subordinates; and that if 
you do delegate parts of your re 
sponsibility to subordinates, you 
should give them the authority to 
go along with it. 

In one company a large accident 
and health department was under 
the supervision of a vice president 
who had great personal ability. He 
knew the A&H business from A to 
Z, and no personal inconvenience 
or hardship was too much for him 
to accept if it helped the operation 
of his department. He had a good 
group of junior officers in charge of 
sales, underwriting, claims and ad 
ministration. He had hand-picked 
and trained them all. 


No Real Authority 


But these men had no real au 
thority. Every decision, large or 
small, had to be referred to the vice 
president. No individual judgment 
or discretion was permitted. Yet if 
fell off, he would take the 
junior officer in charge to task. If 
complaints [ 


sales 


were received § from 
agents on underwriting or claims 
service, he would bear down on his 
key men in these areas. Because 
of this, one of his men already had 
asked the president that he be trans 
ferred to another department 

tinued on page 74 
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Make a Note to Save With 


REMINGTON RAND FOTO-NOTES 
and Transcopy 


Save Time... Labor Space 
Money in making repli 
Intracompany Communications 
Instead of dictating answe 
many Intracompany Communi 
tions you note your replies right or 
the original reproduce bot! 
nal letter and your reply e 
cally with Remington Rand 
copy and mail your answer 
proper destination in a matter of 
minutes 
Simple isn’t it? With Remingtor 
Rand Foto-Notes, you give on-the 
apot answers to most routine 
eliminate delays i 
transcribing re 
same day and 
process. Just read 
write your reply. Tr: 
the rest. 
Learn more about this q 
cient Remington Rand Fots 
technique in the informative 
“Make a Note to Save { 
for FREE copy 


& 


* 
ww 


at 
. \ 
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SUIAP* Gets Money in Faster! 


This was accomplished at Senn, These provide faster 


Forbes and Senn, Insurors, Greens- to policyholders 

boro, North Carolina, by switching Kolect-A-Matict tray 

to SUIAP* (Simplified Unit Invoice margin pocket housing) are 
Accounting Plan). SUIAP, the visi- in certified, insulated, fire-r 

ble accounts receivable system, re- Safe-Ledger equipment, Pocket 
duces paper work...saves valuable tain ledger and premium remi: 
floor space... controls collection fol- copies of invoices, ledger 


low-up... assures prompt mailing of cards, and a sliding Grapt 


ee 


premium notices...and eliminates Matict signal in the visible ma t Room 1955, 315 Fourth Ave. New York 10 


posting to cumbersome ledgers. All +. presenting a visible graph 
this, plus providing 24-hour protec- delinquent account 


end me iferatu 


os ‘ mea SP-KD4381 
tion for records against loss by fire This is a real time-saver, eliminat 


. right at their Point-of-Use! ing laborious clerical checking of Name 
Remington Rand SUIAP effec- accounts and collection follow-up 
tively streamlines your accounting tead how Senn, Forbes and Senr 
procedures and establishes controls Insurors profited by switching t 
over delinquent account checking, SUIAP ...offered in Case History 
receipts and follow-up of payments. SP-KD4381. Send in coupon today! 
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Executive Control 


trative 
failed to 


on two 


velopine rt 
ry men ot 


compan Would 


Combinations of Activities 


© that 


lary 
enouy ilibre 


exes itive can be wl isivels 


to the ingle 
ential 


to the 


important activity 

that caretul attention 

combination 

assigned to the 

othees 
Like 

tion. thi one 


humat 


other iniza 
maation 
venel il 
reat ma 


inter! 


hack 
| f | cut family 


vroun 


vhen we 


neces 
ary Ttunction 

(duite obviousl it would be un 
usual to assign | , to the 
job of sale would 
he sunilarl peri to place 
in agency 


iwtuarial 


lunctior 
with the 
most cas 
cost analy 


tuarial fu 
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issigned responsibility for poli 

owner activities’ lo which execu- 
tive should the punched card unit 
the purchasing, 


personnel, audit and planning op 


be assigned—or 


erations 


Chere is no casy answer to any 


of these or many similar questions 


relating to company organization 


fhe best combination, of course, 1s 
one that puts under individual ex 
ecutives only those functions within 
the range of their individual inter 
and But in most 
cases this is not possible to do, be- 


ests capacities, 


cause of the need for maximum 


economy im ofhce operations, 


Two Basic Approaches 


»O it 18s necessary to use two 
basic lines of approach in organiza 
tion planning, with respect to this 
item, The one approach is to de 
velop the best classification of func 


other is to prepare a series of “tu- 


tions possible at the moment. 


ture” classifications, dependent upon 
uch contingencies as 
retirements, 


promotions, 
terminations, etc., for 
use as the occasion may warrant, 

How many people should an ex 
ecutive or a supervisor have under 
his direct control? This 


always is put as though it 


question 
were 
comparable to the riddle of “How 
old 1s Alice?” 

We have often noted, in our ex- 
perience, the 
upper 


need for putting an 
on the number of sub 


ordinates reporting to a single ex 


limit 


ecutive 


\s the number of functions and 


ubordinates 


iicreases, it becomes 


more difhcult to exercise good su 


pervision over them 


The need for 
more effective coordination proceeds 
to a point of vanishing return, so 
to speak, so far as delegation of 
responsibility is concerned, This 1s 
due in large measure to the factor 
fixed number of hours being 
available in the 


effect the 


ola 
working day to 
needed coordination 
While we have no hard and fast 
rule for setting the number of sub 
ordinates in any 


given situation, 


there are several guides which can 
be used tor this purpose For ex 
fairly 


subordinates 


ample, a number of 


large 
can be assigned to a 
where the work 
routine 
clerical or bookkeeping, etc.). Ur 


single supervisor 


is relatively routine (filing, 


here the 
a unit or section level (that is, down 
three or four echelons from the top ) 
Again, if the subordinates are well 
trained and 


group supervised 1s at 


very capable, larger 
assigned even 1 
Another facto: 
ability of 


»~ome 


numbers can he 


complex operations 
to consider is the hast 
the executive himself execu 
tives ability 


for direct supervision ; others, while 


have an outstanding 


capable in different ways, have a 
noticeable lack of this quality. 
There is, of course, no “textbook” 
solution to this problem of span of 
control that has universal applica 
tion. kach requires, for 
example, careful analysis of 


situation 
such 
factors as type of work, placement 
in the organization, quality of sub 
ordinate performance, the talent the 
particular executive has for coordi 
native control, availability and qual 
ity of staff 


lactors 


assistance. There are 


other have a 
hearing, but these are among the 
principal ones that should be con 


sidered 


which may 


Chere are many instances of con 
flict which could be cited over the 
failure to distinguish properly be 
tween the kinds of au 
“line” authority and “staff”’ 
(sometimes referred to as 


two basic 
thority 
authority 
“functional” authority). 

\ simple working distinction can 
be expressed as follows: 
with the line (command ) 
authority has the authority to direct 
when, where and by 
will be taken: the with 
staff authority has the authority to 
direct how the action will be taken 
if such action 1s so directed by the 


line e 


“The ex 
ecutive 
whom action 
executive 


xecutive,”’ 


An Example 


lor example, a departmental ex 
ecutive (line) can decide to transfe1 
out of his department one of his 
the 
(staff) is responsible for laying out 
the procedure to be 


é mployees - 


: personnel offices 
followed in 
effecting this transfer and, perhaps, 
ultimate dismissal 

The problem is even more difficult 
and medium-sized 


in small compa 


nies, where the same executive may 
operate, at different times, in both 
a staff and a line capacity. So it 

that 


recognize the 


essential all executives clearly 


distinction between 


6a on pege 


Beat’s Fire and Casualty News 





“Daved 400 pages 
of typing in | week 


with a Kodak Verifax Copier” 


The advantages of the 

completely different Verifax 

Copier are reviewed by 

Ruth E. Cormican, secretary to two 
vice-presidents at Bryant & Detweiler Co 


Detroit, leading building construction firm 


Ruth FE. Cormican 
Bryant & Detweiler ¢ 


“All-day retyping jobs now done in 15 minutes” contractors without costly retyping delay: 


Verifax copies of an incoming report or small 


Takes just | minute to make 5 Verifax copies of 
drawing are routed simultaneously to all con 


a letter, bulletin, or other office record which 


formerly had to be retyped cerned —to customer, accounting departin nt 


* drafting room, general superintendent. And 
In 15 minutes—or less—the daily output of 
Verifax copies quickly make up the difference 
a skilled typist is matched 
when a subcontractor doesnt send enough 
“Verifax copies are photo-exact” copies of a proposal 
Never a retyping mistake or omission, Data “$240 Verifax Copier quickly paid for itself 
written 1 ‘ithe: : ; i 
en in either pencil or pen—and spirit lo figure out how quickly a Kodak Verifay 
duplic ator copies are faithfully reproduced ( 1] 
: : opier will save its cost In your own company 
with the Verifax Copier 
simply do this 


Communications speeded Compare the cost of retyping a page with the 


Changes of specifications, often running from cost of making Verifax copies—you get 5 in 


five to thirty pages, are passed on to sub minute for just 2\e each 


EASTMAN KODAK COMPAN' 
Mail coupon for new free Rochester 4 N.Y 
booklet full of valuable PS 
tips for boss and secretary. Ni, 7 Id f 
Reveals the 101 short cut 
which Verifas Copying ha 
lorentagelit ter Chovnesaneed 
thice bicvwes baw the 
tol a Kodak Ver fax Copier 
is low as $145 — is usuall 
the ery first montl 





Control 


fall amd line aut 


able 1 tell which ha 


wearing at any given time, in case 


where the one position require the 


exercise of both aft and line au 
thorit 
lo she 


ider a typical case 


occur, let 
Che 


company 


how this cat 
us con 
comptroller ol one iaryge 
was charged with the devising oft 


accounting method and ystems 


throughout the company, among his 


other duty He developed a special 
ystem of recordkeeping tor the two 
ottice Thi new 
allow each ofthce to 


cler} ~O, 


largest branch 
would 


with 


ystem 
function 
after the 


one if 
ystem had been operating 


well for everal month the comp 


troller directed the branch office 


managers to dismi the two ¢ 


clerk 
bran h 


ACCSS 


But in this company all 


ofthice were under the line 


ontrol of the agency vice president 


I he enc) vice president only 


later of the 


action lle wa 


learned comptroller’s 


extremely upset and 
anyry, or he 


had planned to pro 


mote two more ¢ 


perienced clerks 


from these offices to a new branch 
office soon to be opened in a nearby 
territory ; 
the clerk 


toth of 


and ‘to replace them with 
that had been dismissed 
other 


d to return 


them had secured 


jobs, however, and refuse 
to the 
The 
ground, of 
the kind of 
othies 


company's employ 


solid 


prescribing 


comptroller was on 
course, in 
tem to be used in the 
Kor in 
taff 
However, 


concerned 


branch 


this he was exercising hi 


(functional) authorit 


he was wrong in issuing instructions 


for dismissal to the branch office 


nanayetr ince thi was the exet 


cise of line authority, which he did 


not have 
The basi 
of the 


tep in the improvement 
organization tructure 18 a 
Chis 
with in 
the 


time, 


review of the present 


plan 


review should deal both 


dividual departments and with 


company as a whole \t this 
detailed 


chart 


rganizational 
| 


functional 
hould be prepared, picturing 
al closely a we can the existing 
setup 

In conference with the executive 
and key personnel, this present 
ation should be thoroughly 


and 


situ 
discussed 


ex amined The purt™ at these 


meetings is to determine all possible 
which 
he effected 


ways In improvements may 

Perhaps a series of tentative “pro 
posal” charts will be prepared, in 
outline form, for joint consideration. 
These charts then are compared 
with corresponding sets of promo 
tion and replacement charts, to make 
sure that the organizational changes 
are geared to the capacity of the 
company’s personnel at any given 
time. For organization 
does not exist in a vacuum 


planning 
It must 
he phased to the numbers and kinds 
of people—executive and specialist 
that probably will be available to 
carry out the various functions 
After the general outlines of the 
proposed new organization plan are 
agreed upon, we are ready for the 
next This is the 
preparation of an organization man 
ual, to detail the functions 
duties indicated on the charted out 


significant step 


and 


lines 

The preparation of an organization 
manual is rewarding to a company 
in several \bove 


executive to 


ways all else, it 


enables each have a 


thorough understanding of his own 
In addition, it 
gives him a better knowledge of the 


duties and authorities of others 


duties and authorities 


‘and 
it highlights the areas where joint 
and coordinative may be re 


quired 


action 


The development of sound blue 
prints of this type for the organiza 
tional setup is 
task 
doing such a job thoroughly and 
yet in The 
greatest error to avoid is to regard 
the “final” charts and the 
as the end result, They are not, of 


not a burdensome 


There are proven methods for 


a relatively short time 


manual 


course, 

The primary aim is to widen the 
scope of executive understanding as 
to the company’s objectives, and the 
mechanism adopted to achieve these 
goals. The charts and manuals are 
simply the physical evidence of this 
group agreement and understanding. 

From what we have observed over 
a ten-year period, organizational 
charts and manuals are not in gen 
eral use among insurance companies 
Sut we that 
some of the most successful compa 
mies we know about have adopted 
these techniques 


have likewise noted 


With the growing complexity of 


the imsurance business, we believe 
that more progressive chief execu 
tives will become interested in the 
administrative 
The increasingly multiple-line aspect 
of all branches of insurance is one 
factor working in this direction. But 
the addition of various staff activi 
ties, questions of decentralization 
and the rapid increase in size of the 
majority of companies are 
factors that effect this problem 

The insurance business is chang 
ing rapidly. Like individuals, com 
panies need different 
different stages of development 
Every technical change brings with 
it a set of new demands 
organizational setup 
Only a careful check will tell if the 
organization plan is fully responsive 


use of these tools 


also 


things at 


upon a 
company’s 


to the company’s needs. If it is not, 
this can the 
steps to be taken to make any needed 


same analysis show 
In this way, the admin 
kept in 
markets 


and lines of business. It 


corrections 


istrative structure can be 


halance with changes in 
territories 
is a technique that an increasingly 
large number of progressive com 
panies are adopting as an important 
aid to management control 


"SYSTEMS" DUPLICATING 
WHAT IS THE GREATEST single use 
of duplicating in business ? 

Not bulletins to the force. 
although there is a widespread im 
pression to that effect. 

It is the production of so-called 
‘systems” paperwork, involved in 
ordering materials, scheduling pro- 
duction, selling and shipping prod- 
ucts, hiring and paying workers, and 
the other functions that go on day 
after day 


sale 


‘ 


A system is a means to 
an end, rather than an end in itself 

According to A. B. Dick Com 
panv, manufacturer of duplicating 
equipment and supplies, systems 
duplicating accounts for about 70% 
of fluid process (spirit and Azo- 
graph) masters used by business 
firms. There also are many systems 
applications using mimeograph or 
offset processes. 

Because systems work is highly 
repetitive, great importance is at- 
tached to the saving of a few minutes 
time or a few cents supplies cost 
ner job. Duplicating specialists who 
know all processes are devising more 
wavs than ever before 


new 
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TYPEWRITER ENCODER 


FoR USE IN CONJUNCTION with its 
unit that 
preprinted 


Stanomatic, an electron 


senses and translates 


information from business 


The Standard Register Com 


coded 
forms, 
pany has developed a typewriter en 
rhe device, which can be at 
tached to 
electric 


coder 
standard model 
will 


single operator to type numerical in 


any 


typewriter, enable a 


formation and its dot-code counter 
part on the same form at the same 
As a result, 
tion of vital information from source 
to to high 
speed business machine will be pos 


time faster transla 


document Stanomati 
sible, and a wider variety of source 
documents may be encoded. 

rhe 
of electrical contacts located beneath 
the numeral keys of a typewriter and 
a group of 


typewriter encoder consists 


g five solenoids mounted 
in a housing above the type basket 
Depression of a numeral key closes 
a circuit and activates the solenoids 
Phese in turn cause the correct pair 
ings of dot-code hammers to strike 
the 
\ special metallic-ink 


the form immediately above 


printed digit 
coated “sensable” carbon paper 
the dot the 


\ plate, over which the fornis 


prints impressions on 
lorm 
pass, 18 located slightly above the 
typewriter platen to act as an anvil 
for the solenoid hammers. 

Selection of the data to be coded 
by the typewriter encoder is made 
automatically by the position of the 
typewriter carriage and by the posi 
tion of the form within the carriage 
If, for 


instance, numerals in the ad 


ress are not to be coded, elimina 


tion can be planned or programmed 
Operation of the attach 
ment does not add apprec iably to the 


hh advan ce 


noise of normal typing and the typist 


an unobstructed ot her 


work at all times 


has view 


For September, 1956 


Quality Zippos 
in many 
gracious 


models! 








New! Engine-turned siiver-filled! 


business will be 
Merry Christmas to its friends 
will be 


“nn, your saying 


Sone 


valued customers and 


some your employees \ precious 


human relationship is involved in 


each gift. You'll want something with cle 


warm personality sure to be treas 


ured 
This 
style . 


year with beautiful new 


not even in extatence “aati 


Zippo offers rLLI 
lor ever remembrance 


plated 1 


Christmas 
RANGI 


Hh aaticlseonrne 


a true 


chrome 


ZIPPO MANU ACTURING COMPARBY BRADFORD PA 


That means Zippos! we 


~k 


vk 
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FILLED for 
ling silver and 
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10-kt. gold-filled! Engraved! 
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windproof lighter i» 
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quantity 


special giving 
14-kt 
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old to 
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kvery gerne Zippo 


or wetx nt 
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ZIPPO MANUFACTURING CO., Dept. 8E-629, Bradford, Pa. 
RANGE gift Zippos 


Please furninh complete information on FLLI 
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half the time... 
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Walionals adding machine... 


Live keyboard* with keytouch adjustable to each operator! 





Saves up to 50% hand motion—and 
effort! Never before have so many time- 
and-eflort-saving features been placed 
onan adding machine 

Every key operates the motor! So you 
can now forget the motor bar! No more 
back-and-forth hand motion from keys 
to motor bar. Think of the time and 
effort this saves 

Keyboard is instantly adjustable to 
each operator s touch! No wondet oper- 
ators are so enthusiastic about it. They 


do their work faster with up to 50% 


THE NATIONAL CASH REGISTER COMPANY, varron 9, onto 


less effort. New operating advantages, 
quietness, beauty. 

“Live Keysoarp” with Adjustable 
Key-touch plus 8 other time-saving 
features combined only on the National 
Adding Machine; Automatic Clear 
Signal . . . Subtractions in red... 
Automatic Credit Balance in red. . . 
Automatic space-up of tape when total 
prints Large Answer Dials . 
Easy-touch Key Action . . . Full-Visible 
Keyboard with Automatic Ciphers . . . 
Rugged-Duty Construction. 


989 OFFICES IN 94 COUNTRIES 


A National Adding Machine pays 
for itself with the time-and-effort 
it saves, then continues savings as 
yearly profit. One hour a day saved 
with this new National will, in the 
average office, repay 100% a year 
on the investment. See a demon- 
stration, today, on your own work. 
Call the nearest National branch 
office or National dealer. 


 WYWADE MARK WEG. U6. Pat. OFF” 





OFFICE EQUIPMENT DIRECTORY 


Current literature and prices on any of the following products and services may be had without 


obligation, from serect 


FILING CABINETS 

. Card File 

2. Fibre Board 

3. Insulated 
Metol 

: Micro 

. Mobile Stor ,0e Systen 

2. Open Shelf Files 
. Portable 

. Rotary 
Stenci! 
Tabulating Card 
Visible 

. Wooden 


FILING SUPPLIES 
129. Cards 
ll. Fastener 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 
17. Bookkeer ing 
18. Calculating 
109. Payroll 
145. Punched Tape Equipmer 
19. Tabulating 


say te MAILING 
Dating Stamp $ 
Er veiope Se saier: 
Mai Oper ers 
Postal Meters 

Postal Scales 


Y ‘ 
me >? Imp 


MACHINES, REPRODUCING 
25 Composing 
26. Direct Copying 
27. Duplicating 
28. Micro-filming 
29. Mimeograph Slip Sheet 
36. Typewriter, Automat 
30. Typewriter, Electric 


31. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
4. Dictating 
16 Inter¢ ommur otior 
39. Paper Folding 


36. Stapling and Fastenir 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 


For September, 1956 


39. Cash Boxe 
40. Chair Cushior 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 

44. Desk Trays 
45. Drawer Tray 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Set 
49. Waste Baskets 


OFFICE FURNITURE 
50. Air Conditioner 
51. Bookcases 

143. Bookstands 

52. Cabinets 

53. Chairs 

134. Costumers 

54. Desks 

55. Fluorescent Lighting 

108. Incandescent Lighting 

56. Matched Suites 

57. Safes 

89. Stands, Typewriter 

58. Stools 

59. Tables 

60. Wardrobes 


PAPER 
119. Card Index 
120. Duplicator 
70. Envelopes 
135. Labels 
121. Letterhead 
122. Policy 
123. Ledger 
137. Photocopyir g 
124. Thin (Copy) 
102. Visual Polli¢ y 


SUPPLIES, GENERAL 
68. Business Form 
69. Duplicating Sus plies 
71\. Erasers (Specialized) 
72. Loose Leaf System 
73. Marking Device 
75. Paper Perforators 
76. Pens 
77. Pencils 
81. Staple Removers 


SUPPLIES, TYPEWRITER 
83, Copyholders 
85. Justitier 
84. Line Indicat 
87. Pads 
88. Ribbons & Carbor 


TELEPHONE ACCESSORIES 


90. Cord Cover 


91. 
9 2 
14 
95 


LOSS 
140 
97 
63. 
98. 
112. 
107, 
138 
128. 
125 


14] 


ed manufacturers. We will also obtain any available information on items not listed 


Holder 
Index 
Silencer 
Stands 


PREVENTION 
Burglary Alarms 

Fire Extinguishers 
Fire Protection Ser 
First Aid Kits 

Floor Polish (Non-! 
Recording Door Lock 
Salety Equipment 
Salvage Services 
Truck Alarm Systems 
Watchman's ks 


SERVICES 


62. 
127. 
64 
Its 
65 
56. 


Accounting >yst 
Filing Systems 
Office Planning 


. Photoc opying 


Record System 
Sales Incentives 


MISCELLANEOUS 


131. 
132. 
116. 
103. 
130 
117. 
104. 
99. 
114, 
100, 
126 
iO} 


Accident Diagramming 
Advertising Blotters 
Advertising Specialties 
Birthday Cards 
Building Evaluation 
Display Materia 
Greeting Cards 
Leather Good 

Policy Wallets 
Promotional Gilt 
Endorse & Cor 


c 
ylencer tor pD toting 





and or 


No 
No 
No 
No 
Other 


City 
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* THIS ADVERTISEMENT IS APPEARING IN LEADING NATIONAL MAGAZINES * 





Man with 
a magic pencil 


e+-he represents the 


New England Life 


Give him a sheet of paper, and give him your 
confidence. Under his pencil there will grow a 


safe future for you and your family. 


The figures that he jots down and adds and 
multiplies will someday come marching back to 
your family, or to you — as income while you 
take life easy. Or as a welcome cash reserve 


when you need it. 


There are two main elements in this magic. 
First, this man from the New England Life 
knows all about the wonderful things that can 


be done with life insurance. 


But equally important, he also brings you 
the advantages of the New England Life 
contract. The guaranteed privileges of that 
liberal contract can help you in many ways. 

You see, the magic really isn’t in the pencil, 
It’s in the training of the New England Life 
agent, and in his ability to bring about a better 


life for you, Ask him freely for advice. It’s yours 
without obligation, 


Core,, 1906, 4. &. H. 4. & OO 


A BETTER LIFE FOR YOU NEW ENGLAND 
Mil LF Efe oe 


Tal FOUNGEO BUTURR CE HEURONEE OF sete A 1088 





Where There’s Life! 


HAVING CONSIDERED, last month, the 
advisability of leaving your business 
to a son, widow, or other heirs, let 
us now consider the next method 
2. The business can be sold to the 
employees——By the this 
method, if properly with 
your attorney, there are a number of 
definite advantages to you and to 


use ol 
planned 


your heirs.—Your employees, if such 
a plan is set up, are naturally going 
to be loyal ones for they know that 
some day the business will be theirs 
Chey will work doubly hard to help 
build the and keep it 
thriving. 


business 


In addition, your heirs will be in 
a better position because they will 
have no worries as to the disposition 
to be made of your business, for 
they know that you have provided 
a buyer for the business, from whom 
they will receive a fair and equitable 
price for the business 

In some cases provision is made 
in the will that the business will be 
given as a gift to a valued employee 
or employees. As this would be 
used primarily where there are no 
heirs of the sole proprietor we will 
not discuss it further, other than to 
say, your attorney can best help you 
to set up this method if you find 
a need for this method. 

\ssuming you want to provide a 
means whereby your valued em 
ployee or employees can purchase 
your business at your death, let us 
consider the following check list of 
ideas pertaining to this method. 
(1) A written agreement is needed 
which will have incorporated in it 
provision that the executor shall sell 
and the employee shall buy the busi- 
ness at a fair price as set forth in 
the agreement. The formula to de 
termine the price should be flexible 
enough so as to penalize neither the 
buyer nor the heirs of the deceased 


sole proprietor by having set a price 


today which would be far out of line 


five years from now 
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IRA D. KEITER 


Insurance Broker, Albany, N. Y. 


(2) This agreement should provide 
for the purchase of life insurance on 
the life of the sole proprietor by the 
employee, in an amount sufficient to 
provide the amount of money needed 
to buy the business 

(3) With the amount of fluctuation 
there might be in the value of the 
business, provision should 
for the installment payment 
to the heirs of the difference between 


also be 


made 


the actual price and the cash pro 
vided by 


interest on the outstanding balance 


insurance, The amount of 
should also be incorporated in the 
agreement 

(4) By payment of the annual 
premiums on the insuran e, the em 
ployee is also building up cash values 
in the policy, which if the sole pro 
prietor lives to retirement age, can 
be used by the employee, on a pre 

arranged basis, as the purchase price 
of buying the the 
proprietor. The retirement options, 
if the policy was then transferred to 
the 


business from 


proprietor, could be used to 
provide retirement income for him 
on a tat 
if the proprietor 


sum payment for the 


more favorable basis than 


was given a lump 
and 
had to buy an annuity of the single 
premium type to provide him with 
the retirement income 

(5) Should there be more than one 
employee involved, provision could 
be made in the agreement for in 
corporating at the death of the sole 
proprietor, 


shares of 


business 


needed 


thereby dealing with 
stock in 
rather than the 
prietorship 


(Of) 


corporation 
issets of a sole pro 
\s the employee would be pay 
the 
rally be 


ing premiums he would 


the 


natu 
beneficiary 
that with the 
could 


part of the ayreement of 


poli y “) 


received, he comply with | 


cash for the busines 


5. The 


outsiders 


business ini 
This method 


sumilar to method number 


under the 


money he 


only difference being the purchaser 


of the business ts an outsider tn 


tead 
of an employee. Therefore the ad 
both of these 
the 
are summarized below 
(1 \ 
most needed by the heirs 
2) The 


estate are 


vantages ot methods 


to the heirs of sole proprietor 


lair price 18 receive 


assets of the proprietor 


released from liability 


arising after the transfer of the busi 
css 
(3) The hazard of shrinkage 


set by immediate transte 
pegged value 


(4) The 
fraud or collusion, pegs the 


agreement being 


the proprietor s business for ¢ 
tax purposes, thereby offsetting the 


tate 


depreciation brought about by ex 
cessively high estate taxes 

The advantages to the em 
when plan number two | 
ummarized below 
(1) His 
anteed 


(2) The agreement is made bet 


business futture 


Veeti 
him and the while both 
are living, thereby offsetting chance 
of disagreement 
heirs 


proprietor 
with urviving 
at the sole proprietor’s deat! 
3) Cash for the full payment for 
the business or the down payment 

is provided exactly when neede: 
+) The 
credit strength of the employee and 
ilso provide cash for the down pay 
the should the 


employer dec ide ta) sel] him the bu | 


cash values increase the 


ment on business 


ness and retire 
Having now covered the life in 
surance needs of the sole proprietor 


ship we will next month discuss the 


life insurance needs of a partner hit 


Keep in mind howe ver that the ‘ 


ire only a few of the thing 


to con 


sider when planning the ontinua 


1 your agency Your 


to sit down with 


ountant ind tru 
establish a plan to fit ' 


need 





Simplified Block—from page 53 There is no red tape. The agent 
just attaches the form to the stand 
There is no special loading for the ard fire policy and sends the daily 
theft cover nor any complicated through as usual 
formula for the transit exposure The first in his area to hit “office” 
It is possible to quote a premium accounts with this new product will 
immediately to the prevent the loss of good insureds to 
Phe minimum premium " ' competitors and gain many new val 
five dollar yard of mj uable accounts, It can be the open 
applies to eacl irate pays ing wedge to pick up the automobile, 
installmen ul rl ax compensation and liability, bonds, 
mun m is tl It may personal insurances, life insurance 
not he written o reporting form The types of prospects mentioned 
basi premium credit end earlier—such as accounting firms, 
ent ma ot be attached law firms, architects, stock brokers, 


by a better service —through time 


gained by greater office efficiency. Just ask 
our Agency Management Service Division 


The Phoenix Ins. Co. 

The Connecticut Fire Ias. Co. 
Equitable Fire & Marine Ins. Co. 
Minneapolis Pire & Marine Ins. Co. 
Reliance Ins. Co. of Canada 


oF HARTFORD O0CUPenwancsemmeanmsemesas mew a 


Agency Management Service Division 
Phoenix of Hartford Group 
1309 Woodland St., Hartford 15, Conn. 


Please send me information on the following phases of my operations 


Record Management ww Production Ideas 2 
Collection Control Short Cuts C) 


Name 
Agency 
Street 


City Zone 


consulting engineers, real estate 
firms, etc.—etc.—usually make 
cellent clients. 

After someone in an agent's office 
has gone through the local “yellow 
pages” and existing accounts, a brief 
letter should be sent to the prospects 
which stresses the fact that this is 
a completely new contract specially 
designed for them, One should sell 
the idea of the broader protection m 
an all risk contract, stressing that it 
is a bargain. Prospects should be 
told that they will be contacted in 
a few days or that they can call the 
agent immediately at such and such 
a number 

The follow up is, of course, again 
essential. Letters should be sent in 
controlled amounts so that there is 
time to follow each one systematic 
ally. In presenting the coverage, one 
should pick the most salient points 
\ few major advantages are better 
than the fine details. A presentation 
should be made vivid by examples 
This should be a quick sale. Any 
account which has had open stock 
burglary insurance before is a nat 
ural. One can quote and close the 
sale promptly. 

In a plan of attack, however, be 
fore doing any of these things men 
tioned, the agent should buy an office 
contents all risk contract for himself 
He has seen all of the advantages 
and the very low cost. A man in 
his position should not be without 
the newest and the best. The agent 
shouldn't be embarrassed by that 
question at the club—as happened 
to some agents in the homeowne1 
campaigns. He should be his own 
first customer. Then he can start 
his “office” campaign 


CATASTROPHE PLAN 


\ CATASTROPHE HOSPITAL and 
medical care program has been in 
augurated by the Chicago Blue 
Cross and Blue Shield plans. [x- 
tended benefits of up to two years’ 
duration are being made available 
to groups of one hundred or more 
where over 75% of the members 
enroll in the plan. There is no co 
insurance involved 
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assn notes 


Afco, tac.: George Faunce, Ul, has been 
appointed assistant to the president; Ed 
ward L. Denton, Jr., oneal counsel; and 
Joseph T. Foster, Jr., publicity director 


American inst. for Prop. & Liab. Under- 
writers: Hi. H. Murray, Jr., Raleigh 
N. ( president Associated Insurers has 
heen elected president, succeeding G. 7 
Warfield, Baltimore 


Casualty Actuarial Society: Ward lan 
Buren Hart, Jr., Aetna Insurance Group 
Hartford, Connecticut, and James W 
Thomas of The Travelers Insurance Com 
pany, Hartford, have successfully passed 
examinations to become fellows of the 
Society 


Chartered Prop. & Cas. Underwriters: 
\ Fort Worth, Texas chapter has been 
organized, Ofheers are: W. E. Humphreys 
president William B. Chappell, vice 
president George W. Peterson, secretary 
treasurer 


Factory insurance Association: /. ) 
Ramsdell, comptroller, has retired, FE. W 
Raum, assistant comptroller, was named 
to succeed Mr. Ramsdell as comptroller 
while / 1. Caruso was appointed assist 
ant comptroller, Peter P. Van Rye was 
promoted to chief accountant of the east 
ern regional office 


General Adjustment Bureau: frank A 
Halse, senior adjuster at Malone, N. Y 
has been appointed branch manager there 
succeeding Max B. Webb, retired 


Health insurance Institute: Hurry ( 
Meeker and Sam Klein have joined the 
staff as public relations specialists 


Michigan Insurance Information Serv- 
jee: Michigan Mutual Auto Insurance Co 
of Traverse City has been appointed to 
membership 


Orlando Claim Men's Ass'n: New officers 
for the year 1956-57 are: Pres., H. Femby 
Becher, American Fire and Casualty Co 

Vice Pres., Pleasant Holt, America Fore 
Treas., Carl Bently, Butterfield & Co., Inc 

Record. Sec., Charles Emerson, Thomas | 
Hollis, Inc.; Corresp, Sec., Paul Hendricks 
Southern Farm Bureau. 


Society of Insurance Brokers: Officers 
elected: Phillip W. Rainey, of the insur 
ance brokerage firm of Tinnemann, Bridg 
ford & Rainey, president; Harry W 
Healey, vice president of Cosgrove & 
Company, Inc., first vice president; Henry 
Doble, of Henry Doble Co., second vice 
president. 


South-Eastern Underwriters Assa.: 1. | 
Cantey, has been named acting manager 
of the Georgia Inspection and Rating 
Bureau, succeeding F. H. Dennington, 
retired. Robert P. Harris, and Henry R 
Treece, were named as assistant managers 
wtnl Grayson H. Parker, was appointed 
bureau engineer 


Surety Assn. of America: Four addi 
tional companies have been elected mem 
bers: Hanover Fire Insurance Co., New 
York, Fulton Insurance Co., New York 
and Standard Marine Insurance Co., Ltd 
New York, The American National Pire 
Insurance Co, New York 
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Sine FH. 
OF DOING BUSINESS 

as expressed 

through American 
craftsmanship 


It is not uncommon for several 
generations of one family to enjoy the 
use of one finely-crafted, dependable 
Hamilton watch. Just as the American 


We invite inquiries for: 
ADMITTED REINSURANCE 
We offer: 
SPEED OF OPERATION 
IMMEDIATE DECISION 


as casualty reinsurance underwriters and managers 
for this pool of companies 
THE NORTHERN ASSURANCE COMPANY, LTD. 
CITIZENS CASUALTY COMPANY OF NEW YORK 
AMERICAN HOME ASSURANCE COMPANY 
We are underwriters only, not brokers. Our underwriters 


have worked with Lloyd's firms and London companies for 
periods totaling more than 70 years. 


AGENCY MANAGERS LIMITED 


BEN D. COOKE—MANAGING DIRECTOR 
102 MAIDEN LANE © NEW YORK &, MN. Y. 
Telephone: Digby 4-1752 Teletype: NY!.4082 








siz 
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Select and consult 
an independent 
insurance agent 


or broker as you 


would your 





doctor or lawyer 


\\ S t & C CASUALTIT. FIRE. MARINE INSURANCE 
FIDELITY SURELY BONDS 


United States Fidelity & G ty Co., Baltimore 3, Md 
Fidelity Insurance Co, of Canada, Toronto 


Fidelity & Guaranty insurance Underwriters, inc., Baltimore 3, Md. 














Loss 


Control 


Preventing Home 


NATIONAL BOARD OF FIRE 
UNDERWRITERS 


HEN SMITHSON’S HOMI 

WY cows to the ground one 
day last winter, neighbors weren't 
Phey 


Smithson was a 


their 


surprised 
Phey 


one ot 


had expected it 
knew u-fixer 
clan But, oh! 
brother, was he careless! 

Chey shuddered at the mention of 
his workshop: Open paint cans on 
the shelves, oily rags strewn about, 


And 


away 


sawdust pilings on the floor 


the payoff: Smithson puffir 


ig 
on a lighted cigar! 
rhe 


his wite 


miracle was that 
two children 
burned to death 
luck, they 


the family to a 


evening 


Smithson, 
weren't 
It was only Smith 
He'd 
that 


and 


son's commented 


taken movie 


Underwriters’ Laboratories, Inc., gives label 
of safety only to carefully tested appliances 


For September, 1956 


Smithson, however, is 
The average u-fixer working around 
K gz 
the house and garage is clean 


You ll 


workshop rivals his wife 


neat, 
find his home 
kitche 1 


\s with a lot of things im lite 


and caretul 
there 
is a sensible middle ground in this 
field, 
operate happily 


householders 

The 
potentialities 
learned thet 


and millions of 


there have 


| 


ame also 


\nd 


learned their 
have limitations 
the latter is of great importance 

\ house is a valuable 
the 
ment a family makes, 


able for 


property 


single invest 


normally large t y 
ind 1s account 
a good part of the family 
continuing expense It need 


stant 


con 
shepherding to sates 
Chis that the bas 


of the house must be 


values Mmecans 


fabri kept in 


good condition 


Two Kinds of Trouble 


It is here that the over-a: 
amateur can run into trouble 
kinds 


own 


endanget 


lirst, he cat 
satety; second, he can 
time 


left to the « 


money and project 


are better 


Kpert 


frequently wind up in an « 


hands, anyway 


Builders. real estate men 
| and 


lender hea 
that 


page 
officials agree there iTé 
fundamentals about a hon 


amateurs should eithet 


alone aT appro h 

wariness. ‘JT course at 

trician can re-wire 

but ordinarily the ele 

leave the plumbing to ; 
For those of u 


' 


experts on anything but 


Unplug electrical appliances this way. To 
jerk cord may blow fuse and cause damage 


around the 


I 


vorking 
ertain areas ot detinit 
Hleating Plants: Ney 
ind Mayor overhau 
heating plants are for 
lhe 


i 


clean 


house holde ! 
the 


Ha 
out moke 
chamber 
But he shouldn 


numMerou 


combustion 
motors 
vith the 


ind cut-offs im 


tampe red with 


iutomat ontrol 


and too 


I lug 


chimney 


malanced 
Delectun 
heated 

portant cause ot 
they accumulate soo 
ood or soft coal i 


onl burner 18 poorly 





Old Republic Insurance Com- 
pany of Greensburg, Pennsy!| 
vania, serves industries, individ 
uals and institutions through 
its complete multiple line facil 
ities, and has built an agency 
plan based on the principles of 
the American agency system, 
Agents are provided with those 
facilities that will increase their 
chances for greater success 

good management, sound 
underwriting, prompt claim 
service and progressive selling 
aids, Address Superintendent 
of Agencies. 


Old Republic 


Insurance Company 
Greensburg, Pennsylvania 


© Fire © Theft ¢ C.A.C. e 
© Collision © V.S.1. (“‘Skip’’)e 
© A. and H. ¢ Contents ¢ 
© Credit Life « 


write for 
brochure today 
25%, Brokerage 


¢ 
Insurance Effected at Lloyds of 
London—Inquiries invited 


EARLE W. DAY 4.Co. 


oO BtAcCH OR N Ss) Peter seaue PLA 


We Insure Everything Under The Sun 








Preventing Fires—Continued 


they become overheated or cracked 
and as accumulated soot is burned 
out, sparks sometime ignite the roof 
or nearby combustible building 
materials. 

For this and 
Hues should be cleaned at least once 
a year. If the services of a chimney 
sweep are not available, they can 
be cleaned by mechanical methods m 


reason, chimneys 


preference to chemical. 


One method is to put several 
bricks in a burlap bag and attach 
Working 


from the top of the chimney, move 


firmly to a strong cord 


the bag up and down until soot ts 
removed You'll both 
hands for this job. If you use an 
extension ladder, hook a leg around 
a rung so While 
you're at it, check the chimney for 


need to use 


you won't fall 
loose bricks and breaks, especially in 
the attic. 

No matter what type of furnace 
you use, it is important that pipes 
leading to the chimney be in good 
condition protected 
flammable materials by 
and 
near the heating 


and be from 
metal or 
rafters and 


asbestos sheets, 


other woodwork 
plant should be protected by non 


combustible material such as as 
bestos. 
Woodwork 
should be protected or stored away 
from heat. Paints and 
varnishes should never be stored 
heating plant nor 


gasoline or other fuels be kept in 


and combustibles 


furnace 


near should 
the basement. 

l:lectricity: Any 
through a wall, floor or ceiling is out 
of bounds for the amateur—-whether 
replacement or installation, He can 


wiring that 


goes 


replace outlets or switches 
in existing boxes, But he should 
not cut into present wiring or tap 
into the fuse box. These are jobs 
for the licensed man, and the city 


safely 


electrical inspector can be very tough 
about it. 

Misuse of electricity causes the 
highest total dollar fire loss Most 
fires are due chiefly to overloaded or 
short circuits, often between the 
walls of the house. When a circuit is 
overloaded, or shorted, the wires 
heat up and unless there is a circuit 
breaker or fuse in the line, a fire 
may result. 

The average fifteen-or-more-year 


old house—and many a newer one 





The blowtorch is used to get con- 
centrated heat for some building or 
repair job. If used right, it's entirely 
sate. Most danger comes from care- 
lessness with the fuel. So be careful. 

Fill torch outside if possible. Avoid 
spilling fuel. 

Dont overfill, One-half to three- 
quarters full is plenty. Wipe excess 
trom outside of tank. 

Avoid building up excess pressure. 
After lighting torch, be sure flame 
is kept away from flammables. It's 
surprising how often the torch is set 
down hurriedly, with no attention 
given to what the flames may be 
playing on. Under no circumstances 
use @ leaky torch. 











has inadequate wiring. This is be 
cause a complete laundry may have 
been added, including washer, drier, 
and ironer. All of these appliances 
take many more amperes, Perhaps an 
attic fan with a 4% h.p. motor may 
have been installed; or a percolator, 
refrigerator, 
broiler and several other appliances 


dishwasher, mixer, 
may have been added to the kitchen 
circuit, and 
to the 


and a television § set 


possibly an air conditioner 


living room line. 


Interrupted Service 


The best result you can hope for 
is an overload, with blown fuses, and 
That 
installed, for instance, 
draws over twelve amperes, enough 
to light twenty-five 50-watt lamps 
So remember: When laundry equip 
ment is installed, a separate line 

added (from the 
Also, laundry 
should be plugged in wall receptacles 


interrupted service, electric 


broiler you 


should be main 


circuit ) appliances 
never attached to overhead light 
hxtures, 

When an air conditioner is in 
stalled, separate 
added, you are apt to have an over 
load, unless it is the small, “4 ton 
without much that 
circuit 

The ordinary house fuse is fifteen 
amperes. If any number of appli 
added to the kitchen 
especially broilers or irons, 


unless a line is 


size else on 


ances are 
circuit 
an overload will follow, so you'd 
better add another circuit. And since 
a % h.p. attic fan may take more 
than fifteen amperes to start, it can 
readily overload the ordinary circuit. 
Obviously, when an electric range 
is installed, a separate line must be 
added, usually one of 220 volts. 
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L hose 


been 


power thachines ou ve 


using also require a separate 


line. In this case, it's best to install 
a key 
vhen machinery is 


You 


Li NMeel 
skilled to make 


switch, which can be thrown 


not in tise 


nia Lilttik e su heently 


some ot these instal 


lations, but it’s smarter to have 


Major electrical work done by a 


licensed electrician and this is re 
quired by ordinance in many com 
So you'd better check this 


first 


munities 
situation 


Repair Work 


Here are some other adjustment 
and repair suggestions 

When working on electrical circuits, 
always throw the switch or remove 
the fuse for the line 

Pull on the plug and not on the 
cord when disconnecting wires 
Replace appliance cords that have 
burned 
bulb 


that the 


bee ome 
When 


socket, 


wort oT 
irom a 
circuit 


removing a 
make sure 
is dead 

Pliers and screw drivers used in this 
work should have insulated handles 
Use only extension cords and plugs 
tagged with the UL ( Underwriters’ 
) label 
wire or cords under rugs or carpets 
Rather, 


alony the base of the wall and don't 


Laboratories, In Never run 


secure cord with fasteners 
use this for permanent wiring 


Laundry appliances, stoves, power 


tools, and air conditioners should 
he grounded 

Iextension cords, such as those used 
garage, should fave 
guards and insulated handles 
When using the bathtub, keep heat 


ing or other electrical appliances at 


in the wire 


out of reach 
The Dangers of Solvents 
of paints, varnishes, lacquers, and 


a safe distance 


The use 


enamels presents both a fire hazard 
and a health hazard. 
taining lead, mercury, and chromates 


Pigments con 


are important constituents of paints 
In the case of lead, while the absorp 
tion of a large quantity is necessary 
for acute poisoning, minor quantities 
in contact with the skin or ingested 
into the body may cause illness 
Paint 
paint removers, such as turpentine, 


thinners or solvents and 


naphtha, benzol, amyl acetate, alco 


hol, and ethyl acetate are toxic and 


combustible in varying degrees, and 


care should be used to provide 


adequate ventilation when they are 
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OLD AND PROVEN SOUND 


$1,000,000 Capital Stock 


outhwest General 


GIBRALTAR 


SOUTHERN 


heing mixed or applied. Use par 
ticular care in handling quick-drying 
rhe 


solvents may be highly flammable a 


lacquers and spray paints 
well as disagreeable and should not 
be used near gas stoves nor heater 
that have pilot lights 

When possible, spraying should be 
doors, If necessary to 
the 


ventilated 


done out ol 


work inside, room should be 


throughly and there 


should be sources ot tenition 


hould he 


ne 


Proper respirators worn, 





The common fuse for home circuits 
is 15 amperes. Voltage usually is 
110. When fuses are blown, they 
should be replaced with those of 
similar capacity—never with a make 
shift. 

When a fuse blows, you may have 
either an overload or @ short circuit 
You should have a list on the fuse 
box door, indicating the circuit for 
each fuse. Cartridge-type fuses do 
not always change in appeerence 
when blown; plug-type fuses can 
easily be recognized when blown 

Turn of the master switch when 
a fuse is being replaced 

When you have located the blown 
fuse, remove and screw @ 25 watt bulb 
in the receptacle. Switch on the 
current. If the bulb burns brightly 
the line is overloaded. This means 
that certain appliances should be 
permanently disconnected or else 
new circuits will have to be added 

lf, when replaced and the switch 
closed, the fuse blows agein, your 
difficulty is more serious; the 
circuit may be inside the walls. In 
this case, turn off the switch and call 
an electrician 

Don't try changing fuses in the 
dark. Instead, keep a flashlight near 
the fuse box 


short 
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lor solvents m many pray 


highly tox 


Removing lead-pigment pocninat 


vith blow torches or seraping with 


may result in a 


discharge of suthcient lead 


a wire brush also 
imtoo the 


| here 


should bn il ec 


ur as to be a health hazard 


lore, respirator 5 


Paint and lacquer remover often 


health hazard when 


work is not done in a well 


create tire and 
ventilated 
sources of ignition 
uch a 
metal contamer 


' 


with 


room, away trom 


When pouring thinnet tur 
hold the 
spout is even 
the 

| 


This prevent pp 


pentine, 
that its 


the itl 


into which thinner is bemy 


poured i hing incl 
ct ibbling 


\ll rags 


hould be 


used for wt yup paint 


dispo ed oto tored in} 


metal contamers \iwa 


ber gloves when handling | 
and other n 


the skin 


movers, thinner 


that may irritate 


sure your hands are thoroug 


before handling food Kemember 


too, that polishe tain 


the 


Many 


11 
wale mnyrecdent 


hould le “ caretul | indled i 


rasoline and other flammable hiquid 


in a well-ventilated area awa 


from the shility of heat or igni 


po 


tion 


‘ 


so you see, 1 Sout been 


a little bit more caretu house 


burned to the ground 


thi 


and didn't know what some o 


vouldn't have 


but then Smithson didn't read 


ticle 
the 


more dangerous hazard 


‘ 
You do 





nnouncing...the First 


OURMNYLUG 


Flame tests prove its fire-snuffing ability 








This photo shows the instant 
combustion taking place when 
a conventional hydraulic oil of 
mineral oil type is atomized over 


a Bunsen burner 


In this photo, Shell Irus Fluid 
902 replaces the mineral oil. 
Note that there is no ignition. 


SHELL IRUS FLUID 902 
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Phote courtesy 
Hydraulic Press Mig. Co., ond MACHINERY 


Avresn THREE YEARS of intensive research, 
field application and evaluation, Shell Irus 
Fluid 902 is now commercially available for 
use in industrial hydraulic systems. While its 
cost is far lower than other fire-resistant fluids, 
its performance is comparable. 


No major modification of equipment is 
necessary. Shell Irus Fluid 902 is a special 
formulation containing no corrosive ingredi- 
ents... no adverse effect on seals or fittings. 


SHELL OIL COMPANY 


50 WEST 50 STREET, NEW YORK 20, NEW YORK 


100 BUSH STREET, SAN FRANCISCO 6, CALIFORNIA 


re-resistant 


It is a direct replacement for hydraulic oils 
now in service. 

Noncorrosive, and nonrusting. Steel and 
copper panels immersed in Irus Fluid 902 for 
one week at 160°F have shown no significant 
signs of corrosion. Rusting has not been a 
problem in long-continued field tests. 


This is an efficient fire-snuffing hydraulic 
fluid that can be widely used. Send coupon 


Suet. On. Company 
50 West 50th St or 100 Bush St 
New York 20, N. Y San Franciaco 6, Cal 


Please send me test data and information on 


Shell Lrua Fluid 902 


Name 
Company 


Address 


ques 





Storm Warnings 


\ 1OL) 


te protes 
prope rt 
lornac 


torn 


lace Ww 
erground 
is within 
tee] 

all 


VviIndo 
Basement Safest 


\t home, if no stort ‘ 


i corer ot the ba ement 
approaching tornado 


j 


ticular! in wood 


| 
write 


tl wa ba c] 
elsewhere ( etl ani ¢ 
one protection 


Avoid 
other 


auditoriun 
building 
rool 


itl hored 


collapse. In open 


relatively 
Phey may country 


move at right angle tornado 


path Vio 


twenty-five 


tine 
lite h 
Don't 


HAY bn 


Hurri 


rea t 


to ¢ 


winds at 
warning 
lebyle 


aAVALLADH 


taken to pre i i dam 


ft hut 
aluable 
in other w tor 1 t but 
none-the nitude 


90 


Board of Fire Un 


the 


The National 


derwriters suggests following 


prec autions 
Before a storm, 


tune to radio 


and television latest 


Weather 


case oft 


broadcasts of 
Bureau information. In 


power failure, a_ battery 
powered radio will come in handy 


(jo inland. Get away from beaches 
waterfront which may 
storm Hurri 


high tides, 


and the low 
be swept by Waves 
canes bring abnormally 
lf your passage to over a 
to be under water, leave 


salety 1S 
road likely 
Otherwise 
trapped by 


early you may be 
high winds and rising 
waters preceding the arrival of the 
storm center by hours 
Travel at the height of the storm 1s 


exceedingly dangerous 


several 


If your house is out of danger of 
and is substantially built 

anchored to strong foundations and 
with its roof securely fastened—it’s 
possibly the best place for 


waves 


you to 
stay 


Movable Objects 


loose material 


Put 
objects such 


and movable 
as garbage cans and 
porch furniture where they cannot 
he blown against 


window 


the building or 
through a Movable awn 


ings should be raised and securely 


tied or removed entirely 
Keep trees pruned away from your 
home. Dead branches, overhanging 


branches, and those which may sway 
against windows or roof are the most 
likely to cause damage 

In seriously threatened areas board 
up windows or put shutters 
in place, at least on the sides exposed 
Shutters 


several 


storm 


to the most violent winds 


should be securely fastened 


hours in advance of the expected 


arrival of the storm. They are 
difficult to handle in a high wind 
L se 


firmly 


attach it 
Makeshift 
boarding or insecure shutters often 
blow 


good lumber and 


to the building 


loose, do more damage than 
none at all 

(jarage doors and others having 
large exposed areas must be secured 


particularly well 


Fresh Water 


and fill jugs, bottles or 
cooking utensils with fresh water 
The water supply may fail. A tub 
filled with water may be useful, too, 


Sterilize 


One or more windows can be kept 
the lee the side op 
posite that from which the wind is 


coming 


open on side 


to provide some ventilation 


and, under 


certain 
prevent wind damage 


( onditions. to 


If wind or flying objects make an 
opening on the windward side of the 
building, wind pressure will build up 
within the building 
the lee 


Having an 
opening on allow 
this pressure to escape, minimizing 
the interior forces tending to lift the 
roof or push out the walls 

Only small openings are advisable as 
long 


intact 


side will 


as the windward side remains 
But as soon as windows are 
broken additional openings should 
he provided on the lee side to help 
equalize the pressure 
Have a flashlight in good working 
condition readily available 
ful of fire 


Be care 

If oil lamps or candles 
must be used for emergency lighting, 
use them carefully 
a bucket of 


In an emergency 
used to 
absorb spilled fuel or to smother a 
small oil Better still would be 
a fire extinguisher of a type approved 


sand can be 


hire, 


ntinued 47 
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monthly fire 
losses 


IRE LOSSES IN THE United States 
[pte July amounted to $68, 
752,000, it is estimated by the Na 
tional Board of Fire Underwriters 
This was a decrease of 8% from 
losses of $74,770,000 reported for 
June, 1956 and an increase of 11.6% 
over losses of $61,614,000 reported 
for July, 1955 


seven 


Losses for the first 
months of 1956 now total 
$586,155,000, an increase of 10.3% 
over the first seven months of 1955, 


when they amounted to $531,371, 
2.8.8) 


hese estimated insured losses in 
clude an allowance for uninsured and 
1 nreported losses 

1954 1955 
$78,163,000 $71,103,000 
64,087,000 65,970,000 
57,668,000 58,778,000 
61,663,000 68,784,000 
B3.881,000 89,212,000 

1955 1956 
75,265,000 96,972,000 
February 85,046,000 84,041,000 
March 88,197,000 89,315,000 
\pril : 78,632,000 84,624,000 
May 71,789,000 87,681,000 
June 70,828,000 74,770,000 
July 61,614,000 — 68,752,000 


\ugust 
Sept mbet 
eT tobe r 
sovember 
December 


January 


lrotals $876,833,000 $933,702,000 


Losses by Years 
1947 $692,635,000 1951 
1948 = 711,114,000 1952 
1949 667,536,000 1953 
1950 688,460,000 1954 


$731,405,000 
784,953,000 
903,400,000 
870,984,000 


motor vehicle 
deaths 


1954 1955 1956 
2,816 2,820 2,960 
2,472 2,270 2,630 
2,503 2640 2960 
2,589 2,740 2,960 
2.877 3,050 3,170 
2,748 2,970 3,400 
16,005 16,530 18.120 
3044 3,410 

u 3214 3,540 
September 4.070 3440 
October 4.478 3,900 
November 2.253 3580 


December 3,522 4950 


Months 


ital 35.586 38.300 


Kkstimates provided by the 
fety Council 


accidental 
deaths 


Five Months 
19% 1955 
4,500 
14,720 


Change 
35,100 + 4% 
13,550 +- 9, 
5,800 5400 4.7% 
11.300 11,300 0 
5,500 5,600 2% 


ALI YPES 
Motor Vehicle 
Other Public 
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FOR YOUR CLIENTS... 


FOR YOURSELF... 


evention! 


a subscription to SAFETY MAIN 
TENANCE & PRODUCTION is a 
monthly reminder of your constant 
interest . . . a source of tested salety 
methods and procedures which will 
speed production and cut costs. 


SM&P is a channel of proven aids to 
loss prevention . .. a means of estab- 
lishing sound safety programs in 
plants where you have a stake. Your 
own imprint and safety message can 


reach your clients each month. 


Write for special discount rates. 


Single subscriptions: 
$4.00 a year 
$6.00 for two years 


SAFETY MAINTENANCE & PRODUCTION 


AMERICA’S PIONEER MAGAZINE IN ITS FIELD 


another publication of 


Al 


13 PARTON STREET, MEW YOUR 34, Mv 











Storm Warnings cnige list lhey ma ‘lise a tire tormi the hve power line pica 


Miter a storm, don't hinder first become entangled with metal fences, 


ud xe «aid and rescue work. Unless quali 


telephone and other wires. Contact, 
and you fied to render valuable emergency in some cases, would be fatal 
assistance, stay away from disaster Even after water service is re 


a food ATCAS 


tored, it may be wise to boil or 
sterilize drinking water until other 


wise advised by your local health 
without for fallen wires and tree branches department 


ittle or no If you must drive immediately 
ctric power after a storm, drive carefully. Watch 


In coastal areas or near swollen 
ithe hould streams, beware of wash-outs and Be caretul 
ondition te ~=6oundermined pavement 


of fire at all time: 
Damaged communications may result 
with appliances Don't touch dangling or loose in a delayed fire alarm; debris 
on because of power lines or electric wire In a obstructed streets can slow respons 
of fire apparatus and low water 
pressure can make fire’ fighting 
difficult 





THE COMPANY THAT 
~ “SHOOTS 
‘a na | STRAIGHT’ | UNDERINSURANCE 


NLESS A HOME OWNER has re 

T T$ viewed the amount of insurance on 

WITH | § AG E N his property recently, he may not be 
ify ' adequately protected against loss 


warns George C. Johnson, president 
of The Dime Savings Band of 


Brooklyn. This is because construc 
tion costs are rising at a rate ol 
between two and three per cent a 
year. The cost of replacing a typical 
one-family house has risen by 13% 
in the past five years; has more than 


Only by “SHOOTING STRAIGHT” 2guaaemanat 


‘Every owner of a house or other 

. Tat tis ve . ) — structure should review with his in 
with AG KN | \ Can Ou r ( ()MI AN\ surance broker the type and amount 

of protection carried,” Mr. Johnson 

. ri as a ’ aa eee cautions. “Aside from the present 

io certain Hite ASSI i KD) ree C1VeS high replacement cost factor, home 

i : owners often forget to increase their 

} } F hI » * ’ "Th ’ ‘Orvira insurance after adding a room, 4 
dependable and courteous service. ccs sc Rha ore 
property ” He points out that the 

AGENT ~ amount of imsurance a mortgage 
COMPANY ASSURED lender requires to be carried on a 
Q property merely protects the lender's 

interest, “and does not necessaril\ 


F, 
KYA) PQPHMEPS VPOQ — «tne owner complete protection. 


Likewise, home owners overlook 


such hazards as windstorm, hail, ex 
}! plosion, smoke, vehicles, aircraft and 
| i \ / other causes of damage. “An owner 
may carry an adequate amount of 
* OUSTON FIRE wo CASUALTY INSURANCE C0. fire imsurance, but he will not be 
protected against these other hazards 
| NSURANCE CORPORATION unless the fire insurance policy car 
Ss ENERAL | ries an extended coverage or other 
MAIN OFFICE * FORT WORTH, TEXAS suitable endorsement,”” Mr. Johnson 

EASTERN DEPARTMENT — PHILADELPHIA PACIFIC COAST DEPARTMENT — PASADENA, CALIF explains 
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Behind the losses 


CLEAN-UP SUGGESTIONS 


@ CLEAR OUT beEBRIS: Get rid of 
rubbish or anything combustible that 
vou're not going to use in attics, 
cellars, Rubbish, 
such as old papers and rags, is a fire 
hazard 


closets, garages 
It not only starts fires itself, 
but furnishes fuel for fires starting 
from other causes 
ards out of 
factory 


Clean these haz 


your house, store or 
@ Check your fuses: Use 15 ampere 
fuses in regular household circuits, 
and don’t make emergency repairs to 
fuses; keep wiring in good repair ; 


have all work done by an expert 


electrician uses protect your ap 
pliances, your house and your family 
from damage and possible fire when 
wires are overloaded or a short cir 
cuit occurs 


® Watch 


your 


outside fires: Clean up 
curt 


Never burn papers 


yard. Keep grass low 
around buildings 
on a windy day when there’s danger 
of sparks setting fire to any house, 
shrubbery, clothing or outbuildings 
l'se an incinerator wherever possi 
ble 

@ Clear out paint and old rags: De 
stroy rags or keep in closed metal 
container ; hang up mops and paint 
soiled clothing so air circulate 
oil-soaked 
rags heat up from chemical action, 
burst into flames 


painting jobs 


can 


around them. Paint or 


Clean up atter 


Fire Ins. Pacts and Trends 
Nat'l Board of Fire Unedr's 


SMALL FIRES 


WHEN A 


out easily 


FIRE IS 
You stamp it 
vith your foot, smother it with a rug 


SMALL it can be put 


can out 


or douse it with a pail of water 


One of the commonest kinds of fires 


in the home —food or grease burning 


the stove-—can be best put out 


by placing a metal cover on the pan 
or vessel containing the burning food 
Don’t try to put out such a fire with 
vater' It will 


CAS the burning 


For September, 1956 


grease to spatter violently. Such a 
tion at the start of the 


more effective than the 


fire may be 
work of the 
entire fire department five minutes 
later 

It is clesirable for every home to 
have at least one dependable fire ex 
tinguisher. The familiar water pail 
is probably the oldest type of 


Water 


“tire 
extinguisher 


pails are 


DONT Give 
FIRE A PLAC 


handy for so many uses and so often 


even when set 


that 


used for other thing 


aside for fire use ‘extin 


which 
being useful for anything else, are 
more likely to be 
wanted for the emergency of a fire 
seek the 
fire chief before purchasing fire ex 
These 


uniform in effectivene 


guishers’’ were invented not 


available when 


\lways advice of 


out 


tinguishers devices are not 


ome are 


designed for special situations onl 


and for certain classes of fires. | 
tinguishers ignorantly selected 


false 


ma 


engender a sense of securit 


in persons unfamiliar with their lini 


tations lire 


trequent) ta the 


capacity even of the best extm 


vuishers. Garden hose, if there is a 


faucet to which it can be readily at 


is useful 
Nationa 


tached 


SURE FIRE TV 


VEN 


outnumber T\ 


rHioucnH RADIO 


sets 1 rece! 
Inter 
Electrical |r 
points out that three time 


conducted — by the 
Assoc lation ot 


electrical fires origimate in tel 


sets as in radios 


causing 


cisco 
electrical 
from worn-out 
and T\ 
the use of the wrong extension cord 
mok 


ing, electrical defects were noted a 


study also vered hat 


fire detect ranye 


notor 


retrigerator 


sets to Improper wiring ina 


Second only to matches and 


the cause of over two hundred fire 
every day across the count: 


| 


\ost common origin of ele 


tricn 


fires was found to be detective and 


worn-out motors, particularly those 
in home refrigerators. In second 


place were wires and cables detec 


tively installed or worn out; heated 
appliances and incandescent lamp 
touching or too close to combustible 
third 


exten 


the 


material were and cord 


those on circuit torn for the 


most part, were fourth most 


prevalent source 


Hartlord Agent 
Hartiord Ins. Grow 


DON'T LEAVE THEM 


Ivy You LOVE THEM, 


them alone Children home alone 


| 


the youngest ones especial] would 


le helpless to ¢ 
strike 


cape i fi 
while you're awa 

This tragedy happen 
ind actually is the cause 
three child fire 


small cl 


of every 


" 4 
Never leave naren 


liven if it 18 necessar 
mtise tor only 
neighbor to stat 
\nd whenever you 

i longer time, leave the 


byaabyy 


told vhat 


the care otf a ittes 


only ha been 
case ot a fire but who ] 
cally and mentally capable 


ing out such imstruction 


National Pire Prot 





rate — 


— changes 


FIRE RATES ADJUSTED I. C. rates, will result in a net 
to poli vholder al $2,176,000 
Reductions of trom 20% t 


im fire rate lor certam comn 


and imstitutional building 
heen announced the tate 


4 


Washington \lso revised fire 
extended coveraye rate filed | 
Wa hington surveying 
bureau became etfectiy 
on july 9 Ihe revi 


rate both mecerease and decre 


ni rate tructure 


iatter lire rates on most woodworking 
al the plants not protected by automatn 


prinklers were reduced an average 


7) 


of 250% in Oregon effective July 
Ihe rates were filed by the Oregon 
Insurance Rating Bureau. A similar 
reduction on sprinkler-prote 


ri | wi nade earlier this \ il 





That Firct High Hurdle 








ON THE LOCAL LEVEL! 


Hometown sales depend on local support... support that North 
American Accident provides in the form of a progressive line of Life 
and A. & H. policies, as well as support through sales promotion 
and advertising: 

This /ocal /eve/ backing is available to agents as a series of sales- 
aimed newspaper ads which are free to agents to use in their own 
communities over their own signatures. It is a plan that can work for 
you, as it has for many other sales-minded producers. 


For details about participating in the North American Accident. 


local level sales support program, writ: 


S. ROBERT RAUWOLF, Vice President 


NORTH AMERICAN ACCIDENT INSURANCE COMPANY 
209 SOUTH LASALLE STREET @ CHICAGO 4,'LLINOIS 


« “ 


INLAND MARINE RATES 


THE INLAND MARINE Insurance 
Bureau has made a nationwide filing 
of revised personal property floater 
rates effective September 1. The 
new rates are 1624% higher on the 
average with a maximum increase 
of about 25% They have alread 
heen approved in twenty-eight states 
the District of Columbia and Puert 
Rico and are under consideration im 


other jurisdictions 


W. C. RATE CHANGES 


REVISED WORKMEN'S COMPENSATIO? 
rates have been filed in Louisiana b 
the National Council on ¢ ompensa 
tion Insurance. If approved, the new 
rates, which reflect increased statu 
tory benefits enacted by the 1956 
Legislature as well as past ex] 

ence, would increase premiums up t 
11% and would mainly affect. the 
pulpwood, logging and lumbering 
and oil and gas industri Phe 
Council has requested that the re 
visions due to experience becom 
effective December 1 while those duc 
to liberalized benefits become effe 
tive retroactively to August 1, the 
date the new benefits took effect 


\ filing of revised workmen’ 
compensation rates by the Comnen 
ation Rating and Inspection Burean 
of North Carolina are being con 
sidered by Commissioner Gold. The 
overall effect of the new rates, which 
would hecome effective October 1 
vould be an increase of O.8%, esti 
mated to represent about $115,000 a 
vear ( ontracting risks would have 
their premiums increased 19% 
while those for manufacturing line 


, 


would he reduced 16% and those 


for all other lines would he redu ed 


> wW¢ 


In the annual adjustment of rate 
vorkmen’s compensation premium 
were reduced an average of & 
for 65 of the one hundred fifty-si 
classifications in North Dakota effec 


tive Furly | There were no Increase 


Reflecting increased Sstatutor 
hertie tit workmen's  compensatio 
rates were increased an average 
49% in Missouri, effective August 
] 


Beats Fire and Casualty News 





watch 
the dollars 
roll in... 


earn easy, extra profits writing truck and bus insurance the “‘one call’”’ Markel way! 


A few minutes of your time will mean extra dollars to your contacts (and Markel wraps up all this infor- 
in your pocket! That’s all it takes to build up a mation in a handy, easily understood “How to do it” 
steady extra income writing Markel policies. kit)... then sit back and relax. 


You establish the original contact with prospects in Markel’s record of lowered accident rates and resul- 
the trucking and transportation industries. Markel tant lowered premiums assures you steady profits, 
aids in the negotiations to help clinch the sale, year-after-year. 


handles all the service, all the follow-through. Don’t wait! — Mail the coupon and receive your 


You only have to present the powerful Markel story FREE “How to do it” kit today! 


a ee oe a ae a a ee a ae ae eee oe ee ee eee 


Look for this 


Symbol of Safety MARKEL Service, Inc. 


Richmond, Va., Dept. BE-9 


Gentlemen: Yes, I am interested in selling this 
kind of coverage. Without obligation, send me at 
once all the details on Markel Service and the 
10-Point Plan to Profits. 


NAME a 


“Eliminates The Cause To Eliminate The Accident” 


MARKEL 


SERVICE, INC. 


HOME OFFICE: Richmond, Va. @ Exe usive Underwriters for the 
AMER. CAN FIDELITY & CASUALTY COMPANY, INC. The largest stock 
my in © worm eo. noo cartheme 


verege 


ADDRESS 
CITY Sa ee 





Rate Changes 


— 


\ 


REVISED AUTO RATES 


Auto 
the ,a 
nder 
urance 
e tuly 

rate 
ey ept 


rated 


by unmarried men under 25 for 


vhich they are increased. The mu 


tual 96% \ower overall 
vith bodily injury 
average of 10.8% and property dam 
we 


1 O% 


rates are 
rates reduced an 
rates reduced an average of 
commercial automobile 
filed in Arkansas by 
the Mutual Insurance Rating Bureau 


Revised 
liability rates 
hecame effective July 18. Bodily in 
jury rates were reduced about 3% 





A Company’s Reputation 


Just as a person who consistently does a fine job 


contributes much to a business, so the reputation 
of the company you represent can be an effective 


force in your ageney 


Over the years Northwestern 


has maintained a reputation that aids in promoting 


yoodwill for 


its representatives, 


Established by 


such things as prompt claim settlements, helpful 
inspection service and savings to policyholders 
through dividends, it can help to build business 
that stays on your books, 


information 


about representing 


Northwestern just contact our office nearest you. 


NORTHWESTERN 


MUTUAL INSURANCE COMPANY 


wORTH WEST Re auTtal 
(OR Am) COMPRAY 


— 
Chicago Columbus Galles Beaver 
Phoens Portiond Rateigh 
Canada Venconver 


® nome 


~ 


~aee — — ae 


Fire - CASUALTY: AUTO 


orrrce searrie WAtHINGTON 


Houston (os Angeles Missoula Mew York Ohishoms City 
Salt Lake City Sen Diege San francince Spokane St. Lest 
Colgary (émentee Sathstoce Winnipeg 


Formerly Northwestern Mutual Fire Association 


and damage rates about 


22% resulting in an overall average 


property 


reduction of approximately 11.6% 

lhe National Bureau revised Ohio 
private passenger car liability rates 
effective August 1 which vary ac 
cording to car classification and ter 
For owners of cars without 
male operators under 25 changes 


ritory 


range from reductions of $11 to in 
creases of $7. For cars owned or 
principally 
young men under age 25 rates were 
increased from $12 to $35, depend 
ing upon territory. Farmers 
tinue to receive a discount of about 
20% The National Automobile 
Underwriters Association reduced 
Ohio commercial collision rates for 
intermediate and long hauling risks 
LO% 

The National Bureau and the Mu 
tual Insurance Rating 
vised private passenger car liability 
rates in Kentucky effective August 
1. Changes ranged from slight de 


operated by unmarried 


con 


SJureau re 


creases to increases of $10 except for 
cars owned or principally operated 
by unmarried young men under age 
25 which were increased from $21 
to $38, depending upon territory 
The statewide overall effect 
12.7% average increase in rate level, 
15% 


bodily injury and a 10% increase in 


was a 


consisting of a increase in 


property damage 


FINANCING SERVICE 


\ CALIFORNIA MANAGEMENT firm 
has announced a service which ar 
ranges financing by certain insur 
ance companies for producers who 
desire to purchase an agency. The 
carriers, which include both board 
and non-board companies, act inde 
pendently and do not seek to dictate 
the placing of business by the bor 
rower nor to influence his manage 
ment policy. The usual rate of in 
terest is 5% to 6% on a long term 
basis on a note secured by a Deed 
of Trust held by the management 
firm. As part of the service, the 
agency is furnished with a complete 
department which as 
sumes all bookkeeping duties. The 


charge for this service is said to be 


accounting 


no more than the wages of a book 


Keeper 


Rests Fire and Casualty News 





the judge says 


Edited by R. M. MacArthur of Thompson, Hine and Flory, Cleveland 


Non-Owner Automobile Liability In- 
surance—Effect of Failure of Insurer 
to Notify Motor Vehicle Commis- 
sioner That Its Policy Did Not Satisfy 
Financial Responsibility Act. 


Harttord Accident & Indemnity 
Co. v. Come (Supreme Court of 
New Hampshire, 1956) 123 A. 2d 
267 

The held a 
\utomobile Liability 
carried the “New Hampshire 
Motor Vehicle Liability 
Endorsement” 


insured “Standard 
which 
tat 


Pol 


and a further en 


lorm 


utory 
cy 
dorsement entitled “Non-ownet 
which 


the 


Poli \ 


(New Hampshire )” 
excluded any vehicle owned by 


named insured 


\fter insured involved in a 


collision 


Was 


while operating a motor 


regist red in 


cycle his name (ille 
did 
comply with the financial responsi 
bility act), the insured reported to 
the New Hampshire Motor Vehicle 
that he 


relerring to the poli y 


gally, because not 


his poli \ 


(Commussionet was covered 
by insurance 
le ~ ribed above 

Part of this report was detachable 
the 


Commissioner in obtaining from the 


and was designed for use of 


claimed insurer confirmation of the 


coverage. This form included spaces 
designed for the insurer to indicate 
its 


but 


whether policy applied to an 


operator not an owner, and 


vice versa 

The unsatisfactory 
on the the 
mussioner tor warded this form to the 


evidence was 


question whether (om 


insurer, whether it was returned 


and sO on 


\fter the insured was involved in 


a second accident with another 


motorcycle which was also 


Hartford 
Indemnity Company 


regis 
Acci 


sued 


tered in his 


dent & 


name, 
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for a declaratory judgment a 


Liability 
Malpractice 


its obligations under the above 


scribed policy, and in the trial « 


the judgment was that the i of Two Claims 


was not obligated to detend or 


Vaier vy. l 


any judgment against the ir ty 


(Su 
arising out of the accident a 


(On appeal to New Dy Maiet 


arried gi 


Hampshire 


highest court, the lower court’ 


judgment was reversed he it 
held liable to resulting 
In question | | 


dered 


ers covering 


suret irom 
dent where 
In arriving at its decision advert 
to the the 
the burden on the isurer, 


had 


notily 


lube | 


insurer, Court placed 


alter it 


notice ot the ‘ accident to 


the Motor Vehicl ( 
of the limitation 


in it polic 


sioner | 


while this case dealt with on] 


etiect ol a non-owner endorsen 


the opinion contains general 


guage, such a failure to 
the ( 


which 


an inmsuret 


ommissionet 
raises the 

under othe 
stances, might be held 
its failure to disclo 
might 


tion which 


the Commissionet 
tration otf a vehicle 

The ¢ 
iqQuiry was 
the 


ourt said 
not mace 


mussioner, 


compa! 
an obligation oe 6 
(ommussioner 

did 


ance not atl 


requirements * * * 


the ( 
the insur 


(On rehearing, 
the fact that 
the 
the policy 
the first 
sulicient notice to 
‘ *- * the 


with (_ommussioner 
issued son 
accident as 
sioner ean 
the 


advising 


alter 
the 
sioner if its poli 
the 
bilities 


notice ol 
duty of 
Statute as secur 


arising from 


Insurance 
and 


ren 


1956) 2 


oOup ith 
habilit 


pr 





Libel — Insurer's 
Duty as to Defense When Only One 
of Libel is Covered. 





Metropolitan 


Hive Assurance Company 





REINSURANCE 


EXCLUSIVELY 
33 Lewis Street Hartford 3, Conn. 


J. 8. Carvalho, President 














er 
o Se, 


| am \) 
Wa J 
OFICINAS de ULTRAMAR, S. A. 
La Me iatthnninn Bidg., Havana, Cuba 


eee rer PPL OPP _— EO eee 


INTERN, ATION AL HSU IRANCE and REINSURANCE 


—— LLLP PAP OP OIA 


UNDERWRITING MANAGERS 
for the LATIN AMERICAN POOL 


Trustee for U.S.A. and Canada Trust Fund: 
The MARINE MIDLAND TRUST COMPANY of NEW YORK 











ULTRAMAR INTER-AMERICA CORP. 


aoe SPP AA er reer eee 


INTERN. {TIONA AL INSURANCE and REINSURANCE 


~ PPP ower Sa 


LATIN AMERICAN SPECIALISTS 
60 Wall Street 
New York 5, N. Y. 


Telephone: WHitehall 3-9690 1.2 
Cable Address: ULTRAMAR 








The Judge Says—Continued 


ered and the other cause otf action 
was not because it was not a result 
of rendering professional services, 
the Court based its decision on the 
principle that “neither party had 
the right to exclude, nor to imntet 
fere with, the other from participal 
ing in a defense.” 

Therefore, since the insured re 
fused the tender of defense of that 
part of the suit covered by the po 
licy, and, since there had been viola 
tion of the policy provision prohibit 
ing the doctor from incurring 
expense in a suit without the in 
surer’s written authorization, there 
was no basis for recovery of attor 
ney's fees and expenses from the 
insure! 

In arriving at its decision the 
Colorado court held: “These insur 
ance contracts should be construed 
with a view of protection to both 
the imsured and the insurer, and 
the rights of each should be re 


spec ted,” 





NAIA MEETING 


Pik NATIONAL ASSOCIATION OF In 
surance Agents will provide its state 
associations with factual material 
designed to help them combat com 
pulsory insurance measures which 
may be proposed in their states, it 
vas reported at the executive com 
mittee meeting im Chicago Lhe 
Legislatures of forty-four states will 
be im session next year and such 
measures are expected to be imtro 
duced in several The committee 
voiced its support of the California 
association's opposition to work 
men’s compensation plans which re 
late commissions to the ultimate net 
cost of the coverage. It instructed 
its counsel to file a brief as amicus 
curiae in the American Hospital and 
Life Insurance Company appeal 
from the FTC decision. The state 
associations will be alerted to pos 
sible violation of state laws by plans 
which propose to write general prop 
erty and casualty insurance on a 
group basis. This is opposed in 
principle by the N.A.J.A. Maurice 
Herndon, the Washington repre 
sentative, indicated in his report that 
agents and brokers will have a place 
in the insurance of peaceful atomi 
energy installations 
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LOSS LOGIC 


ECONOMIC ASPECTS 
OF RECOVERY 


ELLIS H. CARSON 
President 
National Surety Corporation and 
Vice President of the Firemen’'s 


Fund Insurance Group 


| Sere gy MEN HOULD con 
stantly be mindful that insurance 
payments do not 
that 


replace the eco 


nomic loss results to the 


com 
munity from the happening of amy 
of the contingencies insured against 
under their policies. Fire waste re 
mains a waste of community assets 


and it 1s a drain on our resources 
despite the insurance protection that 


may be 


available to indemnify the 


particular owners concerned, loss 
of life and disabilities caused by ac 
cidents, though compensated by in 
surance payments, are, nevertheless, 
incubus which can only 
It follows, 


and all 
business 


an econom 
he avoided by prevention 
therefore, that any 


\ hu h the 


steps 
insurance can 
take to prevent loss or to ameliorate 
or curtail the harmful consequences 
insured 


atter an contingency has 


taken place represent beneficial con 
tributions to the 


public weltare 


For September, 1956 


T 

In my early davs as 
im the Merchant 
that a sailor 


an appre ntiwe 
\larine | 


dreams constantly ol 


ship m= distre 


coming pom ai 


upon a 


that as a result of towing her t 


d all hands a 


would party pate 


the Captain al 


‘1 ' 
1 as the 


owners 


salvaye award under adnuralt 


Hlowever, it Was not un 


entered the imsurance 
a casualty claim man that | 
hand with 


contact marine 


principles and 


this wa 


requirement 
in extracurricular 
then 


| wa engaged to a 


tains daughter fnow my wre 


he cathe 
A, 


upon a vessel drifting 


w Mediterranean after having 
her propeller He towed her 
‘\ Ww vole 


vaples and the enture 


tunately, was undertaken 
veather My father 


wrote me 


in law 
details of what 
agreed upon with the other 
and asked if I would tell 
vhether he had adequately protected 
his owners, himself and his ere 
xthooks | 

ible to tell him that he had, in that 
he had established 1) that the 
vessel was helpless and therefore in 


rendered 


After delving into te 


peril, (2) he voluntarily 


the towing 


W.W. GREENE. Ine. 


REINSURANCE 


Ady ers TALe 


ACTUARIAL 


learned 


cesstully delivered the 


el into a sale harbor 
This information 
hiteen or twenty pages 
tive detail, | sent to hin 
letter 
that he 
Port 


had 


Said and finishes 


ritten quent 


ephied received 
etter in 
Iphering it a he was 


Hlook Ile 


in a vard Wiis 


indy Core 
roace he 
ert tne with a type 
art of the proceeds sé 
orre pondenc would 


eadily and rapidly app 


lwenty-seven years later 


using the typewriter witl 
bsequently made good hi 
In searching for a resut 


At the 


activities which com 
e general designation of re 
vork, | 
ny belief in its comstruct 

have assembled 


vhat | 


was definitely contirn 
the ‘ 
hould like t 


Ie to rec 


titution 
-cinstatement 
feplacement 
Reclamation 


toration 


he 
Rehabilitation 
Recuperation 
Kestitution 
most 


denotes ubrogation 


important part of reco 
vork It is of the very essen 
the practice of suretyship. Thi 
emphasized im the standard 
Katemaking 
Backman, professor of ec 


Yew York | niversit 


“Recovery of a 


Suret 


ubstantial 
tion of gross losses paid in the past 
is a distinguishing characterists 

suretyship.” Through subrogation 
responsibility is placed on the 


shoulders of those respon ible tor 


99 





Recovery 


That’s how long 
Western Surety Company to 


bond submissions. 


Everything that 


comes 


The number of subrogation cases 


that arise has increased = very 


markedly on account of the tremen 
dous automobile cases 
[his on the 
work of the Nationwide Inter-Com 


pany Arbitration 


increase in 


leads me to comment 


Agreement of the 


PEPPY FREDDY. the fieldman. says: 





it takes the 
handle your 
is 


in processed 


and mailed the same day it is received. 


WESTERN SURETY COMPANY 
One of America’s Oldest Bonding Companies 


CHICAGO 


19 South 


DALLAS 
LaSalle Building 4 


Vatias 2 eas 


BARSTOW - 


edar Spgings at Akard 


SIOUX FALLS 
131 North Main St 
Siouws Falls, $. D 


KANSAS CITY 
102 East 9th Street 
Kansas City, Mo 


SAN BERNARDINO* + RIVERSIDE 


lhnik Mil ; GULL 


sTrerT SAN BERNARDIN ALP 


/ 


Combined Claims Committee of the 
Casualty Companies. It provides the 
facilities for the prompt and eco 
nomic disposition of inter-company 
disputes arising from automobile 
physical damage and plate glass sub 
rogation claims, It the 


expense and delays of litigation and 


eliminates 
by not demanding the presence of 
insured and witnesses, has its effect 
on the relationship with the insured 


lo comprehend the contribution 
of this program, one need only look 
at the 1955 statistical report where 
under claims totaling $2,621,486.50 
were filed with the various Arbitra 
tion Committees involving approxi 
mately two hundred forty-nine sig 
natory companies. The automobile 
physical damage premium valume of 
these signatory companies is well in 
of a half billion dollars. The 
existence of this agreement 
facilitates the amicable disposition of 


excess 
very 

a countless number of automobile 
subrogation claims because of the 
Can may 
arbitration. Not 
only do the companies benefit by thi 


with which a controversy 
he submitted to 


procedure through savings of time 
and money, and the insured in the 
ame manner, but the public at large 
henefits because it removes from the 


already crowded civil docket a 


vast 
number of subrogation suits as at 
tested by the 9.867 cases filed with 
the Arbitration Committees in 1955 
Reinstatement, A facet of this mean 
the financing of 
difficulty by their 
ureties to enable them to complete 
outstanding work without hindrance 
This is the 
constructive course to follow 
though it is 


of adjustment is 
contractors in 


or delay frequently 


most 
fraught with possible 
the that it 
them payments in 
This 


agreement 


dangers to sureties in 
to 


excess of their bond penalties 


may expose 
is for the reason that the 
the 
agreement just as an 


to « omplete by 
fresh 


sureties 18 a 
under 
taking to reinstate in a property in 
urance claim 1s a separate contract 
subject to the limits of liability 
is stated in the policy 


not 


Replacement. One thinks first of all 


the kill 


vising on and arranging for replace 


shown by adjusters tn ad 


ment of jewelry and furs in parti 


ular lhus, in most instances as 


sureds are able to secure articles of 


guaranteed worth, and from a sele« 
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thon which is frequently superior to 
what might be open to them if they 
were to make their own selections 
| should also emphasize the extent 


to which replacement of stolen auto 


mobiles has become the general rule 


largely on account of the activities 


of the Automobile Theft Bureau, of 


by acts and services 
which some three hundred seventy 





nine companies are the owners, 1m 
tracking down rings of car thieves . 

()n the legislative side through package policies 

sponsorship of the Dver Act (mak The pul lies expectation of convenience and eflicienes 
ing it a felony to transport stolen every phase of home and business life now 


if 
is influenein 
motor vehicles in interstate com the insurance business. To meet this situation pl 


merce), of Untform Tithe Laws and companies are offering various package aly le polio ne 


reciprocal treaties hetween the which embrace pr tection against both Fire and Casualty 


United State nt 6Caned and perils which threaten the homeowners’ security 
f ates ; anada arm 


lexico respe tively trafhe in I his trend is leadin insurers to look to one a nt of 


tolen cars has been made increas one company or group of companies, to handle all of thei 


invly difficult also recoveries have insurance needs. It is of utmost i portance therefor lor 


litated agents to represent Fire and Casualty companies that are 
necn laciitater ' 
prepared to issue the new “package polis tes th public 
amation, Were again | would is demanding. The companies of the Commercial lnion 


to refer to the activities of the Ocean Group are writing these polic les now 


companies working through — the Ihe “One Poliev with One 


Premium’ way to buy re 
(Claims Bureau of the Association of 


lated insurance protection is more economu al than numer 
( asualtv and Surety ( ompanies and ous separate poli ies and your chents will find that 


through the Arson Committee of the arranging loss settlements is simpler and more satisfactor 


National Board of Fire Under when their interests are handled by One Agent of One 
Gro of Com ~ 

writers. The Claims Bureau by its sroup of Compani 

diligent pursuit and investigation of Keeping abreast of the publie’s changing insuran 

uspicious claims removes from the buying habits and providing the latest style policis 

phere of the companies’ activity wants, is another example of the Commercial lL nion 


Qcean Groups poli of “Endorsing the Local Agent | 
those potential hazards to the cause ot. ) " 
Acts and Services 
of recovery, the fraudulent claim 
Mut on the re lamation side the Commercial Union The British General 


The Commercial Union 
Assurance Co tid insurence Co itd 


Fire insurance Co 
existence of this organization tends 
| The Ocean Accident & The California Insurance 


The Palatine Insurance 
y Guarantee Corp iid Compony 


to kee p pe ople honest, because Company itd 
lerreting out fraudulent claims, American Central Columbie Casualty Union Assurance Seciety 


Insurance Compo c Limited 
compan an proceed to promptly _— se or 
ind equitably dispose of meritoriou 


claims which, after all, comprise the ss — | 


ast mayority 
The activities of the Arson Com 


similar beneficial con : HEAD OFFICE + ONE PARK AVENUE + NEW YORK 
equences im the area of property ATLANTA CHICAGO SAN FRANCISCO 
surance 


Restoration brings to mind first and 


foremost the humane workings of 


ne 


orkmen’s compensation laws re 
restoration of injured which — the 


to tull earning capacity past the thre 

is accomplished by companies companies di 
onscientiously shouldering the re responsibilitie 
ponsibilities for medical treatment “pestoration 
and in encouraging employers to ferent context 

1 1 

provide suitable possibilities to en in the time of the great depr 
ourage those with remaining dis the early 30's it } 
lee ' in ‘ he eels 
ihilities to rapidly work themselve men who made gre: 


back to full gainful employment to the improved financi 


Rehabilitation. This could be said to of then companie 4 


be an activity in the handling of pursuit of subrogation 
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“THE ONLY way 








MUTUAL OF OMAHA’S PREMIUM INCOME 
UP 15 PER CENT IN 1955. 


At the end of 1955, Mutual of Omaha's premium income had reached a new all-time high of 
more than 156 million dollars for the year. Again this company had maintained its tradi 
tional place as the largest exclusive health and accident company in the world. And in 
individual business, Mutual of Omaha led the nearest other company by more than 36 million 
dollars, in 1955 

otal benefits paid to policyowners and their beneficiaries in 1955 also reached a new high of 
91 million dollars. In February 1956, the total of benefits paid since Mutual of Omaha was 
organized passed the 700 million dollar mark, Mutual of Omaha issued an average of more 
than 17,000 benefit checks every week in 1955, and payments averaged over $7,000,000 a 
month for that period 


; 


UILDING FOR TOMORROW... 


Ground has been broken for building a new 13 
story addition to the present Home Office building 
of Mutual of Omaha. This third building program 
in 16 years will provide 185,000 square feet of 
additional floor space needed by this rapidly grow 
ing organization 


ae 2 


OF OMAH 


Mutual Benefit Health & Accident Association 


HOME OFFICE: OMAHA, NEBRASKA CANADIAN HEAD OFFICE: TORONTO 
V. J. SKUTT, President 
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mwase Developments 


Motivating the Prospect 


ROBERT U. SHALLENBERGER 
Superintendent of Agencies 
The Mutual Life Insurance Company 
of New York 


ECAUSE OF ITS TREMENDOUS Ta 
pidity of growth there are now 
problems which 


many face the 


iccident and sickness industry. One 


of these is a public relations problem 


\nother 1 


Insurance 


the future of hospital 
the 
a never-ending responsibility 
they 
these problems 


Those in industry 
have 


to do what 


Can to help solve 
Howe ver, they have 
to make a living today, and they have 
to continue to sell today, tomorrow, 
and the next day. They have to use 
what they have under today’s condi 
They are vitally interested in 
the 


his money 


tions 


getting prospect to part with 


today and to continue to 
pay premiums each time a premium 
takes 


than just an explanation of benefits 


notice is received, It more 


to accomplish thi They not only 


have to appeal to a person s 
but 


reason 


also to his emotions, and it ts 
usually the emotional appeal which 


ells the poli 


Already Motivated 


Lhe easiest way to accomplish this 
motivation problem is to find the 
who 


is already motivated 


} 


prospect 
Chis can he done ) ] ) prospec ting 
iround claim check 


in the 


s, 2) prospecting 
] 


neighborhood where an acci 


dent has occurred, 3) prospecting 1 
the neighborhood where an accident 
ictim lives, +) 


pro pec ting amony 


the CO workers ol the aC lent 


ictim, 5) prospecting among the 
»members of the accident victim’ 
clubs or associations, 


the 


ft) prospe ting 


victim's relatives 


visual 


to reach the emotions 


mony 
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material 1s an 


| his 


the use ot company visual manuals or 


can be accomplished through 
by keeping a personal scrapbook 
The entire sales track should carry 


should 


ana 


the motivating theme. One 
motivate before trying to close 
if properly done, the closing proces 


ol the | 


sale will never be a problem 
Ie xamples follow showing how moti 
vation can be built into a sales track 
a. When qualifying a prospect a 
to age, occupation, etc., you can end 

tate 
health 


including reference to pre 


such questions with a general 
ment reyarding 1 prospect 
history 
VIOus 


prospects who waited until 


it was too late This could be done 


is tollows 
‘Also, Mr 
talked 


recently 


smith, | have 


to quite a tew people who 
were not able to qualify for protec 


tion \s here, | have 


a large number of cards ot peopl 


you Can see 
realize the value of 
now that they have be 

Here is Mr. (©, a painter vho 
had a broken bach Mi b 
has phlebitis and a heart condition 
Mr. kk, the 
ingina, Mr 
ittack 
others 


who protection 


one disabled 


recently 


real estate broker, ha 
H had a recent coronat 
ihere are a number ol 


Tell me, Mr 


anything, in the past or present, a 


Smith, 1s there 


far as your health is concerned, that 
vould keep you from qualifying 
\nd about the 


b. Include in your sales 


what family 

track storie 
ot people who benefited because the 
had protection or stories of 
who suffered hardships | 
without 
uck i 


itticient 


were protec 


tion 
story be sure t 

detail so that a 
an actually visualize the picture 


pro 


ire painting with word r] 


hard thing to do and requires a 


great deal of practice. It is compa- 
who has to 


rable to the actor learn 


lines which have been worked on 


ver and overt ye the desired 


reaction, An example of such a story 
might be as follows 

I called on Mr. B 
When | began talking with him | 
what had 
ose. Part of it had been cut 
lle told me that he 
but that the 
early stage and that he did not have 
about it. Naturally, 


a history of 


“The other day 


asked happened to his 


away 
had had cancet 
doctor got it at an 


to worry when 


we learn of ancer we 


will not insure the individual. but 


he assured me that it was 
| then asked 


working, and he pulled up his trouses 


all right 
him why he was not 
leg and showed me a large ulcer 
When I asked him how long he had 
had that, he told me two year He 
said that he had not worked in two 
years and that he had been in three 
different hospitals with it, but it i 


no better today 


than it wa two 


cars apo 
Only Two Solutions 
‘L told Mr. B that I wa 


that he would send a reply card in 


urprised 


to us neither 


and waste our time, a 
our company nor any other company 
that 
he realized this, but that he was in 
that he 
vould grab at anything hoping that 


vould insure him. He told me 


i desperate situation and 


omewhere and somehow he would 


problem As 


olution to his 1 


find a 
he he has worked if} 
ears. He ha 


! tact, he 


not two 
used up his reserve 
had cashed 1 hi lite 
insurance policies to help pay some 
of his bills. At the time | spoke with 
him, he said that all he had left wa 
is home and how he would be able 
to keep that three month 
he did not know. Then he be gan to 
tell me that if he had a poli \ 


is ours, he 


Irom now 


uch 


would be able to get 


next pege 
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The Prospect 
along 1 toid hould 
have thought years 
now 


ahout 


neither 
Dut at 
him that 
ve to 
ble 

ind said 
ip trom 
of the 

» yet help 


yanization 


iced with 
hip put 3 emg sorry 
for wim doe financially 
The or Wa uch 
still 


at happen 


rom 
cnse j | 1 o are 


eligible prot tion 


a} 


oO many many tamil ien they do 


hot anticipate mistortunme and do 


not attempt to protect themselve 


apainst the real trayeatu aot life 


( Include motivating lea even 


while explaming the benefits of your 


poli Phi can be ¢ rie 


a careful 
election of tern | mnrase kor 
CRAMP 


“When oll ware 


lf you can quality 


pay you” 
ll pay you” 
The following 1 motivating 


“munition which used after 


haves tatled mm a first 
This 


ol motivating 


“alle iipl lo 


close section imecludes types 


stories which can be 
told to the prospect 
a. Can ou 


mesure me as an mdi 


widual 


“Mr 
stand your hesitation about this type 
We don’t know 
the future has in store for us 


Snuth, | can certainly under 
of coverage what 
and, 
therefore, it is very difficult to decide 
what to do \pparently, you feel 
that you can afford to take a chance 
rather than spend $80 to have my 
assume that risk for 
Mr. Smith, will 
aM probably int as good 
are’ As far as 


| know, there is nothing wrong with 


COMpany you 


you agree that | 
phy sical 
hape today as you 
me. Also, | am sure you will agree 
that my occupation is certainly not 
a dangerous one 


You Insure Me 


“Therefore, the chances of any 
thing happening to me this year are 
than the 
something happening to you, Right ? 
1 will tell you what I will do, M1 
Smith. | will pay you $80 right now, 
and if nothing happens to me during 
the next twelve 
made 100% If, on the other 


hand, | meet with some accident or 


no greater chances of 


months, you have 


proht 
sickness, | expect 


you to pay me 


the same benefits as outlined in the 


contract we have discussed, In other 





The ability to look ahead . 





Fire & Casualty 
Company 





EARL W GAMMAGE 


Pr. Oo. BOX 


Res oan 


FORESIGHT 


{ quality essential for successful 
INSURANCE AGENTS 

. to anticipate clients’ needs . . . to 

make sound plans for the future. These are just a few of the accom- 

plishments of men with foresight. Insurance agents possessing this 


essential quality invariably use it to enhance their success still further 
by a wise selection of the companies they represent. 


PAN AMERICAN 


Insurance 
Company 





7. EARNEST GAMMAGE JF. Guec wv f 
HOUSTON |. TEXAS 








words, | have an aceident you will 
pay me $100 a month for as long as 
1 am disabled, even though it be 
the rest of my life. 

“If you are willing to do this, Mr 
Smith, you can pick up the $80 right 
now. (At this point Mr. Smith will 
probably hesitate and tell you that 
he does not think anything will hap 
pen to you during the next twelve 
months, but, if it did, he would not 
have the money to meet his obliga 
tions to you.) If you cannot attord 
to msure me as an individual, cer 
afford to insure 
You do not have the funds 
to pay yourself the money you would 
the 


tainly you cannot 


yourself 
should 


need in disaster 


strike 


event 


b. Comparing the value of earning 
power to the cost of a building. 


“Mr. Smith, let's forget about the 
insurance business for a moment 
Suppose you and | were business 
partners and we were starting out 
on a venture that would require the 
We 
scraped up the necessary capital to 
build it and this afternoon the build 
ing The 
turned over the keys to us and we 


use of a rather large building 


was finished. contractor 
are now out admiring our $150,000 
structure. It is 4:30 in the afternoon 
and suddenly | realize that we have 
neglected to cover the building with 
insurance, At 
call our 


agent to get coverage but find that 


hire your suggestion 


[ immediately insurance 
his office is closed and we cannot do 
anything about it until the next day 
“Mr. Smith, I think the next step 
I would take would be to buy a fire 
extinguisher and go out and prob 
ably spend the night walking around 
that building for that a 
might break out, The reason | would 
do this is that I could not afford to 
gamble, 
$150,000 


feat fire 


even once, 
that is 


Smith, if | turned around during my 


against the 
involved Mr 


walks through our building during 
the night, | think that | would find 
you about twenty paces behind with 
back 
Am | right in my thinking that you 
cannot afford to gamble on the loss 
of the building which is worth 
$150,000? (At this point, Mr. Smith 
will probably give you an answer to 
the effect that he 
there 


a fire extinguisher on your 


might well be 


too, } 
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“You see, Mr. Smith, you cannot 
afford to gamble on the loss of this 
building because it is worth so much 
money. As we have previously dis 
cussed, your earning power, which 
is dependent upon your continued 
good health, 1s worth that amount 
of money, and certainly the chances 
of something happening to your 
health is far greater than having our 
building burn down. It seems to me, 
and I am sure you will agree, that 
the few cents a day premium ts 
certainly worth spending to protect 
an asset as valuable as your earning 


pow eT tg 
( ( ork 


“Mr. Smith, let’s forget for the 
moment that 


story 


1 am in the insurance 
that | am 
coming to you today to sell you a 
pound ot cork 


business and let’s say 
\nd I am going to 
sell you this ceark for $12 


Mr. Smith, that 


It is my 
VLIESS, you would 
probably not be interested in buying 
it 

“Now 
stances a little bit and say that I am 


still the same cork salesman but this 


let’s change the circum 


time we are out on a boat ten miles 


from shore. The captain has just 
given orders to abandon ship because 
the boat is sinking. I appear in your 
stateroom with this same pound of 
cork, which is a lifesaver. Now tell 
me, Mr. Smith, do you think you 
would be willing to pay $12 for 
this pound of cork under these 
circumstances ¢ 

“T agree with you that it probably 
would be a tremendous bargain but 
I doubt very much that I would sell 
you that piece of cork at any price 
Certainly, | would charge you not 
$12 but perhaps even $1,200 or 
$12,000, as this piece of cork may 
well life. But I doubt 
that at even that price [ would let it 


go because I would be interested in 


Save your 


using it myself 

“So you see, Mr. Smith, it is our 
thought that it is better to buy a 
pound of cork for $12 when we don't 
need it rather than to try to pay the 
price of getting along 
boat 


without it 


when the starts to go down 
It is the same line of reasoning why 
we believe that a person should buy 
disability protection now rather than 


wait until it is too late.” 


d. Disability 


five 


insurance as a spare 
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AMERICAN TITLE 
INSURANCE COMPANY 


BALOISE FIRE 


COMPANY LIMITED 


AND 


INSURANCE 


RELIABLE INSURANCI 
COMPANY 


EQUITY GENERAI 
INSURANCE CO 


SWISS NATIONAL INSURANCE 


COMPANY 


LTD. 


reinsurance only) 


ee * Pe 


+ 
a 


merican Fuity’ : 


* INSURANCE GROUP 4 


7 


~*~ wee eo * 


901 N.E. 2nd Avenue ¢ Miami, Florida 


“Mr 
Cal | 


Smith, | assume 
that 


you own a 
on each ot 
wheels have a usable 
Is that right? Tell me, Mr 
smith, do you keep an extra tire 
in the trunk of 

“I suppose | would sound foolish 


also assume 
the four 


you 


tire 
your Cal 


if | suggested that it was a waste of 
time to carry that spare tire as long 
\ our 


as you have four good on 


answer would be that in the event 
you are out on the highway and have 
a flat tire that the 


carrying would 


spare ou are 
then he a VET 
You 


just when one of your tire 


valuable asset don't know 

yong 

to blow out and, therefore, 

it is essential to keep this sp: 

all times 
“So you see, Mr 

to think of disability 


the spare 


you at 
Smith, we like 
protection a5 
tire we are 
the trunk of our car 
it today, but we don’t feel that we 


Cafrying in 
W e don t need 


wit! 
blow 


can safely go on day after day 
he lth call 
out the same as a tire 


out it, because our 
and usually 
does when we least expect it 

tart 


tart on a sales track and keep it up 


motivating as soon as you 


Never assume that the 


already sufficiently motivate 


hould not | 


bury Motivation 
division of a sales tracl 


but should be 


clear-cut 
included t mughout 


the sales proces 





CAMPAIGN AGAINST FALLS 


LAST YEAR NINETEIS 


eight hundred person 
killed 
rate of hittv-five 
More than 450,000 worker 


are temporarily or permanent! 


tate were 


fatalitie 


ibled by fall With the 
goal ot 


deaths in 


cutting these injurie 
half, the 


(‘ouncil launched a nationwide 


. ‘ ‘ 
VALlOTIAL 


maign on 
tic vill 
1957 


in industry, at 


September 
continue ti 
and will hit at 
home 





UNINSURABLE PROPERTY 


\ RESO! rig Oo ruit 
\Iderni nol 


Board of 
\tlanta, (,eorTgia asks 


that insurance companies make sure 


every building 1 reasonab] uted 


for human habitation” before issuing 


a fire policy, In theory this would 


pressure ownet of ubstandard 


housing to improve their property 


or face the po ibility of a total loss 


| 


According to the National wecla 
k 


tion of Housing and Rede 
(Ofticials, the 
formation im it 


to the 


velopment 
clearing house tor in 
field, this approach 


problem is also being dis 
cussed in Milwaukee 
Milwaukee official 
compari be wiv list ol 
the 
(hicago citizen 


further 


and ( bin ayo 


upyest¢ d the 


eri low 


standard properties for vii 


ance lwo groups 


have ugvested making ha 


Inhitv coveraye compulsory o1 lum 


prope ri 


F.T.C, DEVELOPMENTS 


luk FEDERAL TRADE COMMISSION 


trade practice rules for accident and 
health insurance advertisiny have he 
fewer than 250 
Moreover 

returned 


mall 


total accident and 


come effective with 


COMPANIES a iynatorve 


VM hu hy have 


cards 


of the 


the companie . 
the acceptance write a 
percentape 


health busine In a large number 


, 


ol CASeS thre compan accepted the 
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LLOVI'S AGENTS MONTREAL 
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rules with a reservation as to F.T.C. 
jurisdiction over the field 

The California Insurance Depart 
labeled the 
trade 


ment has accident and 


health 
Federal Trade Commission usurpa 


practice rules of the 
tion of the rights of the state and 
that the F.T. has no 
authority to 


contends 


issue or enforce any 


such rules. The department has, 
therefore, sent a bulletin to all com 
panies domiciled in that state advis 
ing them not to sign an agreement 
to abide by the rules and to forward 
to the department any F.T.C. com 
munications 

Following the example of Cah 
fornia, the Kentucky 
partment has contacted all domesti 
that the 


Trade Commission has no authority 


insurance de 


insurers stating Federal 


to issue trade practice rules regu 
that state It 
holds that it would be improper tor 


Jating insurance in 


a Kentucky insurer to agree to be 
hound by the F.T.¢ 
quests that all communications re 


rules and re 


ceived from the Commission be re 
ferred to the insurance department 

No Indiana company 1s obligated 
under Indiana law to sign or adhere 
to the new Federal Trade Commis 
sion A & H 
Samuel] 


assistant, has written in response to 


. ' 
advertising rules, 


Kauffman, administrative 
an inquiry from Old Equity Life, 
Kauffman wrote, “This 
department considers that the Indi 
N.A,L. 


adequately control and regulate the 


l.vanston 


ana statutes and the rules 


matter and will be completely 
satisfied with adherence by any In 
diana company to the N.A.1.4 
and the Indiana statutes.’ 
The National 
surance Agents and the 
Mutual Alliance will 
friends of the court in the appeal of 
the American Hospital and Life In 
from the 
decision of the Federal Trade Com 


rules 


Association of In 
\merican 
file briefs as 


surance Company recent 
mission asserting jurisdiction over 
the regulation of insurance. It ts 
anticipated that other groups will 
take similar action 


Che 


refused to 


Trade Commission 


dismiss 


Federal 
its charges 
health 
against the 


has 


of misleading accident . and 


insurance advertising 
Federal Life and Casualty Company, 
Battle Creek, even though the com 
pany has signed an agreement to 
abide by the commission's new trade 


practice rules. A similar motion to 
dismiss the charges has been made 
on the same grounds by the Massa 
chusetts Insurance 


Bonding and 


Company, Boston 

Following a public hearing July 
11, the Florida insurance department 
has adopted accident and health ad 
vertising rules substantially the 
same as those recommended by the 


National 


(Commissioners, An 


Insurance 
interpretive 
guide to supplement the rules will 


Association of 


he prepared in the near future 


FEDERAL FLOOD BILL 


PRESIDENT EISENHOWER has signed 
into law the Federal flood insurance 
bill while at the same time emphasiz 
ing that the project is of an experi 


mental nature and that the govern 


ment hopes that the field will be 
The 


provision of the bill which calls for 


taken over by private carriers 


state participation in the subsidy of 


up to 40% of the premium after 
three years may cause controversy in 
several states Solicitor 


Moore of New York has 
state has a constitutional ban on the 


(,eneral 
said his 


use of public money for private un 
The North 


\dvisory Board has also 


dertakings Carolina 
Insurance 
taken a firm stand against this pro 
vision of the law. 

Despite its opinion that the cover 
age could have been offered by pri 
North 
Mutual Insurance 
Agents has called for fullest coopera 
tion with the Federal government in 
the administration of the 


vate imsurers, the Carolina 


\ssociate ot 


recently 
passed flood insurance bill. It urges 
the companies to take advantage of 
the reinsurance provision of the bill 
and urges agents’ association to pe 
tition the Housing and Home Fi 
nance Administration which will ad 
minister the program to make the 
fullest use of the services of agents 


SPEEDING IN N. Y. 


\ STUDY CONDUCTED BY THE New 
York Department of Public Works 
that 30% of the 
using the state highways exceeded 
fifty hour, the 

speed legal in that state. The 
which is conducted annually, 
that 56% of the busses, 33% 


passenger 


reports vehicles 


miles per highest 
study 
noted 
of the 
and 21% of the 
trucks were guilty of illegal speeds 


cars 
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.C.U. questions « answers 


CHARTERED PROPERTY CASUALTY UNDERWRITER 


General Education—Part III 


QUESTION I. 


(a & b) “It 
tempt to break up monopolistt en 


is unrealistic to at 


terprises into even a tew vigorously 


competing firms because a major! 


cause of monopoly 1s decreasing 


of only a 


n 


Costs Also, the existence 


lew competing firms ts not enoug 


to satisfy the conditions of perfect 
competition 

(1) Explain the meaning of decreas 
ing costs and explain whether or not 
hey tend toward monopoly 

(2) Is the 


quotation, 


the 
considered by it 


econd sentence in 
above 
self, correct Iixplain why or why 


not. Your answer must include a 
description of the conditions ot “per 


fect 


competition 
c) Government officials have ex 
pressed concern over the possible 


effects on the economy of the recent 


yvave of mergers of business firms. 


] What 


conditions 


undesirable economi 
from the 


merging of two firms which produce 


may result 


the same essential commodity ¢ Ex 
plain 


2) What 
to the 


benefits, if any, may ac 


economy as a result of 


a merget 


explain 


Answer 


‘a \ bit l) \ 
mdustry 1s 


decreasing cost 
both the 


costs are 


one im whi h 


iverage and marginal 


lower for those plants of large size 


when compared to the smaller plants. 
t large can 


plants produce 


at a lower cost per unit be- 


the economies” which re 
ult from large scale production. It 
hould be pointed out, however, that 
there 1s a limit beyond which costs 
ice again increase with the growth 
in size of the plant 
lt one or a tew large scale plants 
roduce a commodity at a 
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cost than the m 


smaller 


lower unit 


nerous but 


competi 
| 


firms could produce the same good 
and at 


supply enough 


these few lar; firms can 


goods tor the entire 


] 
would event 


market, the smal! firm 


ually be driven out of business with 
only the 
\W hen 
left, the situation would be 
to as oligopoly lf this 
elimination through competition con 


that 


few large ones remaining 


only a few large firms are 
referred 
proce ot 


tinued, it is conceivable event 


single large plant 
This 
dition is referred to in economics as 

Thus it would appear 
that decreasing cost will tend toward 


ually one nught 


remain standing alone 


con 


monopoly, 





DEAN'S NOTI 


This composite set of answers to 
1955 Chartered 


L nderwriter 


the June Property 


Casualty examinations 
given by the Institute for 
Property and Liability Underwriters, 


Ine . has 


American 


been prepared from the 
papers of the Editing 
was necessary to assemble each com 


examinees 


posite answer and present it in con 


densed form. However, the content 
in some cases is more complete than 
was required for 
answers have 


questions even though the candidate 


a high grade and 
been given to all the 
had a choice. 

It should 
although 
taken from 


that 
been 
meritorious papers, they 
Many of 
the questions involved judgment on 
the part of the candidate and no hard 
and fast solution could be required 


aleo be mentioned 


these anewers have 


ure not necessarily perfect 


Credit was given for the reasonable 
ness of the anewer and the evidence 
of intelligent application of a candi 
date’s knowledge 

Candidates are cautioned not to 
rely on this set of and 
answers as a method of direct prep 
aration for the C. P. C. U. examina 
tions. They may be useful as a guide 
to the type of questions asked and 
the content of desired by 
the Institute, but they cannot be a 
substitute for thorough study and 
mastery of the subject matter of the 
Institute’s curriculum 


questions 


anawers 











other thu 


Perfect competition by defini 


n mnphes such a large number 


of independently competing firm 


hirm 1s large 


that no single enough 
to bear any appre lable influence on 
actions \n 


other aspect of this definition is that 


the market by its own 


uniform It 
then, that the 


the product must be 


would appear sent 


ence as quoted im the tion 18 


que 


correct according to this definition 


(cyl) | lamination of competi 


tion and the development of many 


monopolistic practice . ire among 


the more undesirable conditions 


vhich 


powell ot 


may result lhe market 
the 

function to the disad 
labor and the 
material 


nught 


single firm operating 


alone may 
vantage ot consumers, 
firm § supphers ol and 


This 


sult in higher 


equipment power 
prices 
efficiency, exce 


monopol prohts 


no increase in wages and excessive 
the suy 


henefits mig 


concessions 
(2) Major 


from the lower costs per 


Irom 


| 
ht result 


init of out 


put providing there is no exces 


duplication of facilities and provid 


not “ large 


ing the firm is ge that it 


is producing beyond the point of 


minimum average In othe 


vords 


Ope rate 


unit cost 


the new firm might conceiy 


more ethcently than 


older firm hefore the merger 


the new firm is s y in 
| 


ol decrea t 


ny cost the 
to consumer 
course, if the 


are passed on through 


for the final product 


QUESTION Il. 


he 


which 


international 


nited 


tense 
the | 


past 


ituation 
tate ha laced 


for the few years may in the 
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C.P.C.U. Questions 


hould 
by 

| ex 
umed 
to a 
kor 
roposed 


of $20 


billion (in an economy that was at 
full employment before the military 
expenditures 


were increased), in 


dicate whether it would (a) be a 
means of passing all or part of the 
increased burden to future 


(b) 


the current real cost of government 


genera 


tions, alter the distribution of 


expenditures among various eco 
nomic classes, (¢) be, in your opin 
ion, inflationary 


(1) 


or non-inflationary 


the sale of new treasury bonds 
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to conimers ial banks, 
? 


(2) the sale of new treasury bonds 
to private individuals, 

(3) the imposition of a federal gen 
eral sales of 10% on all 


tax con 


sumer goods 
Explain your reasoning 


Answer 


(a) None of these three measures 
the burden to 
The demand for 


$20 billion of military goods simply 


pass future 


increased 


yenera 
tions. 


means that resources which might 


have been directed to other parts 
for other 
simply being utilized for the military 


this 


ot the economy uses are 


same year. since the CCOTIOMNY 
is at full employment, this increase 
in use of resources for military must 
obviously cause a proportionate de 
crease in real income (goods) for 
the population of the economy 
fusion on this point generally results 
from the failure to recognize that 
an economy 


Con 


cannot draw down on 


future production for use in the 
present year 

(b)(1) The sale of bonds to 
commercial banks would not alter 
the distribution of the current real 
cost of government 


various 


expenditures 


economic classes if 


among 
we assume that no change is made 
in the tax 


(2) 


structure, 

By the same token, there would 
be no altering of the cost of these 
expenditures among various income 
classifications if the expenditures 
were obtained from the sale of bonds 
to private individuals unless of 
course a change was made in the 
tax structure 

io) 2 
posed as a means of obtaining funds 
for these expenditures, then there 
would likely be a definite effect on 
the distribution of the cost of these 
government 
VarIOUs CCONONIC 


a general sales tax were im 


the 
The sales 
tax 18 said to be regressive in effect 
his means that the tax would place 
the 


purchases among 


classes 


burden more lower 
income groups whose income Is al 


most entirely 


heavily on 


spent on consumption 
and therefore subject to the tax 
Che distribution of the real cost of 
these military purchases would thus 
weigh more heavily on the lower 
than on the higher income groups 
In other words, the lower 
groups would be forced to give up 
a greater proportion of their goods 


mcome 
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and services than would be true of 


higher income recipients. By the 


same token, they would be paving 
more than their proportionate share 
of the cost of these military expendi 


tures 


(c)(1) This would likely result 
in tendencies toward inflation whicl 
would in turn affect adversely those 
persons on fixed incomes as well as 
they 


This inflation would re 


laborers especially if are un 
organized 
sult from the greater credit expan 
sion potentiality resulting from in 


bank 


svstem 


creased member 


the 


reserves mm 
lhis 
be automatically 
would pro 


credit ex 


Federal Reserve 


process would not 


inflationary ; it 
vide the 


merely 
for 


pansion providing there was a cot 


opportunity 


responding demand for more credit 
in the economy 

(2) The sale of to 
individuals would likely be 
flationary 


bonds private 
non-in 
hese persons would give 
up purchasing power in payment for 
This 

circulation 
tendency 


these bonds would reduce 


which would 


toward 


money in 
have a deflation 
Moreover, to the extent that checks 
were drawn by individuals on com 
mercial banks in payment for these 
bonds, the might 
forced to draw down on their reserve 
account in the Federal Reserve Bank 
to replenish loanable This 
of the member banks’ 
legal reserve accounts will act as a 


banks then be 


funds 
lowering 


restriction on credit expansion po 
tentiality 

The general 
to be 


(3) sales tax would 


appeal non-infla 


definitely 
which would nor 


mally be used for consumption ex 


tionary. Funds 
penditures would be drawn out of 
the stream by the federal 
government. This surrender of pur 


chasing power bv individuals would 
amount 


Mcome 


to a reduction in effective 


demand for goods and 


which ts non-inflationary 


SEeTVICES 


QUESTION Ill. 
“Wages 
any other prices, by the operation 


of supply and demand.” 
“Wages tend to 


are determined, as are 


equal the n 
inal productivity of labor 
‘Wages in 


the result of collective bargaining 


ary 


many industries at 


(a) Explain briefly the meaning 
of each of these statements 
{ hy ) 


Explain the extent, if am 
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a “Middleman” 


To Buy Tusunrance 


We believe that the services of a carefully chosen, independent pro- 


fessional —an agent or broker — are indispensable when buying your 


property and lability protection. Here are a few reasons 

Y The insurance agent or broker usually knows his 
clients personally and is therefore in the best position 
to evaluate their individual insurance requirements 
His services are not restricted to office hours; whenever 
you need him, and under whatever circumstances, he 
stands ready to help. 


Because he is not limited to a single company, the in- 
dependent insurance agent or broker is familiar with 
the products of many companies and can select the 
company and policy that best fits your particular 
situation. 


If there should ever be a difference of opinion between 
you and your insurance company, your insurance agent 
or broker represents your interests in settling the 
matter. 
In our 114 years’ we have found that there is no ade 
quate substitute for a competent, independent agent or broker in 


experien ¢ 


securing imsurance protection to meet your needs and in assisting 
you when you are in trouble. 


Business Established 1842 


THE ATLANTIC COMPANIES 


ATLANTIC MUTUAL INSURANCE COMPANY 
CENTENNIAL INSURANCE COMPANY 
19 Wall Street « New York 5 


Boston © Charlowe o 


Indianapolis 
Philadelphia 


Balumere - s40 Cm a Columbus 
Mile subec Ml ea 


Richmond « ht. Lows 


Dallas Dewan Grand 
Los Angeles tat amen 


Pittsburgh Por 


Newark 


tlaad San DP rancine cattle « Syte 


Marine, Fire, Inland Transportation, Yacht, Property Floaters, Automobile and Casualty Inourance 





ire 


trial 
operations 
chines 


lal 


ination |) 


leaders 


ell 


are 


atv 


This advertisement appears in the Country's leading newspapers 


the 


comsistent of 


which loreyoing tatement necessarily lead to long 


inconsistent ment m the econo 


| 


The establishment of imdu x plain 


(cc) 


plants in which most of the 
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mor 
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OKLAHOMA CIF’. 
where traffic safety 
struck it rich! 


Just 10 years ago, oil-rich Oklahoma City 
started digging for the answer to its tragk 
traffic death toll. The result: two Grand 
Awards, 32 other First Place Traffic Safety 
Awards—climaxed in 1955 by further top 
honors. All this adds up to an impressive re 
duction in traffic deaths over this period. 

Lucky? No! It took a safety-conscious city 


government to pass model traffic laws; 


, 


m 
prove law enforcement; and create a trafhc 


engineering de partment. It took a lot ot hard 


work and planning by civic-minded business 


leaders who formed the Oklahoma City Safety 
( incil to coordinate safety efforts. It took 


from citizens through the Com This same community approach by citizens’ 


It took newspapers and radio safety organizations has struck it rich in other 


ke the public safety-minded. It cities too. And it’s up to particularly 


iations, schools and individ the members of the insurance industr to 


vhen trafic safety became every help spread this movement to communities 


, Oklahoma City became one of throughout the nation. By making traffic 


t citie and still is today. : afety eveyone’s busine everyone benefits! 
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HE COMMON LAW MAY BI 
viewed as a mighty stream ever 
moving ever striving to attain its 


Here, that 
stream moves imperceptibly, seem 


goal of ultimate justice 
ingly content to remain in its long 
accustomed banks; there, the stream 


races and 


rages, tearing away its 
banks in its impatient effort to create 
shorter 


a new and 


channel to that 
ocean which is ultimate justice 

It is this roiled and turbid aspect 
of the Common Law which we shall 
witness in connection with our sub 
ject, the attractive nuisance doctrine 


We shall see that the 


eroded away certain earlier concepts 


stream ha 


while 


retaining its identity as the 


same 


stream in its channel] 


As a 
briefly 


volve 


new 


frame for reference, | shall 


outline the duties which cde 


upon the owner or occupier 
of land by reason of the presence ol 
land It s| ould hn 


remembered that culpability im tort 


others on his 


AAVS have i 


legal 


Ke 


or negligence must al 
Its predicate breach of 


( 


duty 
onduct, no matter how outrageou 
in a legal vacuum cannot command 
the juridical attention of the Court 
In broadly the 


relationship 


defining duties 


irising out of certain 


shall do 
revard to the ‘ 


patterns we 


consice rable 


well to give 


xcep 
\ hic h } ave 


parts of the yeneral prin 


tient 


and modifications 


hecome 


ples, for we shall find m these ex 


those 


account 


ceptions and modifications 


e qualities which 


e€ToOSsI\V 


1 
j ew channel of our metaphorica 
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stream. The relationships to be con 


sidered are those between the owner 
or occupier and others coming upon 


the land who are licen 


trespassers, 
sees, social guests or invitees 
rhe general rule is 


land 


toa trespasser save to 


that an owner? 
or occupier ot 


owes no duty 


retrain trom 
wilfully or wantonly inflicting injury 


upon the 


trespasser Indeed, the 


owner or occupier has the legal right 


of exercising reasonable torce te 
eject the unwanted intruder 
(,eneralizations are often invid 
ious and always dangerous no les 
the 


Man The 


in Law than in other 


Com non 
affairs of generalization 
that the owner of land owes no duty 
to trespassers has heen productive 
of much mischief and misunderstand 
law Detractors of 


ing in Our case 


the Common Law have seized upor 
it as evidene e¢ ola har shness of ! 
humanity in the Common Law 
is actually 


is only 


al ich 
that law It 
the 


foreign to 
when we restrict 
ment to apply solely to 
that the 
valid and 
Phe rule contemplate 


tate 
stat on 
ditions generalization le 


comes a usable 


concept 
thar 
that the owner or occupier of land 

not called 


presence of 


no more 


upon to anticipate the 


intruders and 


about the use of his land and affairs 


unimpeded hy the nece itv for kee 
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Attractive Nuisance 


ing a watchful eye lest intruders run 
afoul of dangers engendered by the 
daily However 
falls 


brought vis a vis to the trespasset 


owner's pursuits 


the rule when the owner 1 


for the owner no more may engage 
in actively negligent conduct im the 
the known 
than he 


with reference to the presence of an 


mace oft presence ota 


trespasser nay so enpgape 


invitee (once the presence of the 


trespasser 1s brought home to the 
latter 1s 


ject to the duty of exercising reason 


owner or occupier the sul 
to inflict myury 
The Ohio 


(ourt has well said No m 


able care not upon 


the trespasser upreni 


prime 


iple is 


involved, nor doe the case 
call for the application of any nev 
or novel rule governing lability for 


the negligent act committed by 


qotie 


suddenly placing another in danger 


of bodily harm The owner, bemg 


iware of the presence of a hcensee 


or even a trespasser, is required to 


use ordinary care to avoid injury to 


him arising from the active negli 


vence of such owner or his 
News 7 l‘reehorn 


ervant 
144 NI] 


(/nton 


505 


It is a matter ol cant pu wtical 


whether the ( ourt 


ord 


onsequence 
pell out the duty in terms of 
whether they 
inflicted by 


a known trespasser wit! 


nary care of equate 


mnjury negligence upon 


wanton of 
villful misconduct, 87 | V ity of 
Pennsvivania law ; wy RG 


Thus, in a Georgia case where plain 


tiff's decedent was fishing from a 


boat om the river below defendant 


power dam when defendant power 


company raised the gate of the dam 
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merely the duty not to injure him 
wantonly or willfully.” Georgia 
Power Company vs Deese 51 S.E 
(2d) 724 

The foregoing rule 
j 


with 
uty ot care owing to a known 
tre passer ha 


respect 


to the « 


generally been classi 


hed as an exception to the rule that 
the owner of land owes no duty toa 
trespasser, but it would appear to 
he sounder to restrict the general 
rule to its proper orbit 


stati 


which relates 
olely to condition on the 


land leaving the known trespasser 


rule to stand in its proper place in 
the category otf active negligence 
\nother actual o1 apparent excep 
tion to the general rule with respect 
to trespassers on land is that rule 
which fastens liability upon the ow 
ner of 


occupier of land for 


myury 


caused by the erection of spring 


guns, man-traps and like 


upon the land 


instru 
This is 
nothing more than a reiteration of 
the prohibition 


mentality 


upon willfully or 
wantonly inflicting injury upon the 
trespasser, since, as Justice Holmes 
has said in United Zinc and Chem 
Van Britt 
“The 


man-trap 


cal Company vs 
Ct. Rep. 299 


42 Sup 
liability for 
ATISECS 
fact that the defendant has 
ted on that 


pring guns and 
from. the 
not re assumption (that 
others would not trespass) but, on 
the contrary, has expected the tres 
passer, and prepared an injury that 
justified than if he had 


gun and fired it.” 


1 Tht) Whore 
held the 


Perhaps, the only true exception 


to the general rule 
the duty 


with respect to 
owing to trespassers 1s a 
rule whose humane regard for life 
and limb stands as a mighty retuta 
tion to those detractors who find a 
want of humanity and solicitude for 
human wellare in the Common Law 
This is the 


occupier ot 


rule that the owner or 
without 
maintain pits of 


land may not, 
incurring lability 


dangerou excavations neat 


pully 
wavs where the inadvertent tres 
passer may be injured as he un 


knowingly leaves the bounds of the 
public way 

Coming now to the duty imposed 
upon the owner or occumet ot land 


shall 


well to emphasize that the 


vith respect to a licensee we 
wain do 
general rule contemplates static con 
ditions as opposed to active conduct 
relative to the known presence of 


the Ine eTiset 


\ licensee is one who is upon the 
land with the bare permission of or 
at the mere sufferance of the owner 
or occupier circum 


under such 


stances that the privilege exists 
solely for the pleasure or benefit of 
the licensee. The general rule is not 
essentially different than in the case 
of the trespasser and that is that the 
owner or occupier of land owes no 
duty save that of refraining from 
willfully or wantonly inflicting in 
The cases 
are replete with statements and il 
lustrations to the effect that the 
takes the property as he 


Thus, in a case where the 


jury upon the licensee. 


licensee 
finds it 
plaintiff came upon defendant sery 
ice station’s premises to obtain 
change for a ten dollar bill and fell, 
sustaining injury, because of grease 
accumulated on the concrete floor, 
the Court stated: “Active vigilance 
is not required on the part of the 
property owner to see that his prem 
ises are kept safe for the benefit of 
licensees Generally speaking, a 
mere licensee, on entering premises, 
assumes whatever risk of injury 
there may be in the condition of the 
the same as if he were a 

Stewart ws Texas 
(2d) 653 (Flo 


The distinction between the 


property, 
trespasset 
Company 67 So. 
rida ) 
duty owing a trespasser and _ that 
owing a bare licensee becomes sig 
nificant only when we enter the field 
of active conduct with knowledge of 
the presence of the other 


this difference that whereas 


person 
There ts 
the owner or occupier of land is not 
hound to anticipate the presence of 
the trespasser he is charged with 
knowledge of the possible presence 
of the licensee and thus 1s bound to 
be as circumspect in his conduct as 
is necessary to avoid unreasonable 
risk of harm to the licensee should 
This distin 
tion is readily perceived in the rail 


he, in fact, be present 


road Cases 
It may be useful to advert to the 
duty owing by an owner or occupier 
of land to a social guest, first for 
the purpose of emphasizing the dis 
tinction between “invitation” as a 
legal concept and use of the term 
in popular parlance and, secondly 
to call attention to a spate of recent 
litigation apparently directed toward 
drastically increasing the obligation 
of an 


toward 


land 
a social guest It has long 


owner or occupier of 
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nt ettled law that an owner of 





vecupier of land owes to his social 
guest no higher duty than to apprise 
the latter of latent dangerous con 
ditions of which the host actually 
knows but of which the social guest 
is not likely to know nor reasonably 
discover. The fact that the social 
guest is expressly “invited” does h 

not, in law, constitute him an in- | e for catastrop e 
vitee. The Supreme Court of Flor 
ida has well stated the rule in the 
case of Goldberg vs Straus, 45 So 


(2d) 883 where it is said: “By the 


ance 
THE HOME INSUR 
CATASTROPHE PLAN 


yreat weight of authority, where one 
s invited to come upon the premises 
of another as a guest for social pur 
poses, the relation created between 
the parties is, In a legal seTise, one 
of licensor and licensee and not one 
of invitor and invitee In such 





circumstances the rule is that the 
guest must take the premises as he 
finds them subject to the exception, 
however, that the host will be held 
to liability for injuries caused to his 
guest by a natural or artificial con 
dition on the premises, where the 
urikes 


host has actual knowledge of the 


atastrophe 
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a guest who is on the premises for h stock company (6% 
ocial, as distinguished from com- | 
mercial purposes ; the host must have 
actual knowledge of such defect.” 

In law, an invitee is one who | 
comes on the land at the express | 

implied invitation of the owner | for a better 
or occupier for a purpose which is of 
henetit to such owner or occupier o1 ° 
lor a purpose which is mutually ad understanding eee 
vantageous to the invitee and the 
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uccess in selling 1s an un 


balanced attach 
W hole 


olume in a territory 


pattern 


the 
may be entirely 


ections oft potential 


missed and left to serve as a breed 


ing ground for competition. Big 


of valuable selling time may 


the 


chunk 


vo down drain im travel, and in 


purpo ele calls mace because 


the ale 


just 
man couldn't think of 
And 


ha be pe 


any 
et tablished 
the 


thing else to do 


custome! tered te 
pomt of distraction by the salesman 


who l 4) bu rll ny Trees al 


ready tapped that he ha no time 


to tap more tree 


Trial and Error 


natural that an attack 
which wa established 
trial and error should 
Most sale 


to do 


It ! onl 
pattern 


throug! show 


ome mbalance men do 


not have the time a vreat deal 


of experimenting, and they undet 


tancdalls tick to the first things 


they tind which work well enough 


to vet by 
b 


let's take a look at unbal 


attac h 


inced pattern (ompare 


them with your worl You're a 


very exceptional salesman if 
least a bit of 


yourself in the following characters 


you 


do not see at little 


The “Scatter-Shot" 


The 


makes an 


“scatter-shot alesman 


high number 
per day But he 
fast that he 


know what he’s accomplished 


unusually 
ol calls makes 
doesn't 


Any 


accl- 


them so really 


follow-up calls are entirely 
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Tom 


dental. He the “once overt 
lightly’ type of territory coverage. 

Usually he knocks over more cus 
tomers than he thought, but they'll 
have to give him the order fast or 
they won't have a chance to give it 
to him. He’s on his way. Actually, 


goes tor 


he leaves dead birds and cripples 
the field, 


have the pleasure of picking them 


all overt His competitors 


up. He is a great asset to his com 
petitors, 

Needless to the 
Shot” needs a mighty big territory 


“es 


say, scatter 
because he'll wind up with a bunch 
of very shy prospects who are twice 
wary shot at 


because they've been 


and missed 


The Glutton 


glutton” bites off more than 
He 


once 


The “ 


he can chew. wants to sell 


everybody at and gets so 
tangled up in commitments that he 
can't service the ones who have al 


in business is to sell them 


ready bought only way he 


can stay 
faster than he loses them 


Mr 


boots 


Gulliver has seven league 


and wears out several 


He's a 


him to 


pai 
It's 
his 


car and drive a couple hundred miles 


im a year traveler 


nothing for jump into 
to follow up a lead 

Things are taken care of exactly 
in the order in which they come up 
Instead of and 


doing everything that needs doing 


routing his work 
in an area while he’s there, he does 
only the thing he went there to do 
But don’t think he isn’t methodical 
He takes care of one thing at a 
time even if he has to drive all over 
hell's half acre to do it. 


The Beagle Hound 


The beagle hound will chase a 
rabbit for two days, and he'll finally 
catch him. Probably a diet of one 
rabbit every two days would keep 


a full grown beagle mighty thin 


fi | Isl say that i 
mighty poor way to make a living 
Yet, many salesmen work just that 
way 

When salesmen are on the trail 
them 


were a dog, 


of an account, you'll hear 
“sound off” loud and clear. That's 
all they think about until it’s 
closed even if they have to chase 


can 


it for three months through a whole 
And 


sometimes 


herd of prospects just as good 
unlike 
loo bad for the beagle 


accounts, rabbits 
do get away. 
salesman. He runs a fever on every 


thing but his income tax 


The Specialist 


Early in his career the specialist 
attacked three different types of ac 
counts and he one of them 
When he tried another one like it, 
he sold that one too. Thereafter, he 
became a specialist on that kind of 


sold 


maybe even on the one 
them. Until he 
finishes calling on all of that type 


account 
product he sold 
of account in his territory, he’s cer 


going to 
on anything else. The other accounts 


tainly not waste his time 


worth calling on because 
him 


are not 
don't buy 
don't 
that he’s in the territory. 


mostly 
word 


they from 


because they even get 


The "Big" Operator 


The 
valuable that it’s beneath his dignity 
to call on anything but the 
Dealers and small 


“big” operator's time 1S so 


very 
largest accounts, 
of course, a waste of 
What he really 
For the first 
six months, his volume can be com 


accounts are, 
time to him needs 
is a bigger territory. 
puted only by adding up the if’s, 
subtracting the and’s, and dividing 


ed on pa 


‘er, ah, yes . | suppose you 
am sort of an accountant.” 


could say | 
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REPORT ON STATE FARM/Ccloim Service 


HIS JOB: HAPPY ENDINGS 


He’s one of more than a thousand State Farm 
adjusters who help speed auto insurance claims 
to “happy endings’’ for policyholders, agents, 
and State Farm Mutual. 


Claim service at State Farm Mutual starts with a 
local agent, a man the policyholder usually knows. 
Agents help make out accident reports, inspect dam 
ages, and speed repairs. But when the agent needs 
help, there’s a trained staff of State Farm claim ad- 
justers standing by. 


These adjusters work out of field offices in more than 
400 key cities all over the country. They work for 
State Farm only—on a salary—and are the largest 
staff of full-time salaried adjusters in the auto insur- 
ance industry. Because their job is so important, State 
Farm picks and trains them with special care. 


Each new adjuster, usually a lawyer by training, 
attends a 4-week ‘‘Claim School”’ at State Farm’s home 
office. Here he learns about State Farm, its high 


This is another is 


Office, Bloo monger 
of State Farm 


Illinois 


operations, sim 


ify 
ply 


u want t 


write 


a series Of advertine f 1CQUa 
State Farm Mutual Automobile Sueusenes Company, 

aye ‘ 
Dire 


‘ 


tor 


standards, and unique procedures that speed claim 
handling. He studies policy contracts, automobile re 
airs, human anatomy, and common injuries. Back 
1ome, he broadens this knowledge with further on-the 


job training 

State Farm finds its agent-adjuster team setup brings 
about “happy endings” in more than one 
e Every dollar due dy = promptly, and policy- 
holders are reassured by the warm feeling of 
working with men who are " 


seCniae 


on their side.’’ 


e Through claims contacts, agents gain good will 
and increased knowledge of policyholder’s insur- 
ance needs— both vital factors when you also sell 
life and fire insurance. 

@ State Farm continues to build its reputation 
for claim service that is fast, fair and friendly 
another reason why State Farm Mutual con- 
tinues to insure more cars than any other com- 
pany in the world. 


STATE FARM 


{ Publ Ke 
INSURANCE 








Pattern 


the but 


if 


legend on hi report 


howing 


someday 


hehind the 


he honestly 


killing, if he right 


hope an 


time, he 


The 


d drean 


ll vet a little 


, 


“para ite’ 


established accounts which he 
could comfortably sit on, or he’s 
discovered that it doesn’t take much 
work to sell through dealers. He’s 
a great “old account” man or he’s 
a great dealer man. The best way 
it figures for him is to set up a 
bunch of dealers and hope they'll 
make a good living for him. Sup 
port selling for the dealer is out of 


NEW HAMPSHIRE 
FIRE INSURANCE 
COMPANY 


seine ance P 
GRANITE STATE 
FIRE INSURANCE 
COMPANY 

NEW HAMPSH! 


the question. What’s the use of hav 
ing a dealer if you have to go out 
and sell for him 


He’s also a great “sampler”. All 
of this selling technique and de 
monstrating is a bunch of malarky. 
The quality of the products is 


enough to put the territory across 


Gentle Annie 


“Gentle Annie” is easily bruised 
and is allergic to prospects who will 
not take care of his tender feelings 
There’s certainly no sense in his 
taking a chance on being embar 
rassed and he just knows that’s 
what will happen if he calls on a 
hig account. It’s much nicer play 
ing “patty cake” with the solid ac 
counts who will treat him nice. 
That’s where he spends most of 
his time 

He won't ask for an order be 
cause that might offend the cus 
tomer. Whenever he “steels” him 
self to attack a new account, they 
either asked him to call, he has a 
strong referred lead, or the account 
is so small that it doesn’t make 
much difference whether he sells or 
not 


Santa Claus 


“Santa Claus” gives away his ter 
ritory to dealers and demands 
nothing in return except that they 
he nice boys. When he sets up new 
dealers, he gives them all of the 
personal business he has in town 
in return for their good will and 
thei promise to push his products 
(among others). Ultimately, he 
finds it impossible to work a bal 
anced pattern because he has no 
direct accounts to sell He’s no 
longer working for his company. 


Too Good 


This man can also be depended 
upon to supply free delivery service 
and free maintenance service. He 
will drive fifty miles to deliver a 
stock ordet The customers, of 
course, quickly catch on to his sub 
servient and obsequious attitude 
and they'd be foolish not to make 
full use of it. Never had it so good 


Reprinted by permission of “Sales Review,” 
s publication of Publishers Digest, Inc., 415 
North Dearborn St., Chicago 10, Illinois 
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Top-grade results in any 
field depend on the best 
tools plus the tightest 
team-work. 


Example in Reinsurance: 
An Employers treaty plus 
our close co-operation — 
aimed directly at top- 
grade results. 
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Insurance Exchange Bldg. 
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look at goods do so at the implied im 
vitation of the proprietor, upon 
whom the law imposes the duty of 
exercising ordinary care (1) to keep 
the aisles and 


passageways where 


customers are expected to go ina 
reasonably safe condition, so as not 
unnecessarily to expose the customer 
to danger, and (2) to give warning 
of hidden dangers or unsafe condi 
tions of which the proprietor knows 
or m the exercise of reasonable su 
and inspection should 
know (emphasis supplied) Lee vs 
H. L. Green and Company, Inc, 72 

E. (2d) 33. 

Having ranged the gamut of legal 
duty with respect to the owner or 


pervision 


occupier of land and those coming 
upon the land, we may venture into 
the subject of the attractive nuisance 
doctrine 

I-clecticism is the epiteme of Com 
mon Law development and we shall 
find the attractive nuisance doctrine 
to be a structure built of old and fa 
miliar materials rather than one cre 
ated of strange and exoti 
nents 


compo 
this doctrine is that 
“risks which are particularly dan 
life 
incidental to artificial structures on 
the land and which are likely to at 
tract children thereto, and the dan 
gerous which are not 
recognized, must be 


Essentially, 


gerous to and limb 


which are 


character of 
likely to be 
reasonably guarded to protect chil 
dren actually attracted thereby, al 
though they may be trespassers on 
the land,” Harper on Torts Sec. 93, 
City & Pp Ry Co. vs 
S, 657 


S10ua 
84 U 
Historically, 


Sfoult 


the the 
doctrine is attributed to the English 
case of Lynch vs Nurdin, 113 Eng. 
1041, the 

“Defendant negligently 


genesis ot 


Rep. which 
left 
his horse and cart unattended in the 
treet. Plaintiff, a child seven years 
old, got the ' 
anothet 


syllabus of 
reads 


upon cart in play; 
child uncautiously led the 
horse on, and plaintiff was thereby 


Held, that 
defendant was liable in an action on 


thrown down and hurt 


the case, though plaintiff was a tres 
passer, and contributed to the mis 
chief by his own act. And that it was 
properly left to the jury, whether de 
fendant’s conduct was negligent and 
the negligence caused the tmjury.’ 
Commentators 
out that the 


have aptly pointed 


case 18 not 


strong au 


thority for the doctrine, since the 
negligence of the defendant seems 
the 
case is, principally, scarcely needed 
authority for the proposition that the 
reckless and dangerous conduct of 
children of tender years does not 
necessarily insulate the negligent ac 
tor from the consequences of his 
negligence. However, Lord Denman 
have had in mind the 
thought that the owner of the equip 
ment or whose conduct was 
imputable to him, who suffered such 
an instrumentality to be at a place 
where it was certain to act as a lure 
to children was as chargeable with 
knowledge of their presence as if 
he had bidden them there. He 
states: “The most blameable care 


to have been conceded so that 


seems to 


one 


lessness of his servant having 
tempted the child, he ought not to 
reproach the child with yielding to 
that temptation. He has been the 
real and only cause of the mischief.” 

Impetus was given to the growth 
of the attractive nuisance doctrine 
in this country through the case of 
Yioux City and Pacific Ry. Co. vs 
Stout, 84 U.S. 657, the first of the 
so-called turntable that 
case, the plaintiff was a six year old 


cases In 


hoy whose leg was injured when the 
unlocked turntable the 


was there 


moved as 
child played upon it. It 
held that the case was submissible 
to the jury which might find for the 
plaintiff if the jury found that the 
turntable was a dangerous machine 
likely to cause injury to children 
if unguarded or unlocked and fur 
ther found that, situated as the turn 
table was, there was negligence in 
not anticipating that injury might 
occur if it was left unlocked or un 
guarded but that if the jury found 
that the defendant did not have 
reason to anticipate that children 
would be likely to resort to it, or that 
they would be likely to be injured if 
they did resort to it, then there was 
no negligence 

The Supreme Court itself charac 
terized the case as being somewhat 
tenuous saying: “the evidence was 
not 


slight.” 


strong, and the negligence was 
In speaking of the doctrine 
thus enunciated Justice Holmes has 
“On the other hand, the duty 


of one who invites another upon his 


said 
land, not to lead him into a trap, ts 
well settled, and while it is very plain 


that temptation is not invitation, it 
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may be held that knowingly to es 
tablish and expose unfenced, to chil- 
dren of an age when they follow a 
bait as mechanically as a fish, some- 
thing that is certain to attract them, 
has the legal effect of an invitation to 
them, although not to an adult, But 
the principle, if accepted, must be 
very cautiously applied.” United 
Zine and Chemical Co. vs lan Britt} 
42 Sup. Ct. 299. 














Thus, analogy is made to the cases 
involving licensees upon the land} 
the knowledge of whose presence | 
charges the owner or occupier with | 
the duty of not willfully or wantonly | 
injuring them through leading them 
snes traps | he analogy is perhaps | Back almost a week now from ay visit to 
more sharply drawn in the Minne 
sota case of Keffe vs Railway Co. 21) 
Minn. 207 where the Court states: : 
“What an express invitation would Pees SS) SRG RE Pee eR EeInes. He CpeeS 


Philadelphia and “hostessing" at the formal 


he to an adult, the temptation of an Mr 
attractive plaything is to a child of | ; 
tender years.” Proceeding from this | guess I do still have stars in my eyes. My 
view of the child as a licensee and} 
thus lawfully upon the premises, the | 

Court finds the turntable to consti wherever you look, wherever you turn-—S8 
tute a trap 


L-—poor man!—-says I'm not back yet. I 
what a home office! And what color! Color 


different shades and tones. So stimulating to 

Che earlier cases required, as a 
predicate to liability, a finding that 
the instrumentality itself must have PLM girls writes me she just never feels the 
acted as the lure bringing children 
upon the land and must itself have 


work and yet ¢& so restful, too. One of the 


leas ittle bit tired any more at 5 o'clock 


0 


caused the injury. Such requirement And business machines! I must say PLM has just 
is found in the case of United Zin 
and Chemical Co. vs Van Britt 42 
Sup. Ct. Rep. 299 holding that dreamed of. It has everything 
“The owner of unfenced land on 
which, within one hundred to one 
hundred twenty feet of passing high 


the most modern set-up you've ever, ever 


way, 18 a pool of water, apparently 
clear and pure, but in fact poisonous, 
is not liable for the deaths of tres 
passing children, who went into the 
water and died of the poison, where 
it is at least doubtful whether the MR. LOCAL AGENT 

z sellers eo peerint, 0 And here we are — established and feeling at home in our 
and there is nothing to show that the new Home Offices. Already the gears are grinding smoothly 
pool was what led them to enter the and, the ceremonies over, “business as usual” is the order 
land, and it does not appear that of the day. More correctly, let me say 
children were in the habit of going 
to the place.” 


“business as un 

usual,” For we are now prepared to serve you and your 

clients as never before in all our 62 years. Why not write 
Of like effect is the statement of us about a representation, Or drop in and see us in our 

the Illinois Court where it is said new quarters 

“The dangerous thing must be so 

located as to attract them (the chil 


dren) from the street or some public Pennsylvania LLumbermens 
lace where they may be expected we Mutual Insurance Company 


he maintained something for his own | 
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Nuisance—-Continued 
use which might be dangerous but 
but which would only be found by 
children going on his premises as 
trespassers”, McDermott vs Burke, 
100 N.E, 168. Thus, in a case where 
the dangerous condition consisted of 
a canal which was not, however, 
visible from the street, there was no 
liability upon the part of the defend 
ant. See Mindeman vs Sanitary Dis 
trict of Chicago 148 N.E. 304. 
However, as is not uncommon in 
connection with attractive nuisance 
cases, we find courts in the same 
jurisdiction in deep, and, indeed, 
often in irreconcilable conflict. Thus, 
the Illinois Court has held that it is 
not a condition precedent to liability 
that the attractive instrumentality 
shall have been visible from a place 
where the child had a right to be. 
In the case of Ramsay vs Tuthill 
Building Material Co, 129 N.E. 127, 
plaintiff's decedent was a boy 10 
years of age, who, with companions 
climbed a ladder to reach an ele 
vated track maintained by defend- 
ants. Under these tracks were three 
bins in the bottom of which were 
chutes by means of which sand un 
loaded from cars could be directed 
into piles. The child jumped into 
one of the bins to see if he would 
go through and, as a result of pass 
ing through the chute, was buried 
under an avalanche of sand which 
fell atop him. It is apparent that 
children were known to frequent the 
premises and play about them. 


Visibility Not Necessary 


he held: “To render a 
property owner liable for injuries to 


Court 


a child by an attractive and danger 
ous condition on the premises, it is 
not necessary that it shall be visible 
from the street or that the child was 
attracted to the premises by it.” It 
would appear that the Court meant 
to point to the distinction between 
two types of case. First, in that type 
of case where the instrumentality is 
inherently enticing and of a nature 
inherently dangerous, the very na 
ture of the thing is such as to warn a 
reasonable man that children will be 
lured to it and injured if reasonable 
precaution is not taken. In such a 
situation, no notice is necessary that 
hildren have frequented the prop 
erty. 

In the second type of case, where 
there is an instrumentality of an 





attractive nature which is invisible 
from the public way but which has, 


in fact, lured children to the know! 
edge of the owner or occupier, then 
the latter must exercise ordinary 
care to avoid their coming to harm as 
a result of dangerous artificial con 
ditions. Along these lines the Court 
says: “There is no implied invitation 
from the mere existence of a danger 
ous attraction which is not discover 
able off the premises ; but, if, to the 
knowledge of the owner, children 
habitually come upon his premises, 
where a dangerous condition exists 
to which they are exposed, the duty 
to exercise care for their safety 
arises, not because of an implied in 
vitation, but because of his know] 
edge of unconscious exposure to 
danger which the children do not 
realize.”’ 

It would appear to be clear that in 
the former type of case the attractive 
instrumentality must be so situated 
as to be visible by children who are 
then at a place where they are law 
fully entitled to be, in order to 
require the owner or occupier to 
foresee that such children will 
reasonably probably be lured to the 
instrumentality and so come to harm 
unless care is exercised ; while in the 
latter case it is the knowledge that 
children do, in fact, frequent the 
premises that charges the owner or 
occupier with the obligation of fore 
seeing and forestalling probable 
harm from the artificial condition 
situate on his property. 

In the earlier cases it was likewise 
a predicate to liability that the dan 
gerous condition be concealed to the 
eve or latent. Sioux City and Pacifi 
Railroad vs Stout 84 U.S, 657. This 
restriction has, likewise, been largely 
dissipated and the rule now appears 
to be that the condition bringing 
about the injury need not be latent in 
the sense of being concealed to the 
eye if the danger be one that the in 
fant should not have appreciated 
Hence, a Texas case holds that 
where the proprietor of a store left 
an unattended gasoline washing ma 
chine running at the rear of the store 
which attracted an eleven year old 
child whose arm was mangled in the 
wringer, the danger was latent as to 
the child, Vf ontqomery Ward and 
Co. vs Ramirez, 127 S.W. (2d) 
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Transit Co 


224 Ill. 579. In Kahn vs James Bur- 
ton Co. et al. 4 Negligen e Cases 
CCH (2d) 451, the Supreme Court 
of Illinois lampoons this concept 
saying: “However, we then find the 
same Courts declaring that this same 
immature child attracted to the 
premises by object A but injured by 
object B can therefore find no rem 
edy at the 
injury was not proximately 
by the 


law for reason that his 


caused 


attrac ting cause 
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Many cases hold that the attrac- 
tion must be the inherently danger 
ous condition which itself caused the 
injury complained of There 
appears to be no logic or reason for 
a judicial conclusion which holds 
that an immature child shall have 
remedy for his injury caused by an 
attracting object and yet in the same 
breath denies that he 1s 
duty of reasonable 


owed a 
for his 
safety upon premises where he has 
heen impliedly invited by a defend 
ant (who in the 


care 


exercise of reason 
able care should have anticipated the 
minor’s presence) when his injury 
the 


by another 


on same premises was caused 


condition negligently 
maintained,” 

Prior to a critical appraisal of the 
doctrine it is advisable to set it forth 
in its most modern aspect as 

the 
Torts, 


con 
Restatement of the 
Section 339 which 
“A possessor of land is sub 
ject to liability for bodily harm to 
young children trespassing thereon 
caused by a structure or other 
ficial condition which he 
upon the land, if: 

(a) the place 


tained in 
Law of 
states 


arti 
maintains 


where the condition is 
which the 
possessor knows or should know that 
such children are likely to trespass ; 
and 
(b) 


maintained is one upon 


the condition is one of which 
the possessor knows or should know 
and which he realizes or should rea 
lize as involving an unreasonable 
risk of death or serious bodily harm 
to such children, and 
(c) the children their 
youth do not discover the condition 
or realize the risk involved in in 
termeddling in it or coming within 
the area made dangerous by it, and 
(d) the utility to the possessor of 
maintaining the condition is slight as 
compared to the risk to 
children involved therein.’ 

Some jurisdictions such as Massa 
chusetts and Ohio have rejected the 
doctrine outright as applied to 
owners or occupiers of land and 
persisted in their rejection, 
Ware vs City of Cincinnati 1 Negli 
gence Cases CCH (2d) 127 

Other Courts have 
covertly limited the 
tion of the 
the 


because of 


young 


have 


overtly or 
widest applica- 
as set forth in 
The Supreme 
Missouri has consciously 
circumscribed and limited the doc 
trine “However, the prin- 
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doctrine 
Restatement. 
Court of 


saying : 








ciples stated in our decisions do 
otherwise conflict with the rules of 
the Kestatement in the following 
respects: First, they limit the doc- 
trine to situations where children’s 
trespasses are due to the attractions 
of a dangerous instrumentality or 
condition, instead of applying it to 
conditions and instrumentalities that 
children could not see or know about 
without first becoming trespassers, 
and, second, they limit the doctrine 
to instrumentalities and conditions 
which are inherently dangerous in 
stead of applying it to conditions in 
which danger has been created by 
mere casual negligence under par- 
ticular circumstances.”” Hull vs Gil 
lioz 1 Negligence Cases CCH 912. 

\n illustration of the casual negli 
gence limitation as announced by the 
Missouri Court is found in the case 
of State of Missouri Ex Rel., W. E. 
Callahan Construction Co. vs 
Hughes et al., 6 Negligence Cases 
CCH 584. In that case plaintiff's 
decedent was a boy 9 years old who 
was killed by the falling of the huge 
handle of a cooper’s bucket main- 
tained in defendant's quarry. The 
evidence showed that “children had 
almost habitually and almost daily 
resorted to the quarry and played 
around the cooper’s buckets with the 
knowledge of the defendant’s em- 
ployers working in the quarry.” The 
buckets were so constructed that the 
handle was held upright by a ring 
In this instance the ring was not 
fastened as a result of which it struck 
and killed the child as he jumped 
from the bucket. 

In holding that, at best, plaintiff's 
case consisted of no more than a 
showing of casual negligence, the 
Court said: “We will assume, with- 
out deciding, that the court of ap- 
peals found that relator left the han- 
dle up with the ring unattached. 
Even though such be assumed, it 
will be conceded, we think, that 
there was no evidence, so far as ap 
pears in the opinion, when, if ever 
before, or over what period relator 
had left this bucket standing with the 
ring unattached. Absent such evi 
dence, the single act of leaving the 
offending handle standing was no 
more than mere casual negligence 
and not evidence sufficient to estab 
lish that defendant maintained an 
attractive nuisance. There cannot be 
a nuisance, attractive or otherwise, 
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except from a condition maintained and conditions arising 


over an unreasonable period of nary use of property 


else t 


time.’ 


Other courts which have accepted burden instead of a benefit.” Ir 
the doctrine have tended to restrict in the cases rejecting or consti 


its application and in so doing have the doctrine, it is a recurrent 
pointed out certain areas where the that society has a stake in 
doctrine will not be applied. The of property owners to tse 


Kentucky Court of Appeals, for e» erty for profit and progre 


hip of real estate would become a 


| 
deed 


tiny 


, 


ther ‘ 


without 


ample, has said: “The tendency of being unduly charged with that dut 


our Court is to restrict rather than to of protecting and safeguarding chil 


enlarge the attractive nuisance do dren which rightfully rests upon the 


trine and to exclude from its parents or guardians of such 


application such things as walls, dren 


fences, simple tools and appliances sntinued on the next pege 


chil 








Nuisance 


(one or broad, if not extreme, 
the 
need to 
Con ha 


ear that a 


tatements applications ot 


sattracti Th ‘ soctrime 


ialnlity for 
children 
ther arti 
l on his 
‘that such 
condition 
to chil 
rge in 
e Case 
preceding 
a3 
vyned ina 
no indi 
that the 


cattle dipping 


cation that det 


child or any child had ver been 


about the vat I hye pecitically 


found that the white wee and chute 


leadiny to the « 1) iv vat were not 


unusually attractive to children 


In J/ilarri v Ventes-Wilhams 
gligernice ( 86 ( ¢ I] (2d) 


upreme Court 


Ca 4 ‘ 
OO the New Jersey 
was confronted by a case in which 
the six year old intant plaintiff ap 
parently fell into a three or four foot 


bull 


grading 


furrow made by defendant 


dozer as the defendant wa 
a lot vhich 


whi hy the 


adioined the chool 
minor plaintiff attended 


had 


attending 


Lhere area 


proot that the 


heen th ( ildret 


the , ‘ ; | ground for many 


years tu defendant's knowledge. In 
reversing the decision of the Appel- 
late Court which had found that the 
injury was not caused by the instru- 
mentality but rather by the change in 
the contour of the land caused by the 
bulldozer, the Court said But we 
perceive no distinction in the prin 
ciple between a dangerous instru 
mentality on the land and a danger 
ous condition of .the land created by 
an instrumentality.” 

In a vigorous dissent Justice Oli 
phant states: “The philosophy of the 
majority in the instant case leads to 
the inescapable result that the owner 
of lands or one who on behalf of the 
owner erects a structure or creates 
any condition thereon be they farm 
lands or city property, is a virtual 
insurer against injuries sustained by 
infants thereon even though they be 
trespassers or licensees.” 

In connection with the majority 
opinion one wonders if it would be 
impious to suggest that there is no 
fall 
into a man made furrow and one into 
It is difficult 
to see how, if the possessor of lands 


rational distinction between a 


a naturally made one 
is rendered liable through changing 
liability 
can be escaped where the natural 


the contour of such lands, 


contour is such as to contain an ele 
ment of foreseeable danger to chil 
dren unable to appreciate such dan 
ger. It would not appear to be a 
matter of great consequence to the 
child whether 


an es arpment over 


which he fell was man made or cre 
ated by nature. 


The factual situations involving 
potential application of the attra: 
tive nuisance doctrine are as mul 
tittdinous as the venturesome pur 
suits of the children which give rise 
attempt to 


depict the various situations where 


to its application. To 


the doctrine has been applied would 
work this to 
(Comment 


expand a such as 


unconscionable length 
herein will be confined, therefore, 
to perhaps the two most common 
types of situation. These are what 
denominated the 
and the “pond cases” 


may be “climbing 


cases” and 
the attempt will be made to suggest 
will 
result in successful invocation of the 


the type of situation which 
doctrine and the type of case which 
will not 


The Missouri Hull vs 
Gilioz, 1 Negligence Cases CCH 
912 evoked application of the doc 
trine 


case of 


In that case, the minor plain 
tiff was an eight year old girl who 
injured 
[-beam on defendant contractor's lot 


was severely when an 
fell on her leg requiring amputation 
thereof, It that the 
I-beams had been placed on end 


The which fell 


somewhat precariously on support 


was shown 


one was standing 


ing timbers. The evidence indicated 
that for about a year prior to the 
accident, children of all ages and 


sizes frequented the lot and were 
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given to climbing upon the beam and four feet high and capped by an Restatement of Torts 
rocking it back and forth so that, ornamental cornice which captured c) that “the children 
as it would sway, contact would be the imagination of the neighborhood their youth do not 
made with a neighboring beam giv children and was denominated by risk involved 

ing rise to a gratifying, clanging them “the king’s throne” by reasor i Minnesota case 
noise. It was this beam which fell of its fancied resemblance to su rom a wall where 

as the children played upon it and Plaintiff's decedent y ul It is true that 
rocked it, the plaintiff being one old girl who was killed by falling premise keep 

of those so playing upon it. In when descending from the “thr cealed trap, and 
giving application to the attractive here she and her companior id pon the premise 
nuisance doctrine the court was im heen playing njured thereby, he 
pressed by the fact that the beams In denying apply 


rere But there wa 
constituted the lure bringing the tractive nuisance ourt r 7 
, ( ec Wall Wi 

children upon the property and the stated: “We have req itd | 
. rie Knew it 
court further noted that danger by counsel to any the d 
' it in we Gs 
was inherent in a situation where nor has our own 
of premise 


a child than 


premises b 


beams of such size and weight were any, in which reco 
oO placed as to he usceptible to against the POssesso 
heing placed in motion by such though a permissive 


‘ he ] iW) 
children where a child was injured mere ' wer 


. tairwa' 
On the other hand, the Pennsy] falling or jumping from a station od 

; ied. tree ine 
vania (ourt denied application ot object or structure on the property 


: ’ as : ti premise 
the doctrine in McHugh et al. ; Liability to trespassing childret ; ra 
! ( noptwoa p 


Reading Co., 8 Negligence ( ase imftormly been limited to 
CCH 840. In that case, defendant irising trom latent dange 
railroad tracks were carried by a inguarded machinery live 
bridge across a street \t each pits or open trapdoor his 
corner of the bridge was a concrete tinction results from one of t! 


abutment one of which was twent citvor of liahbilit et fort! 
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Nuisance—-Continued 


o 
ditions which constitute more or less 


precipitous heights and which 


upon 
} 
hould he 


coe 


children are known or 


known to climb and play not 


of itself furnish 
bility 


or Occupier ol 


a predicate to lia 


upon the part of the ownet 


land with reference 
a child while 
upon It 
the 


give 


to injury sustained b 


climbing or playing there 


is onl where the nature of 


tructure 1 uch as to move 


Way or in nine Wal if elf 


tate the fall that lability 
upon the ov 


precipi 
may tasten 
ney oT Occupier , or 
itself 


condition to 


where the artificial structure 


leads to a dangerou 


which the child may Zain access by 


climbing upon the structure, for ex 


ampie, where the structure furnishes 


access to a live wire or transtormer ; 


or, again, where there is a condition 


in conjunction with the structure, 
which taking into consideration the 
of a tall by a child, should 


een by 


possibility 


he fore uch owner or ov 


cupier to represent an additional 


hazard not likely to be known of 


appreciated by a child of tender 
years. 

In the pond or pool cases, the 
weight of authority preponderates 
in favor of the proposition that a 
natural watercourse 1s not an attrac- 
tive nuisance and that an artificial 
one is not if it has natural charac- 
teristics. Thus, in denying recovery 
under the doctrine for the death of 
a 2% year old infant who drowned 
in an irrigation ditch flowing 
through a populous area of the city, 
the Washington Court held: “It was 
not unnaturally dangerous, had no 
element of deception or of an in 
extricable trap, and, m fact, pre- 
sented no danger by reason of being 
artificial that was different in 
way from that of 
course.”” Meyer et al. vs General 
Kilectric Co. 4 
CCH (2d) 615 

On the other hand the doctrine 
has been given application in a case 
where there was situate on defend 


any 
a natural water- 


Cases 


Negligence 


ant’s premises an abandoned quarry 
used as 
Water to a 


now a dumping ground 


depth of forty feet 


had accumulated atop which were 
planks, scum and other floating ob- 
jects. It was alleged that the place 
was frequented by children of tender 
years and particularly plaintiff's de- 
cedent, a 14 year old girl, who was 
drowned when she fell into the 
water while looking for toys such 
as were often to be found among 
the refuse dumped at the side of 
the tragedy. It was held that the 
jury could find that children regu- 
larly were attracted to and fre- 
quented the scene of the accident 
and that defendant having knowl- 
edge thereof failed to take adequate 
steps to protect children from the 
dangerous condition created by scum 
over the water which gave the ap- 
pearance of ground which 
danger was not even apparent to 
adults to say nothing of children of 
tender years. 


solid 


A Florida case wherein the arti- 
ficial pond was found to involve an 
unusual and unappreciable element 
of danger is Allen vs William P 
McDonald Corporation, 42 So. (2d) 
706 where it was held that a child’s 
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death who was drowned in a pond 
adjacent to a sand spoil bank came 
within the attractive nuisance doc 
trine where such bank and pond 
were near the publi 
a_ settled 
children of tender years 


highway in 


community with many 
In so find 
that: “A 


spoil bank of white sand adjacent 


ing the court reasoned 
to an artificial lake or pond is an 
unusual element of danger and will 
render it attractive than the 
There is nothing 
more enticing to a child or a gang 


more 
ordinary pond 


of children than a sand pile 

rhe same rule would not apply to 
natural ponds and lakes because they 
are approached on a slight grade 
and the one of the 


waters warn 


danger. If the spoil banks were 


leveled, artificial ponds might be 
controlled by the general rule, but 
to leave white sand banks along the 
edge of an artificial pond or lake 
to entice chiidren to play on them 
creates an unusual element of dan 
ger that subjects them to the at 
tractive nuisance doctrine.” 

The Florida Court refused, how 
ever, to apply the doctrine in a case 
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involving a municipal reservoir lo 


cated seventy-five feet from the 
highway adjacent to a thickly popu 
lated 


reservolt 


area of the city where such 


was surrounded by lawns 


and the approach rose seven feet 
above ground level. It was shown 
that water was sprayed into the ait 
and reflected light in rainbow color 

child of 
vhile 


playing near the reservoir, fell into 


Plamtiff's decedent was a 
8% years and 10 months who 
the water and drowned. The 
held that 


fish ponds, mill ponds, gin 


court 
“owners of artificial lake 

pond 
and other pools, streams and bocke 

ot water, are not guilty of actionable 
negligence on account of drowning 
therein unless they are so con 
structed as to constitute 
rait or 


a tr ip of 


unless there is some unusual 


element of danger lurking about 
existent on ponds 
erally.” The held that the 


rainbow effect of the spray did not 


them not ven 


court 
constitute the proximate ause ofl 
the child’s falling into the water and 
distinguished the case from Allen vs 
McDonald Corporation (supra) by 
aving that im the 


latter case, the 


not onl 


sand banks 
child but were the 
of the drowning, V ¢7 
Palm Beach Water Co 
¥9 

PT 


The Changing Aspects 
Returning to our metaphorical 
stream, perhaps enough has been 
indicate 
that 
ents the attractive nut 


aid to that the particular 


whi h 

ince doctrine 
has eroded away landmark 
| 


has so changed the surrounding 


course of stream repre 
ancient 
of 
those land 


topography as to make 


narks all but unrecognizable. It may 


ell be that this particular part of 


the stream has, in its headlong rush 
toward its goal, furrowee 

and temporary channe 

et return to the great 
to find a more calm ar 
to that sea which | 

but whether such be 


even this troubled aspe« 


Law stream 
ror detract from it 


nant grandeur 


(Lommon 


vr ra 
genera 





obituari 2G governor a actuary He mcepted the seTViCe bey the Boy Scouts of America 
es 


position of general manager and secretary and a silver membership card for lay 
hen the Association began operations leadership in the work of the YMCA 
In 1920 Mr. Mitchell organized the Em He was chairman of the board of the 
David Graham Hall Foundation, a member 
in 19; was made presi of the board of trustees of the Texas 


Mitchell: Homer & 


ployers Casualt Company a8 an associate 
the toardse of Lexa 


company ana 


ORCIOOR, Ft ' dent of both companies. ‘In 1958 he was Research Foundation, a member of the 
md Employers 3 lonal | nen ” elevated to the othce he held until his board of trustees of the Texas Research 
death In addition, Mr. Mitchell served Foundation at Renner, and president of 
i Ke president and director of South the Dallas Historical Society. Mr. Mitchell 
land Life Insurance Company, director of was identified with the Unitarian Church 
when a yy, SS “ ; and was a member of the Rotary Club 
Se —— ousing Company and i director of of Dallas, the Dallas Athletic Club, the 
roms 4th a ‘ Kepublic National Bank, He was presi Dallas Hunting and Fishing Club, the 
hmplo ie dent for four years of the Dallas Com Dallas and Texas Bar Associations and 
created p Witche p ed munity Chest: and was presented with a Sigma Alpha Epsilon He was a past 
Silver Antelope Award for outstanding president and national counsellor of the 
National Association of Mutual Casualty 
Companies and chairman of the board of 

Buckeye Tool Corp., Dayton, Ohio 


pan died 
He tarted 


‘ fate 


Dallas Union Trust Company and Dallas 


pioneers in multiple line underwriting 


Thomas: Frederick ¢ Thomas, retired 
vice president of the American Manu 
facturers Mutual Insurance Company 
died August 5th at the age of 68. Mr 


Thomas joined the Ke ‘y organizatio 
TRINITY SECURITY goat 

He served as a fieldm: 1 as manag 
30th U ty i V E R S A L N A T | 0 WH A L “7 hele sieme ‘Seeveel hanes Peng = 
eau before his election in 1945 to the 


Anniversary | iz] 4 U R A N '¢ is i N S U R A be ¢ B vice presidency of American Manufac 


turers Mutual. In 1953 he retired after 

C 0 M p A i y C 0 M Pp A N o twenty-eight years service. Mr. Thomas 
was also a vice president of the Building 
Owners Federation of Mutual Fire In 
surance Companies 








Edward T. Harrison, Chairman 
Gordon S$. Yeargan, President 


Harrison: Smith Harrison, vice president 
and director of Seibels, Bruce & Company 
vice president and director of the South 
Home Office, Dallas, Texas Carolina Insurance Company and _ vice 
president and director of Consolidated 
American Insurance Company, died Au 
gust 9th at the age of 65. He had been 
with Seibels, Bruce & Company for fifty 
one years, having joined the firm as a 
file clerk at the age of fifteen and having 
advanced steadily to the position of vice 
president Mr. Harrison was a former 
president of the Columbia Chamber of 
Commerce, district governor of the Lions 
Clubs and general chairman of the South 
Carolina Lions Clubs Major Activities 
committer He was a member of the 
International Order of the Blue Goose 
and was chairman of the Advisory Com 
mittee of the Southeastern Underwriters 
Association At the time of his death 
Mr. Harrison was president of the Co 
lumbia United Fund. He had formerly 
headed the Community Chest, and was 
For producers’ convenience we maintain special Under- alo a member of the City Planning 
writing and Service Departments which keep in close touch at all times with ee 

conditions affecting Fire, Automobile, Ocean & Inland Marine, and all 
Kindred Lines. These Specialized Facilities enable our producers to take 
care of their clients’ most ; tei 

0 ga Paget en insurance needs. Fullest inquiries about Schneider: Louis A. Schneider, Jr., as 
sistant secretary of The American Insur 


NORTH BRITISH AND MERCANTILE oy 7 died July 25th at the age 


Schneider was an examiner 


INSURANCE COMPANY LIMITED os ——— a ge on 
THE PENNSYLVANIA FIRE INSURANCE COMPANY Shieh vice’ ’ hs joine Ve 


Insurance Company, former 


THE MERCANTILE INSURANCE COMPANY OF AMERICA athhate of The American, in 1938 He 
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THE COMMONWEALTH INSURANCE COMPANY Sal’ wan tesla ae haan ee 


to the home office in 


OF NEW YORK yg ee bac ST yr Aenea 
THE HOMELAND INSURANCE COMPANY OF AMERICA he was named "ot 


superintendent office 
150 WILLIAM STREET, NEW YORK 38. N. Y. iiministration. In 1954 he was elected 


=e a 7 an wssistant “wcretary 
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Macgiil: C. R. Macgill, former manager 
of the Southeastern department of The 
American Insurance Company, died July 
30th at the age of 52. Mr. Macgill had 
served with The American for ‘tenane FAIRNESS TO ALL! 
eight years. For fourteen years he was 
t Special agent in North Carolina. When t : ; 

the company’s Atlanta office was changed Your special agent gives us very good service and calls 
from a field to a service office in 1953 larl Y di ; . es . 
Mr. Macgill was named manager, with on our agency regularly. Tour adjuster, in our opinion, Is 
supervision over Florida, Georgia and very good in his settlements, both in fairness to the Com- 
Tennessee. Early this year he was named 

the first manager of the new South 
eastern department with headquarters in 
Atlanta. Before the department could 
move into its new quarters Mr. Macgill F + T 
asked to be relieved of his duties in reeport, 'exas 


May because of his health sii 
on“, a 
4 


TRADERS & GENERAL INSURANCE COMPANY 


tow C HiLMAN 


wOmE OFFICE 
Badgerow: Harve G. Badgerow, broker rersioert Z “ Osiias, tenes 
with W. A. Alexander & Co., Chicago, 
died at the age of 73. Mr. Badgerow + ? * 
started his insurance career as resident SUAETIR contuay oF Acnivint 
manager in Chicago of the Tithe Guar 
antee & Surety Co. in 1909 In 1914 he AUTOMOBILE CASUALTY FIDELITY SURETY 
became a partner in the insurance gen 
eral agency of Rockwood-Badgerow Co 
In that year he helped form the In 
surance Federation of Illinois and served 
as its first president in 1914-15. Follow 
ing service in World War I he was 
reelected president of the Illinois Fed 
eration and in 1921 became the second 
president of the Insurance Federation of 
America. Mr. Badgerow joined the Con . . . 
tinental Casualty Company in 1922 and P b | nd 3 f f ee | B | : 
in 1923 organized the Fidedity and surety u I C l C l a O n C S 
departments of that company. In 1930 he 
joined W. A, Alexander & Co 


pany, our Agency and Customers." 
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OCTOBER 
is the month for agents to do the spade 


work in building public ofhcial bond 
Burkhart: Daniel F. Burkhart, head of 
the D. F. Burkhart & Co, agency in 
Cleveland, died August 6th at the age 
of 67. He had headed the agency which bonds may 
specialized in transportation insurance 
for the last thirty years. Mr. Burkhart 
was a member of the Insurance Board of 
Cleveland, the Ohio Insurance Agents 
Association, the Ohio Federation of In 
surance and other groups 


business, Once written, public othcial 


remain on your books for 


Huber: Joseph A. Huber, Cleveland, Ohio ; 
agent, died August Ist at the age of Baltimore 5, Md 
68. He had had his own business since 
1920 and was a member of the Insur 
ince Board of Cleveland 


———— ———— 


eee 





issistant superintendent of the inspection perience with the Northwestern Fire and 
department in 1918 and later that year Marine Insurance Company Mr. Blom 

entered military service. On his return gren became a state agent in Minnesota 

Acker: Milton Acker, manager of the from Army service abroad, he rejoined for the Security Insurance 
general liability division of the National the staff of the Bureau in its compen New Haven. In 1941 he was made man 
Bureau of Casualty Underwriters, died sation and liability division and in 1924 iger of the Minneapolis Insurance Agents 
August 16 at the age of 64. Mr. Acker became manager of that division. Mr \sociation and in 1945 became secretars 
was the senior member of the Bureau Acker was a member of the American treasurer of the Minnesota Association 
stall in length of service, having joined Association of University Teachers of of Insurance Agents. He ss a former 
the organization in 19153, when it was Insurance and of the Casualty Actuarial member of the Minnesota Blue Goose 
the National Workmen's Compensation Society 
Service Bureau, as an inspector for the vas on the speakers’ bureau of the 
New York City and Newark offices. Later Minnesota Fire Prevention Association 
he organized the Bureau's branch office Blomgren: George W Blomgren, secre ind the Minnesota 
in Hartiord, Connecticut and became its tary treasurer of the Minnesota Associa Managers 
manager in 1915. He returned to the tion of Insurance Agents, died July 19th in 
New York City office of the Bureau as it the a 


( ompany of 


Minnesota Underwriters Association and 


I rade Association 
Council Mr. Blomgren was 
active member in Masonic lodges and 
ge of 58 Following early ex the American Legion 
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C.P.C.U. Questions 


tors of 
lished b 
and suppl 
(2) Marginal 
factor whicl 
the demand 
petitive con i 
The empl npetition 


adds successive worker uritil the 


PEERLESS WORKS 


equal the Wage His demand for 
labor, then, will be dependent upon 
the marginal product of each worker 
hired. If the marginal product of a 
worker 15 than the 
paid, he will be inclined to 
hire this person and will stop hiring 


given greater 


wage 


when the last person’s added pro 
ductivity equals the wage he is paid 
Marginal productivity does not de 
termine only on 


wages. It works 


the demand side. Wages are dete 


WAYS TO SELL 


~ 


‘ 
} 
SURANCE PROGRAMS 





Selling is made twice as 
effective with the exclusive 
ORGANIZER” sales aid for 
Fire, Casualty and Bonding 

protection, One, it gives 
clients and prospects a clear, 
concise picture of their 
insurance program, showing 
the need for additional 
protection, Two, it refreshes 
the agent's memory, so that 
he knows exac tly what kind 
of insurance to sell, And to 
make the handling of surety 
bonds as simple as A BC, 
there's the Peerless 

All Peerless 


selling plans help you sell 


“SIMPLIFIER’, 


more, because they leave 
nothing to chance or 
memory! Write for full 
details today! 


ORGANIZERS 


' 
mined by 


both demand and supply. 


(3) Collective bargaining 1s one 
method by which supply and demand 
determine Supply may be 
represented by the union offictals ; 
demand, by the management off- 
cials 


wages. 


it should be pointed out, how- 
that marginal productivity 
will still be an important determi- 
nant on the demand side. 


With respect to the three 
statements concerning wages, there 


ever, 


(b) 


appears to be no 
throughout. As suggested 
each statement is accurately stated 
and there appears to be no conflict 


inconsistency 
above, 


i between each one when compared 


with the other two statements about 


wayes 


Pure Competition 


Looked at from another point of 
view, however, one might argue that 
there is inconsistency with respect 
to the collective bargaining theory 
determination. In other 
words, it could be pointed out that 
the supply and demand theory of 
wage determination and the marginal 
productivity theory are both based 


ol wage 


upon the assumptions of pure com 


petition. If one defines these 


this 
he would be justified in supporting 


two 


theories in then 


strict sense, 
the premise that collective bargain 
ing as a wage theory is inconsistent 
with the other two because it is not 
dependent upon the rigid assump 


tions of pure competition 


(c) This is not a necessary result 
fact, it isn’t even a probable re 
sult. In the long run, new members 
of the labor force will seek jobs in 
those imdustries 


offering the most 


attractive opportunities. If machin 
ery replaces labor in some industries, 
this labor will be available in othe 
industries. The lower costs of pro 
duction resulting from the use ot 


should 


owering of costs to the consumer 


achinery result in some 


he consumer can spend what he has 
is saved on these products on 

her goods, creating a greater de 
mand for other goods and therefore 

greater demand for labor to pro 
duce these goods. Greater use ot 
machines leads to greater gross na 
tional product and greater real in 
come per capita for less effort. It 
| 


loes, however, require a realloca 
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tion of labor, but there is no reason 
why this should not take place in 
the long run. Only in the short run 
is unemployment likely to be a prob 
lem if too many machines are intro 
Trained workers 
cannot immediately shift jobs; some 
shift at all 

is a Short run matter 


duced at one time 


cannot However, this 


QUESTION IV. 


In April 1954, Mexico devalued 
the peso from $.116 to $.08. It was 
widely believed that the devaluation 
was for the purpose of reversing a 
flight of capital which had been tak 
ing place and improving Mexico's 
balance of payments. The move ts 
understood to have been made with 
warning to the Officials of 
Monetary 


out any 
the International Fund 
(a) Explain carefully the mean 


ing of (1) devaluation, (2) flight 


of capital, (3) balance of payments 


how devaluation 
might be expected to (1) reverse 


(b) Explain 


the flight of capital, and (2) im 


prove Mexico's balance of pay 


ments 


United 
reduces tariffs on 
Mexico that 
Mexico's exports come to the United 
States. Would the tariff reduction 
help, hinder, or have no effect on 
Mexico's efforts to improve her bal 
ance of payments ? 


(c) Assume the States 
greatly 


from 


imports 


and most of 


explain 


Answer 


(a)(1) Devaluation means the 
reduction of the price of a country’s 
currency in terms of other countries’ 
money. The peso, in this case, was 
reduced in value with respect to 
the dollar and also with other cur 
rencies, A dollar 


more pesos in exchange than before 


will not command 


the devaluation 
(2) Flight of 
when the 


capital takes place 


oitzens of one country 


exe hange their own currency for 
foreign deposits with the probable 
intent of using this foreign currency 
to Invest in securities and properties 
abroad The first 


country have, in effect, moved their 


citizens of the 


capital, 1e., their funds or invest 


ments, to another countrv. This is 


likely have 


reason to doubt the political or eco 


to take place if they 
nomic stability of their own countr: 
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adequate 


protection 


The Highland broadsword, some 
times mistakenly called o Claymore, is 
straight with a broad, fiat, 

single or double edged cutting blode 
ond a distinctive basket hilt 


age eh, Se 
Mra dean, a: 
or wf the rate return 1 wor 


lucrative abroad or 1f the rate o 
exchange between the two countrie 
is favorable to the first 
(3) The balance 


country is a list of all the ttem 
that enter 


countr’s 


of payments 


into that country inter 


national transaction It ma by 


classified into three mayor 


ection 


i) current items—-for example, i 


ports and exports of merchandise 
} 


hb) gold movement and (c) cap 


ol pa 
If there 


ital movements, The balance 


ments is always in balance 


Is, SAY, AN CXCESS OT export in the 


current section, it will be offset by 


gold imports or by imports of for 





The 17th Century Highlander 
with pistols and dirk on his bell, 
a round target on his back 

in one hand a sword and a 
musket in the other, was perhaps 
the best armed soldier of his day 
Changing conditions, however, 
outmoded his weapons and 
today they would offer little 
protection. Insurance, too, 
becomes obsolete if it is not 
adjusted to current conditions 
Caledonian takes pride in the 
century and a hall of up-to-the. 
minute protection its agents 
have given policyholders 


| 


ein mvestment, te ipital move 


ments 


(b)(1) Devaluation would reduce 


the number of dollars which a given 


amount of pesos could command 


when compared to the ituation 


| 


vhich existed prior to devaluation 


tion would 


stated differently, deval 


11 


raise the price ol the aoatr let 


Vie <ican citizens and therefore 
it more expensive tor them 
dollars for the 

their 


States In 


{ hase 
transierring 
United 


capital 


price of the peso 
dollar might induce 


ed r he 





C.P.C.U. Questions Continue induce foreigners to buy Mexican 

goods, i.¢e., after devaluation, a unit 

return. .t.e.. some Mexican citizens ola foreigner’ s currency would 

might sell their | investments command more pesos than before 

and use the dollars which now are and therefore more Mexican goods 

more valuable to acquire pesos for for a given outlay, Stated differ 

investments in Mexico S. resi ently, the low price of the peso 

dents, as well a of other would be the equivalent of low prices 

ountries, might also be tempted by for Mexican goods unless there was 

the attractively low price of the peso an offsetting increase in the Mexi 
to acquire Mex investments. Jf can price level 

this development takes place, capital (c) The tariff reduction would 

flight out of Mexice ould soon be yppear to be a definite help in Mex 

d and might | versed ico's efforts to improve her balance 

halance of payments, If the United States 

result reduced tariffs on Mexican imports 

capita there would be even more induce 

increase ment for the United States citizens 

Mexico in’ to buy Mexican goods Since a 

would also tariff amounts to an added increment 

» Mexico's bal to the price of an item, its reduction 

vould amount to a decrease in price 

to | nited States buyers and, there 

in fore, an imerease in purchases of 


vould Mexican goods [his increase in 








K now-how in Insurance 


Company Financing 


The financing of insurance companies, because of their un 
usual financial structure, requires a thorough knowledge of 
the industry, a knowledge acquiredonly with longexperience. 

Cue Kinst Boston Corporation, for many years closely 
associated with the market for insurance company stocks, 
has that knowledge. Over the years it has handled the 
financing of numerous fire and casualty insurance companies 
and has maintained continuing primary markets in many 


issuc' 


Officials of insurance companies contemplating 
financing programs are inotted to consult with us. 


Pyries 


The 


FIRST BOSTON 
CORPORATION 


100 BROADWAY, NEW YORK 5, N.Y. 


Boston PrrrsBURGH CHIicaco PHILADELPHIA 
ND San FRANCISCO 


Secuariries or re wrrep Srares GoveRNmMent AND Irs INSTRUMENTALITIBS 
Mustcipat and Revenve Securiries 
PerreaneeD and Common STocks or 

Poste Uriurry anp Raitaoap Corporarions 

ance Company STocks Bankers’ ACCEPTANCES 

#NATIONAL Bank ror Reconstauction and Development 
Canapian Bonps Foreton Dottarg Bonps 
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Mexico's exports in relation to her 
imports would improve the balance 
of payments of Mexico 


QUESTION V. 


It has been asserted that the one 
greatest safeguard of our freedom 
is the persistent vitality and increas 
ing strength of the American federal 
system with its provision for a Bill 
of Rights, separation of powers with 
checks and balances, and judicial 
review 

(a) Explain what 1s meant by 
(1) American federalism, (2) Bill 
of Rights, (3) separation of powers 
with checks and balances, and (4 
judicial review 

(b) The Constitution itself pro 
vides that “this Constitution, and 
the laws of the United States which 
shall be made in pursuance thereof; 
ind all treaties made, or which shall 
he made, under the authority of the 
United States, shall be the supreme 
law of the land 

Since the Constitution itself does 
not explicitly provide that laws con 
flicting with the Constitution may 
be imvalidated by the Supreme 
Court, by what process of reasoning 
did the Supreme Court conclude that 
it had such powe! ? 

(c) A. constitution changes by 
judicial interpretation. Explain and 
illustrate specifically how at least 
two important powers of Congress 
have been enlarged or altered by 
judicial interpretation 


Answer 


1)( 1) American federalism re 
fers to our system of government 
under which certain powers are del 
egated to the national government 
and those not so delegated nor pro 
hibited to the states are reserved to 
the state or to the people The 
national government is supreme in 
the sphere of delegated powers and 
states are supreme in the area of 
residual powers. Moreover, the divi 
sion of governmental powers pro 
vided by the Constitution may be 
altered only by methods preseribed 
in the Constitution 

4 The Bill of Rights refers to the 
first ten amendinents to our national 
Constitution These amendments 
were designed to provide safeguards 
of important rights against infringe 
ment by the national government 
Some of the more important rights 
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provi lea 


hich saleguards are 
ive tree speech, freedom oi religion 
freedom of the press and assembly 
jury trial guarantees, freedom from 
unreasonable searches and seizures 
and others 
(3) The twin theories of separation 
of powers and checks and balances 
are fundamental characteristics of 


our constitutional system. They re 
division of 
three 


government 


fer primarily to the 


powers among the main de 


partments of the leg 
islative, executive, and judicial-——and 
to the various checks and balances 
provided in the working relation 
ships of these departments. For ex 
ample, Congress 1s given power to 
pass laws but the President is au 
thorized to veto bills approved by 


oth houses. In order to provide 
proper balance in the law-making 
bills 
over the Presidential veto by a two 


thirds lhe 


President has the power to appoint 


process, Congress may pass 


vote ol @a h house 


ambassadors, members of his cab 
inet and judges, among others, but 
his appointments must be approved 
by a Senate majority. The Supreme 
Court is empowered to declare acts 
ot Congress or of the Executive 
branch unconstitutional. These are 
but a few of numerous checks and 
balances provided at many points 
in Our system ol government 


(4) Judicial 
of the 


review 1s the power 


state and national courts to 


examine acts of the legislative and 
executive branches of our govern 
whether or not 


state 


ments to determine 
to the 
tional constitutions 
(b) The Supreme Court of t 
United States early 


they conform and na 


in our history 
reasoned that in the event cases o1 
controversies arose under the Con 
stitution, the laws, and treaties, then 
broad jurisdiction to adjudicate such 
cases and controversies was expl« 
itly conferred on the courts by Ar 
Chree of the Constitution, The 
also that 
stitution was the 


1 
ticle 


Court reasoned the Cor 


superior, para 
when acts of Con 
onflict with thi 


Sue h 


mount law and 
yress came in 
superior law, acts must yield 
In truth 
Article Six of the Constitution pro 
vides that the 


that are made pursuant thereto, and 


and thus become invalid 


Constitution, all law 


all treaties made under the authorit 
of the United States constitute the 
supreme law of the land Thus 


laws which are to be valid must no 


American Equitable Assurance Company of New York 


Organized 191% 


Globe & Republic Insurance Company of America 


Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 


Organized Hay 


New York Fire Insurance Company 


Incorporated 1832 


Corroon & Reynolds, Inc. 


MANAGER 


92 William Street, New York 38, N. Y. 


the pre 


W ith } 


confhiet 
Constitution rhe highest 
nouncement with respect to the 
lidity of acts of Congre must con 
from the Supreme Court itself 
Madisor 


important 


pointed out in Marbury 


(c) Two of the most 


powers of Congress which have been 


iltered and enlarged by judicial im 


terpretation are the 


lerr ed ul von ¢ ongre 


and (2 foreign and 


terstate commerce There are mar 


illu trations of ¢ ongre sional 


| 


and court decisions which have 


panded these power 


reasonable ¢ xpectation ot the 
ers of the Constitution 

llustrations should be 
<Plain the alteration and 


ent of these 


powell 


} 


burst with respe t te the 
» tax, the primary purpose 
lor Many years was to pre 
he common defense, pre 
ain internal improvement 
ommerce, postal operation 


provide revenue for ordinar 
rnmental expenses. but 


sntinued on the nest 





and 
to 
fields 


here the 
ex 
ints-in 
nsion ot 
mtet 
iid 


and 


2-WAY 


education. \Vhen tederal grants are 


made to states for purposes 


tioned, conditions are attached which 


men- 


extend federal control over activities 


otherwise reserved to the states 


Second, the federal commerce 


power in th early ti ! j the 


counts was contined lars in 


terstate and toreign 


tran portation 
which were clearly the 


the 


embraced im 
power granted to Congre 


Constitution, Kut with the devel 


omment of telephone, telegraph, ra 


facilities the 


VINGS 


io, and television 


for Homeowners and Tenants 


Seen ARI FEW protection 


needs of homeowners and tenants 
that can't be met through use of the 
residence package policies. The quick 
acceptance of the “all-in-one” policy 
has, in fact, opened up the whole field 
of the residence and personal lines to 
agents who do the systematic promo 
tion and contact work that is required 
to inform and sell these 


With che 


prehensive Dwelling Policies, Grain 


groups 


Homeowners and Com 


Dealers’ agents have the package con- 








tracts that give these buyers the 
broader, economical protection they 
want. They can offer the added advan- 
tage of the two-way savings that our 
package policies provide: Savings 
through low initial cost, and savings 
through policyholder dividends. It 
adds up to a “package” that’s hard 
to top! 

Why not talk to our special agents 
now about ways that Grain Dealers 
multiple-line facilities can be used to 
round out your agency services 


Cin Cealeujbfiaid, 


INSURANCE COMPANY 


INDIANAPOLIS 7, 


INDIANA 


Western Department: Omaha 2, Nebraska 


FIRE + CASUALTY: 


AUTOMOBILE: 


INLAND MARINE 
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broad field of has 
been brought within the regulatory 
powers of Congress by judicial con 
struction of the 


Moreover, the Supreme Court has 


communications 


commerce clause 
held that many local activities, such 
as imtrastate railway 
the 
mining, and agricultural pur 
which 


operations, 


manutacturing, insurance busi 
ness, 
related to, are in 


suits are 


volved in, or have an effect upon 
interstate commerce are subject to 
the commerce powers of Congress 
This pro 


nounced enlargement of the nine 


extension of power Is a 
teenth century scope of federal com 


merce powers and, as viewed by 
ome students of the problem, rep 
resents a substantial alteration of the 
interstate and 


concept ol loreign 


Commerce “as expressed by the 
framers of the Constitution 


lo be continued 


NEW COMMISSIONERS 


Kurus bp. HAYES has been appointed 


Insurance of Lou 
the 
legislature which 

office the duties of Se 
of State Wade ©. Martin, |: 


missioner Hayes has appointe |). A 


ommussioner of 
action of the 
that 


retary 


isiana tollowing 
separated 
trom 
(om 
(juglielmo as deputy commissioner 
Bill Armstrong, formerly a deputy 
has been named 


director, actiny 


Superintendent of Insurance of Ala 
hbama during the extended leave of 
absence Superintendent Gwaltney ts 


taking for reasons of health 


INLAND MARINE RESULTS 


IN ITS COMPILATION OF 1955 opera 
tions, the Inland Marine Insurance 
Bureau reports total premiums writ 
ten by its members and other ec: 
that 


$344.7 10,839 


class of business of 


The 


paid, less salvage, to direct premiums 


riers on 
losses 


ratlo oft 


written, less return and 


excluding reimsurance, was 50.19% 
\ separate 


premiums 


schedule on personal 
property 


uled 


floaters, excluding sched 
shows written 


$51,129,797, a 


property, pre 


miums of ratio 

losses paid to premiums written of 
69.97 % and a ratio of losses incurred 
Kor 
year period 1951 to 1955 
the 


to premiums earned of 67.70% 
the five 


inclusive, figures on personal 
property 


59.44%, 


floater s are $25] OR] 500 


and 62.50% respectively 
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PHOTO FROM A MACH GENNETT COMmEOY 


The Kansas City is proud of the teamwork between 
its officers and agents. 


To build more business . . . 
keep more business. . . 


ye? 8 tii 
68 © Bb 80 b065,,, 


represent The Kansas City— [L@UTt- Mls Mg RU Ms Ma 
@ progressive company oman nent ie 


301 Wee lim Wree 7 Farsas City, asouri 





( je iZ) vi be VIiLE BLOCK 


ale prograiy in three phases a5 


follow lo pre vent lo ol good Ili 


ureds to competitor mail a letter 


without delay to all your qualifying 
lh 


them on notice that ye ire 


mercantile account 


plac es 
definitely 
interested 4 hetter wu irance tot 


it vailable , 


them, that ou ha 
| vith 


and that ou will di 1 it 


them just a 
Divid 
1. ‘The 
thaw CATT 
full 


prime t 


(woth 
thi 
most ureds 


ing burglar 


and 
line 


of insuran il] be 


urvet lor Comm sale 
ot block coverape ) 


2. Mercantile chent whic have 
j ' 


placed ani N ol 
program ith 
he contacted in person 


their in 
1 he ( 


at the 


Urance 
hould 


earliest 


VOoil 


opportunit (On these, a competing 


avyent can hurt bad] by 
there 


(other 


you getting 


belore you «ce Oo do delay 
merchant 


tematic, planned pro 

am, and stick to it 
pre-planned 
per ol 


Heitor 


und 
each 


APenc how 


“arratpe 
wees principal 
im the 


prising dividend 


Voki 


of your mn 


IrHAN TWO OUT Of} live 


every 
ured or pre 


he i! 


that of 


pect are 
tenant pride of ocet 
hon 


take in household and per 


more ib 


IPpAaney 
equal the 


then 


and 


eowne};l 


sonal 
property 1 
Its a vast 
largely 


often tantial 
irket that 
untapped Most agen have 


| 


and one 


overlooke | ofr 
field ay 


iboalitue 


whores tenant 


pos 
a single 
property 


compreher Vv mr 


like 
household pers 
policy, or a 


lability 


sonal 
contract eac} wit} mall 


This 


too 


premiun Income per pol 


clas | bu Mess ha eemed not 


attractive returt | 


ince the lave 


arcely justihed enthusiastic solic 
tation 1 yeneral, therefore, the 
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M. H. BLACKBURN, 


tenants class although 
the 


undersold 


one thre 
largest 
sold 
ance 

With the 
tenants package 
$150 for three 


installments if 


renmiain greatest un 


and 


group In ifisul 


basi the 


about 


premium tol 
averaginy 
years—-payable in 
annual desired, ot 
COUT sé 


salable 
time 


you now have a 


highly 
the first 
while 
to contact tenants in person to dis 
You'll 
return ol 
Don Wit 
Haven 


contract which, for 


, makes it well worth your 


cuss their 


insurance needs 
the high 
calls 


New 


be amazed at 


actual 


CPCI 


ales to 


meyer, 


\ COMMON made by 
direct maul 
campaign is to expect too high a 
percentage ot 
inailers 


MISITAKI many 


experimenting with a 
returns 
would 
phenomenal 


I-xperienced 
20% as a 
while 
3% 1s 


regard 


response, SOT 


thing like 2% of more apt 


© Lose 
10200 
bo eG 


WS 
falyni ¥ 


24 


lah 


r 


- 


\ 


. by follow 
addressed, 


to be However 
ing 


without awaiting their inquiry, your 


average 


up on all prospects 


sales will be greatly increased, For 
many prospects who were 
somewhat interested in the 


actually 
material 
mailed 


you will 


to contacting 


around 
their 
the 
letter, 


age 1s 


never yet 
your ofhce 

And 
economy 
feel the 


without 


On 


own mitiative despite 


mention ol your 


many may cover ton 


EXpensive ever bothering 


to find out 

Chis means that your list of pros 
pects should be 
able 


your 


kept to a manage 
dictated by the size ot 
staff for adequate tol 


number, 


agency 


C.P.C.U. Security-Connecticut Cos. 


number of 
which can be followed up by 
calls and personal visits, 
dicated, 


low-up. Only the letters 
phone 
where in 
should be mailed each week, 
for it is the quality of the prospect 
list and the consistency of follow up 
which determines the 


ales campaign 


success Ol a 
not the 
letters mailed or the initial responses 
received 


number of 


lo A vrosrvect there's nothing diff 
cult about business interruption in 
surance. To him it’s simply insur 
dollars of earnings in addition 
to dollars of plant or inventory 


ny 


\nd the dollars of earnings are 
as mnportant 


Most of 


and 


just 


the big manufacturers 
merchants know all about busi 
interruption Sut there 
thousands upon thousands of me 
dium-size and small businesses with 
out it. Why? Mostly because 
body asked them 
probably 
middle market”’ 


a mule of 


Ness are 


no 
Certainly 
hundreds of 
prospects are 
your office 


ever 
scores and 
these “ 
within 
Let's take a look at the premiums 
and involved. The 
insured is essentially 
gross earnings less the 
of merchandise or raw stock 
Retail markups (this is roughly 


the money the insurance replaces ) 
run from 25% 70% 


Commissions 
value to be 


annual cost 


to as high as 


of selling prices. Suppose a mer 
chant turns over his stock five times 
i year. If his markup is 40% 
write a 


50% 


and 
you gross earnings torm 
then the 
premium for the business interrup 
tion the 


the 


with co-insurance 


almost 
the 


will be as high as 


premium tor insurance of 


inventory 


Che smaller the markup, the faste: 


the turnover—it has to be 


that way 
lot of nice 
interrup 


SO you can count on a 


premiums 


from business 


tion, compared with the 


premiums 


inventor, 
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SCHOLARLY ADVICE 


a mall 
( hool 


with the 
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up and tl value 
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THE TELEPHONE 
APPROACH 
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properly 
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ou pro 
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il inter 


and 


When 
you start for an hour's work on the 
phor ‘ vtl iv ready your 


calendar pad 


you} card 
lor noting appointa extra paper 


tor notation 
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}. Know exactly what you are go 
ing to say. In the interview, you can 
sometimes stall for a moment or two 
while you are formulating an answer, 
but not so on the phone 
4, Get yourself right mentally 
When you are blue and down in the 
dumps don’t use the telephone, The 
zest and voice 
fee] 
about 


enthusiasm in 
W hen you 
job and 


your 
is all-important 
pont «i 


about your 


insurance; when you are on top 


physically—then phone. 


Montana State Agency News 
as quoted in World News 
World Ins. Co. of Omaha 


BELIEVE! 


THERE'S an old gospel hymn thet goes, 
"Only believe, only believe, All things are 
possible! Only believel This is not only 
« religious truth. This statement of faith is 
truth if applied to insurance and insurance 
salesmen. To the salesman whose belief in 
and faith in insurance are deep and abiding 
all things are possible in the way of insur- 
ance production. It's the missionary real 
that gets results. 

World News 

World Insurance Company 


PRICE ALONE 


“WHEN YOU BUY ON PRICE ALON! 
you never can be sure. 

“It is unwise to pay too much, but 
it is worse to pay too little. When 
you pay too much you lose a little 
money . that is all, but when 
you pay too little you sometimes lose 
everything because the thing you 
hought is incapable of doing what 
it was bought to do. 

“The common law of business 
halance and competition prohibits 
paying a Little and getting a Lot 
It can’t be done. When you deal with 
the lowest bidder, it is well to add 
something for the risk you run, and 
if you do that, you will have paid 
enough to buy quality.” 


Quoted in Cravens 
and Company's 


Dargan 
Revies 


SALES RESISTANCE 


Ir 13 


people in this 


pOoUBTFUL if there are any 
world who are 
We talk a lot 


resistance.’ 


not on 
the defensive about 
“sales This is an ob 


vious form of defense mechanisn 
It receives a lot of attention in dis 
cussions of salesmanship, However, 
there may be deeper lying detens 
mechanisms than the mere attitude 
This 
thing and I’m not going to let him.” 
Many the 
themselves—-guarding against known 
weaknesses, such as refusing to go 
book 
\gainst giving into what they con 
sider 


man wants to sell me some 


are on defense against 


into bars, stores or sucl 


weaknesses, Some are on the 


detense other 


some are on 


against 


people 
period defense 
against “wasting time,’ refusing to 
talk to salesmen or other callers be 
cause they are afraid of being put 
out of step or exposed to unwanted 
Speculate on this and you 
will perhaps discover 


ideas 
unsuspected 
ways of getting to see that difficult 
prospect 


General's Review 


General Accident Ins. Co's 


DON'T BURY IT 


EVER CONSIDER HOW IMPORTANT it 


is where your advertisement ts 
placed? Some publications, such as 
trade read deliberatel) 
hecause the general contents apply to 
the readers own field 


papers, are 


Certain parts 
are deliberately 
page, 

Newspapers and 


ot newspapers read 


the women’s sports page, 
music page, et 
magazines, generally, are “ 


Hence 
people 


s¢ anned oa 


place advertising vhere 
deliberately 


where 


read in prefer 
“scan.” It is 
just another application of the need 
tO pin-point 
looked, And often with result 
to the purpose of the ad 


General's Re 


A HARD SALE 


ence to they 


but one so often ovet 


fatal 


It’s 
yiInner 
duck a “hard sale.” 
to other 


finds 


OFTEN A TENDENCY for a be 
in the msurance business to 
But m talking 
salesmen, 
that is it a 


teaches 


one 
“hard 
a salesman most about sell 
after the 


well as the “‘cinches.’ 


trequent! 


sale it 


ing. (ro ones as 


tough 


Bests Fire and Casualty News 





LOYALTY GROUP === 


FIREMEN’S INSURANCE COMPANY 
OF NEWARK, NEW JERSEY 


Oecemesn 31, 1955 


assets UAsLITIS 
Cash S Serr Reserve fer Leeses 5 '6.7,0427 6 
Mortgage (eons on Rea! Estate 946 030 04 Reserve for Lose Caperses 142) 200 
“Bends end Stocks 162,401 G3) 4! Reserve tor Uneerned Premiums 52 622 653 30 
Interest dve end ecerved 736.102 94 Reserve for Tones end Expenses 3.290,.358.00 


Agents and Departmental funds held under Reinsurance 
Bolonces 3,003,131 44 $645.47) 38 


Ree! Extete 3 086 000 oy All ether Liabilities 1.261,162.18 
tquity in Marine and Fereign 
Inewrence Pools 972) 163 9 Copitet 13 000 000 o@ 
All ether Assets 1) 365.827 6! Met Surptus 06.414, 178.00 
Tete! edmirted Assets $166,966.56) 02 tetel $166,966.56) 02 
SURPLUS TO POLICYHOLOERS $103,614,175.00 


Secvrinies carried of 63.608 £05 9! in the abovs sietemen! ore deposited os required by low 


GIRARD INSURANCE COMPANY NATIONA 


OF PHILADELPHIA, PA. COMPANY OF PITTSBURGH, PA. 
OECEMOER 31, 1955 DEcEemeeR 31, 1955 
assets LiasiTiasS assets 
Cash 5 534,201 % Reserve for Losses 
Mertgage Leens on Ree! Estote 1,283.32 Reserve for low Expenses 
“Bonds ond Stocks 14,240,435 20 Reserve tor Uneerned Premiums 
interest due ond ecerved 46,379 76 Reserve for Taxes end Expenses Agente end Bepartmentel Tones and Espenses 387 41600 
Agents and Depertmen'a! All ether Viebilitios 7 svete Belonces 17a lene . Liebitities rare 
Betences 170,165.40 Reel tvtete 6 000 00 ra ot 2 000 000 00 
' el Cotes ep 
feo! ' 
joo! Estate 30,000.00 Copivet 1 000,000.00 All other Assets 192,504 55 Met Serpius 6,190,306.17 
All ether Assets ic 765 55 Met burplus 6015031. 


ciagrrias 

Coun 5 6s) 57045 5 1.954.802 S 

"Bends ond Socks 13,320,277 37 169 400 00 
terest dve end exsrwod wea . ' vee «8.497 91004 


— Tetel edmitted Assets $16,157 470.93 Terei $16,187 470.99 
Total admitted assets $15,413,231.28 Tetet $15,413,231 28 
SURPLUS TO POLICYHOLDERS $7 025,032.36 SURPLUS TO POLICYHOLDOERS $4,130,306.17 


Securitios carried ot $795,543.41 in the aheve stetement ere deposited as required by lew Securitiosn carried ot $1,956 902 96 in the eheve stetement are deposited os 


MILWAUKEE INSURANCE COMPANY ROYAL GENERAL INSURANCE COMPANY 
OF MILWAUKEE, WIS. OF CANADA 


DECEMBER 31, 1955 
assers LiAsiLiTiEs 
Com S |,009,15522 5 5.306.055 4 
Mortgage Loons on Real Estote 332,901 95 Loss Expenses 499 800 00 
Bonds ond Socks 38.590,037 75 Reserve Ureerned Premiums 14,922 896 6? 


dé Socks 404 906 14 Capitet 100 000 0@ 
Interest due and accrued 0 95484 Reserve Tones end Expenses 1,252,606 00 Bue end Accrued 2.9452! Met terplvs 953.91) 06 
All ether Liabilities W161 © 


2.905.992 37 c wet 3 oe Agents end Departmental Bolenues 1136465 
epite 000 000 


All ether Assets. 410.264.17 Met Surplus 16,367,104.465 Tetel edmitted Assets $457 207 94 Tetel $45) #97 G4 


Tetel admitted Assets $43,367 906.30 Teta $43,367 906.30 


SURPLUS TO POLICYHOLDERS $21,367,164.65 SURPLUS TO POLICYHOLDERS $453,917 08 
Securitios carried at $2,955,430 82 in the above sietemen! ere deposited os required by low Securities carried of $55.70 22 in the eheve statement ore depos ted 


DECemeee 31, 1955 


tiaseurties 


5 WOllre Reserve for lanes and Expenses Ss 398086 


THE METROPOLITAN CASUALTY INSURANCE COMMERCIAL INSURANCE COMPANY 
COMPANY OF NEW YORK OF NEWARK, N. J. 


OIcCemere 31, 1955 Orcemeen 31, 1955 
assets LiAsiLiTiEs tiameiries 
Cash 5 10% 0549 Reserve for Levees 519,929 G6! OO Cam | 902 307 #1 or Levees $24,001 97) 
Mortgage Leone on Real Estate 13,708 26 Reserve for Loss Expenses 2,247 093 G0 thartgege | owe “ . 492: 972 Se « for Lowe Expense 1 664 167 
“Bonds and Stocks 44 966,786 62 Reserve for Uneerned Premivme 13,846,779 46 Bonds end Sorts mao « for Uneerned Pre seme 


due ond excrved 147 46615 ve for T ood tepenses | ee tite eres! due end orn ve fer Tewes ond teperces 4% 613% 


Agents and Departmental Funds held under Reinsurance Agents and Oeportmento funds held under reinsurance 
Bolances AT BS) Treaties 197 346 35 Bolerces ,7iearnir Treaties m2608 


favity in Marine end Foreign a other Lick 167 463 GO favity in Marine ond loreige All ether wot eaeey7 
Insurance Pools 190709 49 Capital 3,000 000 00 inewrance Pools seers 7 Capital 1060 900 00 
All other Assets 231 563 29 Met Surplus 5,519.01 All other Assets 276.099 35 Met Surplus 16,392,993.06 


Tetet edmitted Assets $55,090, 396.13 Tete! $55,090,996.13 Fetal edmitted Assets $64,612,064 .64 Tetet $464.61 12. 004 84 
SURPLUS TO POLICYTHOLDERS $17 455,519.01 SURPLUS TO POLICYHOLOERS $19,332. 993 06 


Securities carried at $4,426,379 84 in the hove stetemen! ore deposited os reauied by lew Securities carried ot $1.691.171 13 in the abewe statement are deposited os required by 


“Valuations on basis prescribed by National Association of insurance Commissioners 


Western Department H °o M E °o F F 1 c E Pacihc Department 
120 Se Labelle &., Chicage 3, ilinels 10 PARK PLACE, NEWARK 1. MEW seneEY 770 Bush WH, Sen Prancince 6, Coif 


Pevcign Depertmen: Cenedion Depertments 
Southwestern 
102 Meiden Lene, Mow Tort 5. Mew 1 000 Gey & . lerente 2, Ontario 
1 
912 Commerce &. Oatles 72, Texas 206 Senseme & , ben Prenciece 4 Colt $35 Homer & . Venceuver 3, 6 
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1956 Edition 


with 
Key Ratings! 
IS NOW OFF THE PRESS! 
GOLDEN KEY RATINGS MEAN moRE SALES ror you: 


Be the authority on fire and yh er clients and your prospects! 
increase your sales by kn is to lew Gbout both your own com- 
panies and your competiti ‘cnatised KEY te RATING than 1200 fire and casualty 
companies—plus Best's *ntationaly On their financial soundness 


and responsibility! edits caged recognised KEY Ra mutuals! ALL THIS IN ONE 
GOLDEN VOLUME! 


With this sales-producing tool in soles kit you'll have unassailable evidence of the soundness 
of your companies . . . beta information s! Pinpoint your strong points 
by contrast! Put Best's KEY RA They ll back up your sales talk 
point by point! 


PARTIAL CONTENTS—8Y SECTIONS: 
Key te Retiags #% Exhibit ronking leading insuronce companies by: 


7 

& Stote Oficiols In Cherge of Insuranee fe) Polleyholders surplus 
+ 

- 


Pretace—heow te use the (b) Met Premiums Written 
Finencie! ond Operating Oote with Key Retings fe) Admitted Assets 
on 


Groups + 
Stock Fire, Casualty oad me Meets 
Miscellaneous Insurance Agencies 


Compenies, Mutual Companies 
laserence Composites. Stotes and Territories in which licensed tor: 
Avsocieted Fectory Mutuels, fire 
‘Ueyd's"’ Orqgentections, ea 8 pe , 
Reciproce! Insurance Mutual Smee y Companies 
Exchonges bor -, - am 


Lleyds and 
& Uset of Americes Muetuc! taserence Compeonies 


& Underwriting, Regulatory and Advisory 
* Ueyd's of Leades Orgenizations 


The half-century experience of the Alfred M. Best Company, America's outstanding insurance ana- 


lysts, is a// compressed into this 50th Anniversary edition of the INSURANCE GUIDE, priced at $7.50 
per copy! Use the order blank below—and order today! 


Te: ALFRED M. BEST COMPANY, 75 Fulton Street, New York 38, N. Y. 


Please send me copies of THE 1956 GOLDEN ANNIVERSARY EDITION of Best's Insurance Guide 
with Key Ratings at $7.50 each. 


Name 

Firm 

Address 

City Zone State 


Alfred M. Best Company, Inc. 
Bestesn * Chettencoge + Chicege * Cinciaseti + Dalias + Los Angeles * New York + Richmond 











Best's Fire and Casualty News 








NAMED LIFE TRUSTEES 


AT THE ANNUAL MEETING on July 
25. John A. North and Dr. S. S 
Huebner, who have been term 
trustees of the American Institute 
for Property and Liability Under 
writers, Inc. since its founding, were 
elected to a newly authorized classi 
fication of life trustees. James 
Hullett, president, Hartford Fire 
Insurance Company and president 
of the National Board of Fire Un 
derwriters was elected to the Boar« 
of Trustees for a three year term 

Hugh H. Murray, IJr., president 
of the Associated Insurers, Im 
Raleigh, North Carolina, a member 
of the Board since the inception of 
the Institute was elected president 
to succeed Mr. Guy T. Warfield 
\ll other officers were re-elected 


217 Designees 


(wo hundred thirteen persons re 
ceived credit for having completed 
all examinations successfully All 
excepting two of the two hundred 
thirteen had earned credit for one 
or more parts prior to this year 
our of the two hundred thirteen 
who fulfilled the examination re 
quirements have not completed the 
experience requirement, thus two 
hundred nine of them were eligible 
to receive the designation. Eight 
persons who had not fulfilled the 
experience requirement in prior 
years did so this vear. Therefore 
two hundred seventeen persons were 
approved by the Board to receive 
the designation on September 13 
1956 This compares with two 
hundred three last vear and is the 
largest number ever to have com 
pleted the examinations in one year 

The National Conferment of des 
ignations will be made in Cincinnati 
on September 13 at an All-Industr 
Luncheon sponsored by the Cin 
cinnati Chapter of the Society of 
Chartered Property and Casualt: 
Underwriters. The Conferment will 
be conducted as one of the sessions 
of the annual meeting of the Society 
of Chartered Property and Casualty 
Underwriters 

Following the Conferment in 
Cincinnati, regional diploma pres 
entation meetings will be held under 
the sponsorship of the various chap 
ters of the Society 
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J vo i2 OF A SERIES 


Service does Pay 


Says a Pearl-American Agent in North 
ern New Jersey. This is his story 
| was walking down the «street one day 
when | saw a sign in a shopping center 
store window reading: “The Modern Up 
holstering Company will occupy this stor 
on July 1, 19540 L knew the building was 
one risk and that the upholstering oecupancy would substantially 
increase the coat of the building fire insurance. | called this to the 
ittention of my client whe owned the building. Fortunately for him 
the lease had not yet been signe d \s a Cote quence the increased 
cost which amounted to nearly $700 came out of the pocket of the 
tenant and net my client For years I had been trying te get this 
client's entire account. Shortly afterward he turned it all over to me 


with the remark ‘I like to deal with people who are on their toes 


Every Pearl-American Agent has at his command the facilities 
of one of the world’s greatest companies. We invite your inquiry 


— 
° WE BELIEVE 

the properly qualified “Independent” local nt can best SERVE the 
insuring public. Unlike the “Captive” agent he is free & utilize the in 
surance facilities of the world. In the present and continuing struggle 
between ‘‘Independent" and “Captive agents it is important that this 
capacity of THE “Independent Local Agent” to SERVE be emphasized 
again and again. This series of twelve actual stories of everyday service 
rendered by ‘‘Independent™ agents is published in that epirit. Reprints 
are available without cost or obligation 

~ 


fn P\vercu mevgnour 


Home Office: 19 Rector St., New York 6, N. Y. 


PEARL ASSURANCE COMPANY, LTD. 
THE MONARCH INSURANCE COMPANY OF OHIO 











POLICYHOLDER REFUNDS tions have been brought to light | 


investigations in other state 


TRAFFIC VERDICT 


ment of insurance carriers connected \ VERDICT TOTALING NEARLY S300 


FOLLOWING AN NV MIGATION b 


. 
the vew lersey insurance depart 


with finance companies, refunds of OOO has been awarded si ictin 

more than $150,000 have been made of a highway accident by a New 
to automobile collision policyholder York Supreme Court Justice The 
by five companies The department ase arose out of a collision of a 
found that nearly seven thousand tractor-trailer milk truck and a pas 
policyholders had been improperly senger car three years ago in which 
classified and had therefore paid three persons were killed and an 
excessive premium Similar situa other three injured 





London Lioyd’s 1955 Report 


inderwriting members of considerable volume of premiums will be received 1 


by figures filed by the the second and third years of the 1955 account and in 
tritish Board of Trade the third year of the 1954 account—balances carried 
vriters during the year forward at the 1955 year end on the 1954 and 1955 
f operations, the Com- accounts will largely be disbursed in the settlement of 
1) business under claims in the years during which these accounts remai 
t of a separate account open; (4) under these circumstances, it will not be 
of the third year; (2) possible to ascertain the final results of the 1954 and 
include results ver 1955 accounts until these accounts are closed at the 
1,2 and 3 of the = end of the third vear. The premiums reported are less 
19 j account and brokerage discount commission, returns and Teinsut 
the underwriting ance. Claims, less reinsurance recoveries, include all 
will remain open = ex es directly incurred in settling losses. Figures 
7 respectively; (3) ; ar 1 sterling 
MIUMS (CLAIMS 


‘ 1953 1954 
, \ccount 


.. 1.301 B33 

7 300,477 277,453 

7,300,477 4.579.286 
A\viati 


1,560,286 
14 R10 176 2,630,736 


14 R10 7 060.003 4.191.022 


A00,257 
2 212,042 16,171,846 
42 RIKKI] 4) 276.687 
x1 737.696 1) 448 
Derm 
0,310,757 
7 401,241,251 
49. 1 R060. 87 713 ’ 46,468,791 


6.710.042 

Hi) JAR 1) 
LRU 1/92 43 49 JRO 6A 
44 229,742 143,90, 599 147 62.655.509 


’ JOR 41 £143,908 599 $194,777 (0 £111,936,149 


ra i 


THERE'S ALWAYS A WAY OUT! 


a 


Going around in circles regarding Agency Company policy can be a 
frustrating experience. That's why Northern always says—Northern is 
an Agency Company first, last and always! Northern Agents know 
where they re going their security is Our most important consideration 


The NORTHERN ASSURANCE hos provided 


reliable insurance protection for over 120 years 


AUTOMOBILE INLAND 


THE NORTHERN ASSURANCE CO. Ltd. NO FOR BLOATES 


SAN FRAN ae) 


Beats Fire and Casualty News 











INSURANCE GENERAL AGENTS 


ARKANSAS 





SOUTHERN INSURORS, INC. 
Recording 

General @ 
Agents 


Multiple Line Facilities for 
Arkansas, Oklahoma, Louisiane, Texas 


22 NORTH éth STREET 
FORT SMITH, ARK 


NEW JERSEY 





A. W. MARSHALL & 60. 
MANAGING GENERAL AGENTS 
744 Broad SH. Newerk 2, NM. J. 


MULTIPLE LINE FACILITIES FOR 
NEW JERSEY INCLUDING LIFE 


Tel.: Mitchell 2-0963-4-6-4-7-4-9 


WEST VIRGINIA 





ALFRED PAULL & SON, INC. 
Supervising Generali Agents 
For Over 50 Years 


HAWLEY BUILDING WHEELING. W. VA 





COLORADO 


NEW YORK 





RITTER GENERAL AGENCY 
Gas & Electric Bidg. 


DENVER, COLORADO 
COLORADO WYOMING NEW MEXICO 








Hoey, Ellison, Frost, Mezey Inc. 
Insurance UNpenwairers 
111 John Street, New York 38, N. Y 


Warrrnc Aut Crasses or INSURANCE 
Locat ano Countay Winer 


CANADA 














FLORIDA 


NORTH CAROLINA 


FOUNDED 1864 
ROBERT HAMPSON & SON, LIMITED 


Cenedien Representatives 
FIRE, MARINE & CASUALTY COMPANIES 


Broterage & Service Depts 


4i $*. John St. Montreal! 
1811 Royal Bank Bidg., Terente 








HUNTER LYON, INC. 
GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


JAMES 0. COBB AND COMPAKY 
111 CORCORAN STREET 
DURHAM, WN. CAR. 
Virginia — North and South Corolina 














U. S. UNDERWRITERS, INC. 
Managing General Agents 


1801 CORAL WAY P. O. BOX 484 
SHENANDOAH STATION 
MIAMI 45, FLORIDA 


MULTIPLE LINE FACILITIES FOR 
SOUTHEASTERN UNITED STATES 


TEXAS 


Robert Howard J.M. Wiillame J. A. Cormedy 
D. Oliver W. Mines 


ROBERT HOWARD & 6O., LIMITED 
Established 190) 
INSURANCE BROKERS 


CANADA CEMENT 8LO@ 
MONTREAL, QUEBEC 

















LOUISIANA 


J. E. FOSTER & SON 
GENERAL AGENTS 


1400 W. LANCASTER FT. WORTH, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 


SERVICING OUTSIDE 
BROKERS FOR OVER 
25 YEARS 


316 St. Secrament Street, Moatrea! 

















BUSHNELL and COMPANY 
GENERAL AGENTS 


BOLDEN BUILDING 
ALEXANDRIA, LOUISIANA 


Multiple Line Facilities for 
Louisiana 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


Stewart, Smith (Seneda) Limited 


Sun Life Bul Montres! 
gontse and we 
fer 
‘ and Rei 


nodlt Sehr Nee Toho ee 


Merart. Smith & Oo ! ited london Bagiand 














WILLIAM A. MARBURY 
& COMPANY 


INCORPORATED 
ESTABLISHED 1944 
Manacinc Generac AcaEnts 


JAMES BLDG. RUSTON, LA. 


JIM ST. CLAIR & COMPANY 
GENERAL AGENTS 
Multiple Line Facilities 
Serving West Texas Agents 


3124—Uth Street Lubbock, Texas 











MONTANA 


UTAH 


TRANS GANADA 
ASSURANCE AGENCIES inc. 


Lioyd’s Correspondents 


REINSURANCE AND SPECIAL RISKS 
123) Ste Catherine $1. West 
Mentrea!l, Canede 











FIRE CASUALTY — AUTOMOBILE 
INLAND MARINE 
WORKMEN'S COMPENSATION 


WESTERN INSURANCE AGENCY 


Complete Facilities for Handling Surplus 
and Excess Lines 
r. ©. BOX 523 
225 POWER BLOCK 


HELENA, MONTANA 
TEL. Hi—2-5770 








THE KOLOB CORPORATION 
General Agents 
Uteh, Idahe, Montane, Nevada 
COMPLETE INSURANCE SERVICE 


330 Judge Buliding 
Salt Leke City, Uteh 











A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Teronto 


Insurance Service 
Throughout Canada 
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How an American-Associated Survey 
Heiped an lowa Agent 
Sell a $6,035 Fire Insurance Policy 


Here’s what happened when an Agent in Northeastern lowa 
asked an American-Associated Fire Specialist to prepare 


a fire insurance survey for an important prospect. 


First, the Company Representative made a 2 An agent-of-record letter was secured and 
thorough analysis of the 14 policies covering complete rate make-ups obtained. Rates could 
the properties involved. This audit disclosed a be lowered, it was found, by making a few 
number of discrepancies in coverages and rates inexpensive, hazard-reducing improvements 


3 Next, each building was carefully appraised The completed survey showed that one 
to determine its actual cash value. Then, a 


American-Associated policy, providing more 
general form was drawn up and an average 


coverage than the 14 it replaced, would save 
rate for all buildings was established $3,557. Result: a $6,035 sale for the Agent 


MR. PRODUCER: 


Does thie true case history give you an idea? Contact your nearest 
American-Associated Branch Office. Find out how our countrywide service 


facilities-—and eagerness to serve—can help you make more money! 


AMERICAN-ASSOCIATED INSURANCE COMPANIES 
AMERICAN AUTOMOBILE INSURANCE COMPANY 
ASSOCIATED INDEMNITY CORPORATION 


MNEAEAD OFFICE PIF RCE RBUILOING « BAINT LOUIO 2, MISBBOURI 





Home Office & Field A 


W. A. Alexander & Company: [hits Chi 
cago insurance general agency and broker 
ize frm announces that its afhliate, Alex 
inder & Co. of California has acquired 
* Scott, San Fran 
brokerage 


the business of Henley 


c18c0 


inmsurance firm 


Allied Adjusters: Philip M. Winchest 


tormerly general manager of the General 
Bureau, Inc. has 


Vice president 


Adjustment 
pointed 


been 1) 


Heimriul 


Allstate: William | 


secretary has 


issistaiil 
been named filin 
John H. Walgren, who has been 
Kansas City has 
automobile 


Stale 
clirector 
manager at been pro 
moted to underwriting di 


othee. BE. H. ¢ 


promoted to services 


rector at the home ishing 
has been manage! 
ot the Melfort | 
Campbell has been promoted from sery 
Milwaukee 
othce to operating manager of the midwest 
Edward L. Hoppensteadt 
named development 
manager Lyle / Dalleteld has 
promoted to manager 
Rosenthal, formerly with the Illinois State 
Department of Insurance, has joined the 
staff as assistant hling 


midwest zone territory 


ames Manager ot the reyvionat 


some territory 
has been systems 
been 


budget Vernon 


home ofhce state 


director 


American Associated Companies: («)| 
J. Harris has named underwriting 
supervisor at the Dallas branch 


been 


othe 


American Home Assurance (New York): 
David I Vigue has been named 
igent in Pennsyl 
Maine 
Vermont, as 


State 
inia, to 
New 


well as 


SUPT ise the 

Hampshire and 
Essex County and 
Richard 
formerly special agent in Boston 
been 


states” ofl 


parts of Boston in Massachusetts 
P. Kenny 
has also 
ol state 
ford 
will supervise 


advanced to the 
George H 


Connecticut 


position 
lord of Han 
until now special agent 
Connecticut and the four 
western-most counties of Massachusetts. as 


ayent 


stale ivent 


American Insurance Group: 
pointments: Edward O. Kenned 
supervisor in the southwestern 
ment; special agent Lonnie M 
Dallas and Tarrant Counties 
Scholl 
department 
gent, West 

Special 


Field ap 
held 
depart 
Mohundr 
Richard B 
southwestern casualt 
Millard J] Thatcher 
Hartiord 
William 1 Norl has 
Stale trans 
Spokane Washington, t 
Calitornia C,eurge Harsh has 
vivanced from 


cnyinecr in 


special 


ivent 


heen appomted agent and 


ferred from 
Fresno 
been pecial agent to state 
Special agent John 
transterred to Oak 
Menlo 


been 


gent im Sacramento 
J. Ca 
land, California 
Stanford j 
pointed is 


Washington 


dhan has been 
othice from 
Rich has 


special 


Park 
! ‘ 
and reap 


gent in Spokane 


American Surety: Cornelius W. Provost 
has been appointed special agent, at the 
branch office 
\ new Jacksonville, Fla 
been opened, to be 
Lk. Rhode 
Atlanta 


Providence 
otha 


manayed 


branch 


formerly awistant man 
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Anchor Cosualty: 1 (a n Lead 
formerly manager of the 
department at Dallas, ha 
ferred to the home offee in St. Paul t 
serve in the same capacity 


southwestern 


been trans 


Matthew P. Tynes has 
North 


Atias Assurance: 
been appointed special agent for 
Carolina 


Bituminous Casualty Corp.: frunk M 
Boule, formerly an underwriter in the 
home ofhce, has been appointed manager 
at Minneapolis 


Blue Ridge: Larry D. Hamrick has 
appointed special agent for the 
North Carolina territory 


been 


,estermn 


Boston Group: Norman W. Gilsdor{ has 
been appointed marine 
Ohio and Kentucky operating from Cleve 
land, Ohio. John A. Hull has 


pointed state agent for lowa 


SUperVisOT ” 


been ay 


Dermond 7 McCarthy 
New York, has been tran 
ferred to the Buffalo branch. James 7 
MacCollum, state agent, will assume su 
pervision of the Syracuse ofthc 
replacing Mr. McCarthy 

William B. Holmes has retired as 
went in Eastern New York State. He will 
be succeeded by H. 7 
has been associated with Mr 
the past 


agent, central 


special 


service 
slate 


Baumann who 
Holmes tor 
several months 


) 


office has been 
Montgomery Avenue 
suburb of Philadelphia 


vision of F. P. Berthold 


\ new opened at 
Cynwyd, Pa 


under the super 


Camden Fire: George © 


been appointed 


Jetlerson has 


sate avent in Virginia 


xande 


Carolina Casualty: (. Carlton Ale 
has been appointed special representative 


Com 
that 


Cherokee: Ihe Cherokee 
pany is very pleased to 
Minor R. Minor has been named director 
of North Carolina 
the development 


Insurance 


mnounce 


with responsibility tor 
and coordination of 
gency representation within the state 

Combined Group: Sales 
hired sales manayger for the ne 
operations in ¢ inada: Dick Stone, sale 


staff Joseph Calle 


ippoirtine rit 


f{ronne 


Chicago than sales 


THE OLDEST INSURANCE 
| COMPANY IN THE WORLD 


35 FIFTH AVE., NEW YORK 


iunaver for Hearthstone in 
Nias Jolin 
Hampshire 
\ew York 


manager 


Curran, sales manager Ne 
Jolin Anapp 
city Don Ca frlve sale 

New York 

quarters in Syracuse Aen la 

New York 


headquarters in Canadaigua, N. ¥ 


sales thanage 
state with 


manager, the state are 


Curtis sules Vermont 
Arigest 
Jersey 

Charles Co 


ayency 


manager 


sales manager, southern New 


leman has been appointed 


secretary of the disability depart 
mente 
Ernest 


trict 


deck has 
manager tor the 


been ippoimnted cis 


state of Michigan 
Commercial Standard Ins.: Mes Mo lea 
has been appointed state Ken 
tucky and ‘Tennessec Joe BB. Riding 
named eld representative of the tithe 
dept. for Texas, N. M Okla Tih 
Glen H Sheard special ayent 
it Dallas 


agent tor 


and 
appointed 


Continental Assurance: !hie Harmelin 
Agency, New York City, David KR. Harme 
and William Harmelu 


been 


nm pre silent 
president has sppointed ‘ 


ivent 


Continental Casualty: |) illiam / 
Jr. has been named fidelity 
surety Hloward it 5 


northwest Seattle 


and 
inderwriter in the 


manager 
branch 


Crum & Forster: HH. George H 
has been appointed inland marin 
ior in the Boston office 


Mark R. Decker Sons: | his 
justers has become afhliated 
\djusters, Ime 


Detroit 
Mile 
enyinect 


Insurance Agency: 
joins this agency as 
George R. N 


quist 


enginect 


Employer's Group: [he Western 
whusetts branch offce has moved 
State Street, Springfield, Mass 


Employers Mutual Casualty: /v 
Aciley, manager of the Philadelphia 
branch ofhee has been transterred t 
Moines 
assistant superintendent of agen 
Coulter 
n western Pennsylvania 
Kelle is Philadelphia 
lhoma 1 Pichens 
imager and broker at the 


companys home othce in Des 
weocorme 
is. KH. Gordon held supervisor 
succeed Mi 
branch manage 
formerly ofhce 
Hoff Ineur 


see Avem has heen ippointes ' 


imderwriter in the fire di 


Fidelity and Deposit Group: Hillian / 
Henderson, Jr. has been appointed resi 
president in charge of the 
othe succeeding Charle / 
James I Neale, Jr. has 
sumed to succeed Mr. Henderson as man 
Buttalo William fF Shaw ha 
ippointed muxiate manager iu 
Hobert ¢ McCarth has beer 


lent ice 
hoston 
Vevgargel been 
ive in 
wen 


Detroit 





Field Appointments * ntinyved Sauvageau ry special agent Great Falls 


tiatne 
be E 
the 

John 


Aassint 


Fire 
ford 


d manager in Cincinnati. Francis Montana; Albert F. Lauck, transferred 

insenmeyer has been advanced to {fom the indemnity underwriting depart 

position of manager in Cleveland ment in the San Francisco offve wo Al 
u Kowen nas Neen promoted to buquerque as spec ial agent 

ant manager, Salt Lake Cits Sydney Smith has been appointed man 
ager for the state of Maine 

Association Group: (core V. Whit 

we president of Fire Association 


een appointed casua anager for 


Firemen’s Mutual; Kossiter Reeves, for 


tI V ‘ i ‘ 
the State of Ohio merly with Johnson & Higgins, insurance 


Fireman's Fund Group: iam H. Irby 


hia 
init 
Irby 


brokers, in now associated with the Nev 
York othce 


been named adi ative Aawist 


Kobert H, Williams replaces Mr. Gey & Teylor: This firm of general ad 


6 assistant manager of the marine justers has opened three new offices in 


department Blayne 1 isher replaces North Carolina 101 N, Church St 
Mr, Williams as inland marine supervisor Lenoir, H. J. Bagley, Mgr 302 Hay 


hie 
John 


y 
ivent 


ld changes in the pacific department Street, Fayetteville Jack Foster, Mgr 
LL. Holtz has been named a special 20214, Princess St., Wilmington, William 
in the Oakland ofhee: Gerald A Beitel, Men 
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PRACT ay Pe 


Nation-Wide Servic 


SPARTANBURG, SOUTH CAROLINA 


Reinsurance -:- Treaty and Facultative 
Markets :- Domestic and Foreign 


Managers -:- Reinsurance Pools 


GENERAL AGENTS SOUTHEASTERN STATES 


CORRESPONDENTS LLOYD'S, LONDON 


ae = 
HOME OFFICE . 314 PINE STREET 


Godchaux & Mayer, Ltd: [his New 
Oricans firm has appointed Marvin J 
Perrett as special agent for casualty and 
sturety 


Government Employees: Halph ©. Pech 
has been elected comptroller 


Great American: Alfred fF. Wolfe has 
heen appointed special agent in Spring 
field, Mass. to succeed Peter P. Brigg 
resigned. Aent Dupree has been appointe al 
special agent in Louisiana 

Special agent Roy E. Williams, Bergen 
county, has resigned, and is succeeded by 
special agent Robert kb. Trinks 

Special agent Edward RK. Prigge, who 
has been supervising the western countie 
of New Jersey, has been appointed to 
tergen and Passaic counties 


Haight, Davis and Haight: Pricer ¢ 
Spoolstra, formerly actuarial assistant with 
American United Life Insurance Com 
pany has become associated with this 
firm of consulting actuaries 


Hartford Accident: 41. /. MacClurg has 
heen appointed superintendent of the 
bond department at the Syracuse office 
Richard H. Hansen has been appointed 
special agent at Detroit, Michigan. Ernest 
i Stelzel has been appointed special 
agent at Milwaukee. L. J. Pellow has 
been named assistant manager of the 
Oklahoma City office 


Hartford Fire: [he Minneapolis and 
Minnesota offices will be consolidated 
effective October | in new offices at 15 
South Ninth Street, Minneapolis 


Hawkeye Security: Frank Gleeson has 
been appointed underwriting manager in 
the Omaha branch ofhce 


Home Insurance (New York): Howard 
L. Way, Jr., special agent at San Diego. 
office, has been promoted to the position 
of state agent at that office 


Houston Fire and Casualty: Berton M 
Tibbet has become executive special 
agent, Pasadena, Calif. 7. Harold Marks 
has become branch manager at San Diego 
California 


E. R. Hume & Co.: This firm of inde 
a adjusters has opened a new 
wanch office at $11 Broadway, Monti 
cello, New York 


Industrial Indemnity: David ©. Snow has 
been named fire manager, Fresno division 
Raymond I Knapp has been named 
assistant division fire manager, San Fran 
cisco. John W. Morrissey and Donald ¢ 
Elliott, Jr. have been appointed special 
agents 


Johnson & Higgins: [his international 
insurance organization has acquired the 
business of Mason & Company, well-known 
brokerage firm in Caracas, and formed 
Johnson & Higgins de Venezucla with 
Harry Mason, tormerly head of Mason & 
Company, as president and general man 
age 


Kemper meneame Frederick S. Benson has 
been promoted to assistant claim manager 
for the eastern department headquartered 
at Summit, N. J. Edward G. Liston has 
been advanced to New York City claim 
manager, John B. Paper to superintend 
ent of suits in the metropolitan area and 
E. C. Galvin to claim manager in the 
Jamaica (N. Y.) office of the companies 

WwW. ¢ Wrye, Jr. has been appointed 
assistant production manager for the New 
England department 


Reat's Fire and Casualty News 





Lumber Mutual Fire: George / 
jr. has been elected assisiant 
ind comptroller 


Meridian Mutual: Acith Bray has 


ippointed to the agency department 


National of Hartford Group: /. / 
Mulcahy has been appointed manager of 
Wisconsin and the Upper Peninsular of 
Michigan 


l owden 
treasure? 


heen 


New Nempehive Fire Group: /. |. Brad 
haw has heen appointed State Agent in 
Fastern Missouri, Russel/ W. Carlton has 
heen appointed casualty branch manager 
of the Chicago office 


Olympic and Marathon: \ 
Coast service office was opened August | 
it 996 Market Street in San Francisco 
special agent Richard Drake, in charge 


new West 


Pearl-American Group: James W. Quig 
ley has been appointed casualty super 
for New York state and Connecticut 
operating out of Albany 


visor 


Peerless Insurance: Lugene Peresich 
Ine Biloxi, have appointed 
underwriting managers in| Mississippi 


Sons heen 


Phoenix of London Group: [he Rich 
mond service ofhee has moved from the 
American Building into larger quarters 
in the Insurance Building Richmond 
Virginia 

G. Robert Larberg has been appointed 
special agent, state of Wisconsin, Gilbert 
/ Williams has been appointed special 
agent for the state of New York 

Robert H. Kitchen has been appointed 
issistant manager of the western depart 
ment to succeed W. Kyle Leonard 
has advanced to associate 
the southeastern branch office 


who 
manager of 


Picton-Cavanaugh, Inc.: 1 /errence 
Conlisk has returned to this 


a member of the sales division 


agency as 


Royal-Liverpool Group: 4/her! Bostery 
has been appointed special representative 
for boiler and machinery in Fast Orange 
The Philadelphia regional office has 
opened offices in the newly constructed 
Mail Building at $25 Chestnut Street 
frthur D 
secretary 


ickerson, assistant agency 
in the eastern dept., has been 
appointed assistant regional manager tor 
New England succeeding Bernard R 
Schneider, appointed regional manager tor 
New Jersey 

Glenn O. Hanson, formerly with the 
Western Adjustment Company of Duluth 
has been appointed state agent for Minne 
Carl L. West has heen appointed 
state agent, central Indiana 


sota 


St. Paul Fire and Marine: Michard H 
Forster has become special agent with 
headquarters in the Philadelphia office 
replacing Richard P. Anderson, trans 
ferred to the marine department in the 
home office 

State Agent Melvin E. Dressel has been 
transferred from the Colorado to the 
Michigan field 


Security-Connecticut Cos.: Joseph | 
Dimock has been appointed Georgia state 
agent 

Jerome Aparton has been appointed 
special agent for the San Jose—south coast 
territory 

Joseph A. Bruce has been appointed 
claim manager, Louisville office 

Ronald H. Duncan, CPCU, has 
sppointed Westchester special agent 


heen 
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REINS 


A continuing 


Insurance Company of North 
America is the nation’s leading in 
dependent market for reinsurance 
The position it holds in this field 
and the stability it maintains make 
a continuing relationship advanta 
geous to you. 

With capacity and experience 
the North America Companies pro 
vide diversification 


and strength 


REINSURANCE 


Protect what you have © 








NORTH AMERICA COMPANIES 


Insurance Company of North America 
Indemnity Insurance Company of North America 
® Philtadeiphia Fire and Marine Insurance Company 4 


RANCE 


relationship 


and the advantages of dealing with 
America’s oldest and largest stock 
hire 


insurance Company 


We invite you to discuss your Re 
insurance requirements with us 
Write or telephone our Reinsur 
ance Department. Or, if you use the 
services of a Reinsurance Broker, 
ask him to discuss your problems 
with us 


DEPARTMENT 


ledeiphea |, Pe 
Rittenhou.e 6-/9u0 











Southwest General: Koger Nridgwate 
formerly manager of the Amarillo service 
otfice has been promoted to state 
lor Georgia Coffey 
promoted to agent in Texas 
will continue to service the North Texas 
ind Dallas territories based in the home 
othee. |. D. Pavillard has been appointed 
as special agent in Amarillo to 
Mr. Bridgwater 


The Springfield Companies: Georgr A 
Sneden has been appointed superintendent 
of the bonding department in their New 
York ofhee, 161 William Street 


Gordon 


has heen 


state and 


succeed 


Standard Accident and Pianet Cos.: 
G. |. McCredie, resident vice president 
New York branch, will retire on December 
Sl. W. E. Taefiner, now manager of the 
New York branch, will replace Mr. Me 
Credie 

H. Roger Secrest has been made assist 
ant manager of the investment depart 


ment at the home offee. Nobert P 
has been transferred from the ottice 
to the Baltimore branch as manager, claim 
department, succeeding Donald H. Thomp 
on, who is transferring to the office 
in Detroit for special assignment in the 
peronnel department 

fohin D 


MApPeryisot 


Le 


hicvene 


home 


Needham has been named oftue 
and Charles W. Cook has been 
made field representative in Cleveland 
Mark G. Rowen 
Washington 


assistant manager of 


the branch has heen ap 


pointed manager there succeeding Howard 
Fales, retired 

A. €. Strudwick Co.: [his Minne apol 
Minnesota, firm of reinsurance broker 
has opened a new office at 20% So. LaSalle 
Street, Chicago, Ill. Howard A. Goet 
Joseph ( Aunches will be joining 
company a8 vice presidents at the 
office 


and 
the 


new 
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WE 
LUT RIDE! 
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YEARS or SERVICE 
1911 1956 


e ST. LOUIS 2, MISSOURI 


Booth, Potter, Seal & Co. 


INDEPENDENCE SQUARE 


Public Ledger Building 


Philadelphia 6, Pa. 


REINSURANCE 


Field Appointments—Continued 


Toensmeier Adjustment Service: A new 
office has been opened at 18 John Street 
New York, with Harry J. Kypke as man 


ager 


Traders & General: David A. Estes has 
been named manager of the New Orleans 
ottice 


Traveters: Kidon W. Stutzman has been 
appointed assistant manager, casualty fi 
delity and surety lines, at Rochester, N. ¥ 
He has been assistant manager, fidelity 
and surety lines, there. 

Field supervisors named: Thomas | 
Shepherd, casualty, fidelity and surety 
and fire and marine, at New Orleans 
Paul L. Jack, casualty, fire and marine 
Montreal, Quebec; and Joseph W. Loef 
fler, fidelity and surety, Milwaukee, Wis 
Russell B. Adams, Jr. who has been a field 
supervisor at San Francisco, has been 
transferred in the same capacity to Oak 
land, Calif 

Field appointments in fire and marine 
lines: John P. Gulickson at Los Angeles 
William W. Eddy, Jr., Kansas City; Don 
ald G. Wagoner, Syracuse, with head 
quarters at Albany, N. Y Robert B 
Fridland, Minneapolis, and Louis P 
Jervey, Jr., Richmond, Va 


United Pacific: Roger Thimgan has been 
appointed underwriting manager of au 
tomobile and miscellaneous casualty lines 
at the Los Angeles metropolitan office 
where he also will supervise fire and 
inland marine underwriting 


U. $. Liability: Irvin Saltman Company 
Philadelphia, has been appointed super 
vising general agents for fire and allied 
lines in Pennsylvania, New Jersey and 
Delaware 


Western Adj. & Insp. Company: Harold 
F. Johnston, regional supervisor for the 
state of Michigan at Detroit has retired 
Robert F. Irvine has been appointed 
regional supervisor for western Michigan 
excepting Houghton, Ishpeming and Iron 
wood which are under the supervision of 
regional supervisor M. W. Hastings at 
Milwaukee, Wis. Hall Lippincott has 
been appointed regional supervisor of 
Wayne County and eastern Michigan 
Mr. Lippincott is succeeded as manager 
of the Detroit office by Ray E. Blum 


Zurich-American Companies: | WW 
Chalmers, assistant t S. manager and 
counsel, has relinquished his head office 
claims department duties to assume the 
management direction of the fire, pet 
sonnel, agency, legal and claims depart 
ments. D. W. Shand, Jr. assistant secre 
tary, will assist Mr. Chalmers. L. W 
Miller, assistant U, S. manager at Chi 
cago, in addition to his present duties 
will assume direction of the boiler-and 
machinery department. P. R. Brislen, 
superintendent of underwriting, is pro 
moted to assistant secretary. F. A. Holder 
man, superintendent, underwriting serv 
ices, 18 promoted to assistant secretary at 
Chicago. C. M. George, attorney in the 
head office at Chicago, is promoted to 
assistant counsel. P. L. Kohn, admin 
istrative assistant, eastern Department, is 
promoted to assistant secretary 

Sidney J. Adams will develop the pro- 
duction of fire business in Connecticut, 
western Massachusetts, and Rhode Island 
from the New Haven office. John F 
Bradovchak will have similar responsi 
bilities in western New York state, op 
erating out of the Buffalo office 


Best's Fire and Casualty News 





Are you frequently so stranded on a compensation risk? Losses on 
the risk have been high. The renewal date is at hand. The carrier cancels. 
You are left high and dry. You need Bituminous. With the best 
safety engineering department in the business, Bituminous can reduce 
losses, keep the rate low, make renewals easy. We're doing 
it every day and we ean do it for you. Get set with Bituminous and see 


Write today for the Bituminous story 


BITUMINOUS 
CASUALTY CORPORATION 


BiTUMINOUS FIRE AND MARINE (HBEUR ANCE COMPANY 
ROCK ISLAND, ILLINOIS 


Specialists in Workmen's Compensation 





Joining in Operation Home Improvement? Call on “The Man With The Plan” in your community for advice on insurance to cover your increased valuation 


Fe goes to 


Everybody knows that winning World Series teams are 
composed of seasoned professionals, each man a star 
in his own position Many of us, in our everyday affairs, 
try to be the whole team and do all the slugging our- 
selves. Nine times out of ten we don't get to first base. 

If you think about it, that’s poor strategy when you 
could oftentimes call on people, better qualified in their 
particular field, to hit for you. Like.for instance, your 
local Employers’ Group Insurance Agent. 

He resane Xp rience d prot ssional who's able to step 
up to “home” plate and give you expert coaching 


concerming your partie ular insurance needs. He is set 


bat for you 


up to relieve you of all the details that go with keeping 
your insurance affairs in order at all times. He watches 
premium and renewal dates, advises you when changes 
in coverage might be made to your advantage, helps 
process claims, etc. ... he’s a valuable all round 
performer! 

This man runs his own independent business in your 
community. Your interests and personal service are his 
first and last concern. Look up this good neighbor now 
Write to: The Employers’ Group Insurance Companies, 
110 Milk Street, Boston, Massachusetts and learn the 


name of “The Man With The Plan” in your community, 


rue Employers Group 7%" 


INSURANCE 


Fire, Casualty 


110 MILK STREET, BOSTON 7, MASGACHUGETTS 


THE EMPLOYERS LIABILITY ASSURANCE par iro 


COMPANIES 


and Marine Insurance, Fidelity and Surety Bonds 


THE EMPLOYERS FIRE INSURANCE CO 


ith te Aor 


AMERICAN EMPLOYERS INSURANCE CO + THE HALIFAZ INSURANCE CO OF MASS 


This advertisement appears as a full page in The Saturday Evening Post, September 29 





AMERICAN AUTOMOBILE !n: 


St. Louis, Missouri 


mpany 


AMERICAN Insurance Company 
Newark, New Jersey 


Merger Proposed 
The directors of The American Insuranes 
ot Newark and of the American 


Company of St. Louis at separate meetings held August 
? 


L Onlpany 


\utomobile Insurance 


1956, both approved a proposal to merge the opera 
tions of the two companies into an integrated and unified 
business. The plan will be effected by offering an 
opportunity to the stockholders oj \uto 
mobile to exchange their stock on a share 
stock of The 
after the capitalization of that company has been ad 
justed by the payment of a special cash dividend of 
$400,000 and by the subsequent declaration of a stock 
dividend of 20% which would increase its capitalization 
to 2,400,000 shares 


\merican 
share tor 


basis for \merican Insurance Company 


Assuming the exchange of all of the 
1,750,000 shares of Automobile Insurance 
Company stock on this basis, The American Insurance 
Company would have outstanding a total of 4,150,000 
shares after completion of the exchange 


outstanding 
American 


The ex hange 
offer will be conditioned on acceptance by the holders 
of not less than 80% of the outstanding shares of Ameri 
can Automobile Insurance Company. Based on Decem 
ber 31, 1955 figures, combined assets would be approxi 
mately $310,000,000, and policyholders’ surplus would 
be more than $120,000,000 
written during 


Combined net premium 
1955 were in excess of $164,000.000 


lt is part ot 
ol the 


the plan of consolidation that directors 
American Automobile shall be the 
board of The American Insurance Company and that 


elected to 


the principal officers of each company shall be elected 
to similar positions in the other company 
that Mr. Vitt shall be chairman, that Mr. Alexander 
shall be president and chief executive officer and that 
tert A 
utive vice presidents of The American Insurance Com 
pany. The combined home office staff 


in Newark, New 


It is planned 


Jochen and Harvey R. Bowditch shall be exe 


will be located 


lersey 
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AMERICAN SURETY < 
New York New York 


( mpany ! New T 


Forms Life Subsidiary 


This company has organized a wholly-owned 


surance subsidiary, the American Life Insurance 


New Yor 
O00 O00 Lhe hte 


pany ot with capital and surplus 


carner will ultimately operat 


nation-wide basis 

President, Williaa 
l.. MecKell; vice president, Charles H, Hall and seer 
tary, .\. H. Russell, all of otheers of the 
\merican Surety. It ts planned to elect additional oth 
cers at the first meeting of the board of directors to be 


(othicers ot the new COM pany are 


Ww hom are 


held next mont! 


BALBOA ins 
A ngeles 


rance Company 


Calitornia 
Surplus Contribution 


\ surplus contribution of $500,000 has been made to 
this company by the Seaboard Finance ( ompany, the 
sole stockholdet The Balboa reported combined capital 
ind surplus funds of $1,552,000 on December 31, 195 


BANKERS MUTUAL Fire |; 


Lancaster 


UT Or 


Penns viv ania 
Dissolution Ordered 


| his 
\ugust 


comipany has been ordered dissolved etiective 


; 


3 and the Pennsylvania insurance department 


Policies were auto 
matically cancelled on August 3 and February 4, 1957 


directed to liquidate its affairs 


ias been set as the last day for 
the The company’s 


104 Chestnut St., 


filing proot ot 


ivainst company principal 


was at Harrisburg 


COLORADO FARM Mutual Cas aity 


Colorado 


Denver 
Changes Name 


This 


Farm Bureau Mutual Insurance Company effective July 


company changed its name to the Colorado 


| when it started to write multiple-line coverage 


CONTINENTAL UNION Insurance 6 


Birmingham Alabama 
Purchased 
\labama 


have purchased a controlling interest in 


\labama ! 


lack (¢ age and ( ompatiy ot 


Jack Cage and Company of 


lack Cage 








YOU'RE MISSING HALF THE FUN ! 


4 


if you're not selling 


residential TENANTS! 


Your “personal accounts” market has benefited tremen 
dously from the convenient Homeowners Policy, in terms 
of both client and agent satisfaction. Now vou can reach 
the other 45% of that market, as constituted by the mil 
lions of non-owner residents who have been awaiting the 
advent of parallel packaged protection for home renters 
Security-Connecticut’s new Tenants Form includes under 
one cover all that the lessee could ask for in this type of 
protection, including convenience, completeness and 
economy 


If you're interested in hearing details as your tenant 
clients certainly will be just jot your agency-name and 
address on the margin of this ad and send it to DEPT 
%-E, SECURITY-CONNECTICUT INSURANCE 
COMPANIES, NEW HAVEN 5, CONN.,, for your copy 
of the current issue in their popular series of bulletins 
Tenants Form Expands Personal Accounts Market. \t's 
illuminating, it's serviceable, and it's free 





HOTEL SCHROEDER 
Milwaukee, W 


HOTEL NORTHLAND 
Green Bay, Wi 


HOTEL WAUSAU 
Wausau, Wis 


WOTFEL DULUTH 
Duluth, Minn 


HOTEL ASTOR 
Milwaukee, Wis 


WOTEL RETLAW 
Fond du Lac, Wis 


HOTEL LORAINE 
Madison, Wis 


WOTEL CALUMET 


fond du Lac Wis 


WOTEL VINCENT 
Benton Harbor, Vict 


WALTER SCHROEDER, PRES. 


We aim to serve our many Insurance Compony 
friends, executives and agents. 








EMPLOYERS REINSURANCE Corporation 
Kansas City, Mo. 


Elected Secretary 
John B. Wornall, Jr., treasurer and director, has also 


been elected secretary, succeeding 5S. L 
tired 


Stebbins re 


EXCHANGE MUTUAL Indemnity Insurance 
Company, Buffalo, New York 


Changes Name 


The name of this company has been changed to the 
exchange Mutual Insurance Company. 


FEDERAL Insurance Company 
New York, New York 


Enters London Marine Market 


This company, a member of the Chubb and Son 
group, entered the London marine insurance market 
on September 1. The London Assurance has been 
appointed marine underwriting agent for Great Britain 
with operations under the supervision of Harold H 
Mummery. Chubb and Son manages the United States 
marine operations of The London Assurance 


FREEDOM Insurance Company 
Berkeley, California 


S.E.C. Investigating Stock Offering 


The Securities and Exchange Commission held a 
hearing July 25 in San Francisco on the stock offering 
of this company. According to a report in the Wall 
Street Journal, the Commission questioned the accuracy 
and adequacy of information in both the registration 
statement and in the selling prospectus for the stock 
It contemplates a “stop order” halting further public 
sale of the stock 


GENERAL Reinsurance Corp. 
New York, N. Y. 


Expands Casualty Facultative Department 


The facultative department of this corporation has 
been expanded into a multiple-line operation covering 
casualty, fire and inland marine lines, Facultative re 
insurance of this character has previously been largely 
handled through foreign reinsurance markets. The 
multiple-line facultative department will remain entirely 
separate from the company’s treaty operations and will 
serve both treaty and non treaty companies, It 18 stated 


Beats Fire and Casualty News 





The expanded department will be supervised by Frice 
A. Frey, Jr., vice president, with Walter J. Hilden- 
brand in immediate charge of fire and inland marine 
operations. Mr 


Hildenbrand recently joined the com- 


pany as assistant secretary 


GERMANTOWN Fire Insurance Company 
Philadelphia Pennsylvania 


Reduces Capital 


The capital of this company has been reduced from 
$1,104,000 to $1,076,520 by the retirement of 916 shares 
of $30 par value stock 


GOVERNMENT EMPLOYEES Insurance 
Company, Washington, D. C. 


Increases Dividend 


Directors of this company have declared a quarterly 
cash dividend of $.35 per share payable September 25 
This 


basis 


1956 to stockholders of record September 10 
stock on a $1.40 per dividend 
compared with the $1.20 per year paid previously 


places the year 


GULF UNION Casualty Company 


Baton Rouge, Louisiana 
Elected Executive Vice President 


Martin, 


lormer 


Allstate 
been 


fom ( formerly with the Com 


pani and agency owner, has elected 


executive vice president of this company, a member 


Gulf | group 


} 


ot the non 


ICT Insurance Company 


Dallas, Texa: 


New Director 


james C. Terrell of Stephenville, Texas, has been 


la director of this company 


INSURANCE COMPANY of North America 
Phi adelphia Per nsy!| Vania 
Deviation Approved 


Gold has 
subsidiaries in their filing for a 


ruled in favor of this com 


10% 


( ome hone; 


and its 


pany 


For September, 1956 


You'll Soon See WHY 


. More and more agents continve to grow with 
indiana Lumbermens. Representation through out 
standing mutvol agents has been our policy for many 
years. Prompt, dependable claims service; constant 
ly improved coverage; planned advertising aids 

\\. will moke your selling job eosier—more profitable 


WRITING 


\ -PIRE - CASUALTY 
A IMLanD MARINE - AUTO 


Write te Home Office 


for Details 


INDIANA LUMBERMENS 


429 NORTH PENNSYLVANIA STREET 
INDIANAPOLIS, INDIANA 


DVR ANVY- 


FOR MORE THAN A QUARTER CENTURY 


STUART BUILDING + SPATTLE WASHINGTON 


leviation im | and extended cove 


{ arolina a lation ilso apple 


package poli i¢ Hlowevet the othe 


comin 
deviation to the rates which were in force o1 
1. This is the 


a following approval by the 


| 


atest development ma prot 


commissioner 
the North Carolina Fire Insurance Rating Lureau 
other opponents obtained a Superior Court orde 

' 


ping the deviation and sending the matter back to 


commissioner for hearing 





LIBERTY MUTUAL In: 
Boston, Mas: 


rance Co. 


Named Secretary 


Potter 
the 


compan 


(,eorge \ tormerly 


pre ident ha 


assistant treasurer and 
Assistant to 


of th 


heen named secretary 


MASSACHUSETTS BAY 
Boston, Mas: 


nsurance Corr pany 


qgcr ser? 


New Specialty Carrier 


Thi 


usett 


compat 
mp 


the Massa 
primarily to 


wyamized by 


Bonding Company 


write elected auton ate passenger insurance 


ium bass 
| he 


chusett it a multiple 


on a pret with direct 
by Massa 
$1 000,000 
and plans to enter the 
York, New 
anticipated that its plan 
other 


competitive 


writer COMPA! heery licensed 


carner with 


‘ pital and $1 500.000 
other Ne england state New 


everal 


Jersey and 


additional tate 


ol operation will te ! ir te recently 


organized 


pecialt carrie. 


MASSACHUSETTS INDEMNITY Insurance 


Company, Boston, Massachusetts 
Changes Title 


The name of this company has been changed to the 
Massachusetts Indemnity and Life Insurance Company 
to reflect its entrance into the life field 


MERCHANTS Fire Assurance Corporation 
New York, New York 


Dividend Action 


Directors of this corporation have declared the regular 
$.45 quarterly dividend plus a $.05 extra dividend pay 
able September 5 to stockholders of record August 15 
lhe company has been paying a $.45 quarterly dividend 
with an extra $.05 dividend at year end 


MERCURY Insurance Company 


St. Paul, Minnesota 
Name Changed 


Che name of this company, a subsidiary of the St 


Paul Fire and Marine Insurance Company, has been 








STANDARD 

















Standard of Detroit employs a 
full-time staff of safety engineers, 
located at strategic points, trained 
and experienced in accident and 
fire prevention This 
spree ialized Safety / nginerrtng 
wire a »plies to both lar we and 
small risks 


year, 


work 


ance , 


CASUALTY -« 





FIRE « 


SERVICE SATISFIES 


SAFETY ENGINEERING second to none! 


Standard of Detroit pioneered in safety engineering. Each 


thousands 
mercantile, 
by the Company's competent staff . . 
to your insureds, Yes, for expert safety engineering . . . for 
experienced underwriting and business development assist- 
. . for more of everything you need to meet today’s 
competition . . 


STANDARD 
PLANET INSURANCE 


MARINE «+ 


ol recommendations factory, 


elevator, auto fleet and similar risks are made 


covering 


. a valuable service 


. you'll do better with Standard Accident, 


ACCIDENT INSURANCE COMPANY 


COMPANY 
DETROIT, MICHIGAN 


FIDELITY + SURETY 











Best's Fire and Casualty News 





EXCESS OF LOSS 
PRO-RATA 
CATASTROPHE 


IN TER-OCEAN 


REINSURANCE 





YOUR REINSURANCE NEEDS GET EXECUTIVE ATTENTION 








INTER-OCEAN REINSURANCE COMPANY, CEDAR RAPIDS, IOWA 


changed to the St. Paul Mercury Insurance Compan urance available to airline passenger The in 
the company will be operated as a multiple line carries overage, which will be sold through the tacilite 
Concurrently with the change in name, the capital was ‘Teletrip Policy, Inc., is initially available at 


mecreased trom $3,500,000 to $5,000,000 


MICHIGAN Fire and Marine Insurance MUTUAL SERVICE Ca: 


“ae jalt lf 
Company Springfield Massachusett 4 


St. Paul, Minnesota 


N irect 
ew Director New Homeowners Policy 


| K. Kirk, president ot Standard Accident lisut 


writitiy a few 


| 
' 
ance Company, Detroit, and its afhliate, the Planet 


poli satl year policy with 


premium and me xtra premium 
roved 


Insurance Company was recently elected a director ot 


this company, a member of the Springheld group of 
root 


insurance companies 


MUTUAL BENEFIT Health & Accident NATIONAL Fire Insuran: 


Association, Omaha, Nebraska Harttord, Connecticut 
Air Coverage Increased Executive Changes 
Chis company, through a reinsurance agreement with >. Collamore retired as chairman 
its companion company, United of Omaha, has doubled, on August | but will continue as a director of t 


to $125,000, the individual maximum of air travel in lies of the group 


For September, 1956 





NATIONAL UNION 


Pittsburak Dry 


surance Compoar ies 


New Secretaries Elected 


borme : start 1 rie } | 


Kenke ‘ er) f e* 


Shields and E. J 
retaries of the companies 
this grou | hiele will be in full charge of 
country, while M1 


itiple-peril department 


rarite entire 


Kerike 


NATIONWIDE Insurance Companies 


Columbus, Ohi 


Executive Appointments 


Ihe 


by thi 


lollo have been announced 


ompan director of investments, 


- Dean W 


resident 


vice president ' 7 if 


Jeffers, cen 
tral zone 
Donald | John 


ident 


Manager, to p zone manager ; 
or of underwriting, to 


lierman W 


office of cl i oO vice 


vice 
pre 
of the 


undery head 
Dr 


to vice 


Keeder, 
president claims ; 


ktobert of public relations, 


Manageme that of Resear h, has been 


eaded bh 


ue, who will report to the 
vill give emphasis to long 


misumer 


NORTHWESTERN Mutual Insurance Company 
Seattle, Washinat 
Dividend Reduction 


New Director 


its dividend rate from 
ind allied coverages in the 
minating on and after Ov 


classes remam unchanged 





Lee, a former partner in the James Farrell 
& Company, importing and exporting firm, has been 


elected a director 


Arthur 


PERKIOMEN Mutua 


Collegeville, Pennsylvania 


Insurance Company 


Scope of Operations Extended 


The guaranty fund of this company has been increased 
from $42,000 to $350,000 and a new charter adopted 
which includes The 
of Managers, which was increased from eight to eleven 
members, authorized the officers to proceed immediately 
in writing Homeowners policies 


casualty writing powers Board 


PROVIDENCE WASHINGTON Insurance 
Company, Providence, Rhode Island 


Joint Management In Canada 


This has entered into an 
joint management in Canada with the Cornhill Insur 
ance Company, the Monument 
the Provincial lire, 
\ccident the 
Unity Fire and General Insurance Company under the 
management of Gordon C. Hunter, the 


heen general 


company agreement tor 


Insurance Company, 
Insurance 
General 


Company, the Umion 


and Insurance Company and 


who has for 


last three and one-half years Canadian 


manager of the Providence Washington 


RESERVE Insurance Company 
Chicago, Ill. 


New Vice Presidents 


The following men have been elected 
Ralph | 
| ( ooke, 


eastern 


vice pre sident 
Colton, assistant to the president; Kennet! 
Ik “SS 


heen iivanced 


agency superintendent and Charles 


region. ‘Ted Cichonski has 


controller 











58 JOHN STREET, NEW YORK 


AMERAGAN HiME: ASSURANCE: COMPANY 


Insurance Company of the State of Pennsylvania 


38. N. WY. 
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GENERAL 
ACCIDENT THE 
Fin und Life | - Otomac 


assurance | Insurance 
CORPORATION 


“= (Company 


orrme 
DISTRICT OF 
COLUMBIA 


Mutua 


Per nsyivania 


Insurance 


SAFETY DRIVERS A. & H. 


mpany Philadelphia 
Title Changed 


ot thi 


fety Ty 


company has been changed to the 


urance ( ompany 


STANDARD ACCIDENT Insurance Cor 


Vetr + MA; 


pany 
cr 1or 


Enters Puerto Rico 


nded it operations to the 


where it will be represented 
| 


ot San Juan. The agency will 
hre and marie and bonding lines for 


\ccident 


TRAVELERS GROUP 


fort ra cE: nnectic t 


New Director 


Television Application Approved 


George Champion it 


f executive vice president of 
‘ Manl 


i 


ittan Bank, ha 


heen elected a director of 


For September, 1956 


GENERAL 


EXECUTIVE OFFICES 


BUILDINGS PHILADELPHIA 


the companie Mr. Cha 


rm of lverett ( 


Hartford 


yroup 
out the unexXDpIHT! 
president and pubjisher of the 
resigned 


| ‘ Federal 
ed the 


ommunications Comr«£ny 
gy pending application of ‘| 
tation in Harttor 


i televisior | innel ind 


UNITED CASUALTY Company 


Richmond WH New York 


In Liquidation 
upreme ( 


uidation w 


Department 


UNITED PACIFIC 
Tacoma, Washingtor 


Joins Executive Stoff 








The actively-traded market in insurance stocks is covered in detail 


THE COMPLETELY REDESIGNED AND EXPANDED 
1956 Edition 


of 


STOCKS! 


Whether you're interested in adding insurance stocks to your personal portfolio, keeping tabs on 
securities you already own, rounding out your background knowledge on insurance stocks or comparing 
your own company's progress, performance, and practices with those of other carriers. . . . 


Greatly expanded in coverage and streamlined in format this year, the 1956 BEST'S DIGEST OF 
INSURANCE STOCKS offers a wealth of detailed information for over 100 stock insurance companies, 
fire, casualty, and life. . . virtually the entire actively-traded market! You'll find such data as: 


Resources fen-Year Trend: Five-Year Net Premiums Earned Cash Dividends Declared—Ten 
issets ipital, surplus-voluntary and Written: in dollars and in Years: amounts 


oA 


serves, conditional reserves » of book value 
book value Capital Gains or Losses: ten-year 
histories (amount and per share) 
| iabilities Ten-VYear Trend: Ten-Year Per Share Figures: par of profit or loss security sales 
loss reserves, unearned er value, book value, invested appreciated or depreciated asset 
mium total liabilities, liabili assets, net premium writings values, miscellaneous 
of book value yearly market range 


, A Historical Summary 
Distribution and Five-Year Growth : y : Seesies 
of Premium Writings: total and en-Year Earnings Breakdowns— ype T of Operati 
by classes of business Amount and Per Share: net in Set and Type « — 


vestment income, statutory un Management 
Five-Year Operating Ratios: joss derwriting, changed unearned 


nse, and combined premium equity Current Dividend Rate 


All this in ONE book... a complete quide to discriminating, intelligent insurance stock investment! 


— Fifteen Dollars per Copy — 


To: ALFRED M. BEST COMPANY, Incorporated 
75 Fulton Street, New York 38, N. Y. 


Gentlemen: Please send me copies of the redesiqned and expanded 1956 edition of BEST'S DIGEST 
OF INSURANCE STOCKS at $15.00 per copy 


NAME 
ADDRESS 


CITY ZONE STATE 


ALFRED M. BEST COMPANY, INC. 


BOSTON CHATTANOOGA CHICAGO CINCINNATI DALLAS LOS ANGELES NEW YORK RICHMOND 

















COMPLETE INDEX 


LAST SIX 


EDITORIALS 


Editors’ Cornet 
Executive 
Insurance Investinents 
Mutua: Underwriting by 
Operating Results 
Stock Company Groups : 
Stock Underwriting by Leading Classes 
Stock Underwriting by Lines 


The monthly) 
Comment 


Lines 


BUYERS & LOSS CONTROL 


tehind the Losses (monthly) 
Blanket Dishonesty Polictes—Paul Brotwn 
Businessman'’s Views, A--W. F. Rockwell, J» 
Helping Hand, A—Frnest 1. Clark 
Industrial Safety Problems—Robert L. Frings 
Keep Junior Safe at Home—Paul F. MacLeod, M.D 
Nolse—Mine Safety Appliances Co 
Preventing Home Fires — National 
writers 
Professional! Status for Risk Management—Dr 
Radiation Protection.-Charles R. Williams 
Safety Relts—John O. Moore 
Warehouse Protection Services—4. F 


Roard of Five 


' nder 


Rmith 


LEGAL & CLAIMS 


Attractive Nuisance, The —Howard B. Clark 

Boller and Machinery Claims—J. Fdward Middleton 
Business Interruption Losses—Will 8. Ellie 
Claim Investigation by Mobile Telephone—W. / 
Contractors and Their Sureties 
Economic Aspects of Recovery 
Handling Negligence Claime 
Judge Says, The—R. M 
Loss Logic (monthly) 
Other Insurer Declines, The 
rrial Counsel, The—R. G 


Ri ahmer 
Emmett Kerrigan 

Ellie H. Carson 

Huah D. Comba 

MacArthur (monthly) 


Sam H 
Chilcott 


Hood 


MANAGEMENT & GENERAL 


Abuse of Health Ineurance.A. B 
A&ll Advertising Code—Wade 0 
Accident & Health Developments 
Anatomy of Competition 
Annual Report ‘diam Leslie, Ji 
Atomic Age, The—James M. Crawford 
Automobile Insurance Rating —S. Alerander [ell 
Big Middle Market, The-—Bernard J. Daenzer 
Company Employees as Agents —Archie M 
Comprehensive Medical Plans—John / 
Howard A. Moreen and R. R. Shinn 
Compulsory Automobile Insurance—Alhert / 
Feonomics and Inasurance—Arthur Rnyder 
Flectront Janking 
Evaluation of Current Loas Experience—J/ohn 
Health Insurance Association of America —F. / 
Insurance in the Atomic Age—Ambrose fh. Kelly 
Invisible Distance, The 
TAving With Compulsory- 
Major Medical Coverage—Donald D. Cadu 
Nuclear Reactor Safety Reuel ¢ Ntratton 
rotection Against Atomic Hazarda—Arthur W 
(Part T) 
(Part IT) 
Rehabilitation of Injured Workers 
Setentific Sampling Richard M 
R. Clay Sprowls (Part 1) 
(Part It) 
Story of the Nautilus, The 
Surety Limits on Federal Ronds 
Trends and Implications John A 
Wc. Excluded or not Excluded 
What's New in Fire Insurance 


Halverson 
Martin, Jr 
(monthly) 
The DR 


ickerman 


Nlaweabhy 
flarman 


Plamme 


UeOuive 
aulkne: 


Joarph P. Craugh 


Murphy 


BR. Rruce Riack 
Heine and 


7. a 
North 

Vie FPernite 

Hlarvy FP. Pevtet 


OFFICE METHODS 


tronicse—W. PD 


Treasury Dept 


Approach to Ele 
Part I 
Around the Office 
Ketter Executive Control 
tooklets (monthly) 
Check List for Better Office Safety, A-—Guy Fergason 
Check List for Cost Neduction—Cuy Perranson 
heck Tist for Employee Development, A--Guy Fergason 
Check List for Improved Correspondence, A 
Guy Fergason 
Check List for Improved Working Conditions, A 
Guu Pergason 
Check List for Office Equipment, A-—Cuy Fergason 
emments on Flecetronice« (. Raker 
‘onsolidating Premium Recorda—Carl DeRuck 
Pffective Space Utilization Ray (Colcord 
MMfictency in Copying 


Raheock, Jr IABA 


Giuuw Pergason (monthly 


Edward F. O'Toole 


For September, 1956 


Wayne Snider 


Sept. 03 
June 103 
Apr. @ 
May *7 
May 00 
July 119 


June 72 


Sept. SS 
Aug. 96 
Sept. 25 
Aug. 3% 
\pr. 1 


Sept. 111 
Aug. 83 
May 
July 76 
Apr. 149 
Sept. 0 

Apr. 127 
Sept. 07 
Sept. 0 
May 116 

Aug. 77 


July 8&3 
July 2 
Sept we 
Sept. 3 
Apr. 41 
July 20 
Aug 
June 
Aug 


Tune 
June 
May 
Sept 
July 2% 
Apr, 158 
May 10 
May 41 
June 33 
Aug. 87 
Sept. & 


Apr. 28 
May 14 
Apr. & 


June 20 
July 38 
Apr. 18 
July 16 
Aug. 17 
May 83 
Apr. 33 


Mept, 6 
Mept. 
Sept 72 
Sept. & 

ay 67 
July & 
June 61 


Sept. 10 


Apr. 77 
Aug. #2 
July 
Aug. “1 
Apr. 

ay 76 


MONTHS 


lection Year, An--John 8. Coleman 

Electronic Expense Distribution—d/arold Doyle 
Paul Cherry 

Future of Automation, The—Dr. A. V. Aatin 

Manuals, Work Flow and Work Elimination 
Glenn Eocklund, [ASA 

Modern Aids to Office Efficiency (monthly) 

(fice Equipment Directory (monthly) 

Office Methoda Simplification.JoAn / 

Sixteen Programse—Wtliiam FPF. Seymour 

“Square Peg” Executive, The -Lewts 7 


Primm 


Rolger 


SALES & EDUCATION 


Advertise to Increase Sales-Standard Service 
Agency Calls—Paul FP. Galimeier 
Business Bullders—M. H. Blackburn 
Business Flying-John C. Davidson 
Commercia) Property Floater, The 
Contract Market, The American Surety Company 
Cooperative Advertising Louw Stipe 
Cost of Fraud, The—George A. Conner 
(.P.C.U, Questions and Anewers—American Inatit 
Part I--Insurance Principles and Practices 
Part Il-—Inesurance Principles and Practices 
Part Ill-‘ieneral Education 
leeds Not Creedsa—Ceorge 1 Whitford 
Keyman Insurance-—George T. Murnane 
let Ideas Flow—Charles L. Lapp 
let's Find The Answer. AB. Hrooks 
Motivating the Prospect Robert U. Shallenberge: 
New Mercantile Block Polley—Standard Accident 
Quis of the Month 
Reinsurance 
Workmen's Compensation Claims 
Sales Slants from Other Fields (monthly) 
Selling Minus the Steamroller 
Selling Parade, The—Charlesa B. Roth (month! 
Selling Tips from the Home Office (monthly 
Selling Under-developed Lines——l'rban Mo Leilt 
Service and Profite—Hugh D. Combe 
Simplified Block \ ternard J. Daencer 
Where There's Life—Jra ID. Keiter (monthly) 
Why I Have Fatled—So Far—Robert F. Karatevit 
Why People Own Life InauranceAeth €. Macon 
Your Attack Pattern William L. MeCasehill 
Vesterday's Fiasles: Today's Successes FPraeset WO Fate 


(monthly) 


Alfred |. Jaffe 


MISCELLANEOUS 


Association Notes 
Iest's Stock Index 
Bullding Coat Index 
Company Developments 
Conventions Ahead 
Fire Losses 
liome Office and 
Insurance Stock Quotati 
Motor Vehicle Deathe 
New Publications 
Obituaries 
Reports on ¢ 


Field Appointment 
mm 


ompat 


RATE CHANGES 


Automobile 
Utah 
Arizona, Arkansas, Calif 
Neb., Nev.,. New Mex 
Wyo., Alaska 
Texas 
Conn 
Aluska 
i! 
Alabama 
Fire 
Virginia, No. Carolina 
fexas, (regon 
Florida, Texas 
New Pngland, Texas 
Waal W ine 


Idaho 
ttah 


Kaneas 
Wash 


Colorado 
Okla., Oregon 


Me N. H Ve and I) of ¢ Maryland, Iv 
enna., ht. I 


Ark., Ky., Obl 


Weeat Va 


firegon 
(ila 
23 States and the I 
Iniand Marine 
Nationwide 
liability other than Auto 
Minnesota 
Countrywide 
Ky., Maes., Mies, R. 1. 8. € 
New Jersey 
Minnesota 
Tobacco 
North Carolina 
Workmen's Compensation 
W leconsin 
New Jersey, Virginia, New York 
Kentucky, N. Y.. Penna 
Toulstiana, Mo Nw. N Tp 


of ¢ 


Tenn 





INSURANCE COMPANIES REPORTED UPON (FROM 


Aetna Casualty & Surety (o., llartford 
(Writing W. C. Varticipating loll 

cles) 

Aetna Fire Ineurance (o 
(Names Transfer Agent) 

Aetna LAfe AMillated, Hartford 
(Klected President) 

(Heads Fire Division) 

All American Casualty) ‘o.. ‘ 
(Changes Name) 
(Announces New Volicy For 

All American Life and Cueunity Co 
(New Title) 

Allstate Insurance Co 
(To Appeai Kuling) 
(Simplified Polley) 
(Driver Training Discount 
(Fire Mate Filing) 

(Fire Mate Filings) 

(Fire Kate Filings Suit 
(Fire Kates Approved in 
W yy 

America Fore Group, New 
(Mtock Mplit Proposed 
(Merger Approved) 
(haecutive Appointment» 
(Executive Flections 
(Stock Mplit) 

(Operating KMewult«) 
(Btock Split) 
American Agricultural Mutual tn 
Indianapolia 
(New General Manager 

American Atlan Group, lhallas 
(firoup Le 

\ierican Auto ile Ineuw 

t. Tan 
(Merger Proposed 

American Credit Indemnity ¢ 
(Heads Claim Dept.) 

American Mquity Insurance Group 
(New Secretary) 

American Fidelity 
(Named Vice 


‘pr. 16 
liartford 
May 156 
Mar 
May 


163 
he 
cago 

Mar. 1% 
Mas ts 
Chicnge 
Siar, 108 
Mie 

130 
1” 
1s 
16% 
167 
17 


Jan 
Veb 
Mar 
Mar 
Apr 
Apr 


June 147 
y 


139 
130 


Jan 
Jan 
Keb 
Mar 
Mar 
Mar 
Aye 
irance Co 


Mar. 108 


elopments Mar. 1 
(o 


Sept. 151 
Kaltimore 
Aug. 118 
Miami 
Aug. 118 
ichmond 
muptroiler) 
Jan. 140 
May 1™ 
June 147 


and Cueun j 
President umd ¢ 
(New Home Office) 
(Andrews Heads Compan 
Nmerteonn Fire & (asunlt Ines 
Criande 
(Inerensed Dividend) 
American Foreign 
or 
(New Officials) 
Amerioan General lneu: 
eota, Minneapolis 
(Name ¢ hanged) Jan 
American Home Assurance (o., New York 
(New President) June 147 
(Named Vice President) July 122 
American Insurance Co., Newark 
(New Secretaries) 
(Merger Proposed 
American International | 
New York 
(Headea German Office) 
American Motorteta Ineurance 
(Capital and Dividend Acti 
American Hellable Insurance (: 
Minneapolis 
(New Name) 
American HKeinsurance Co 
(Named Treasurer) 
American Surety Co 
(Capital Change) 
(Flected Vice Presidents) 
(To Expand in South America) 
(Forme Life Subak 
Anchor Casualty Company, St. lau 
(Preferred Stock Iaeue 
Anchor Group, St, Paul 
(To Write Crop Hall) 
(Joina Executive Staff) 
Appleton & Cox Ine New 
(New Vice President) 
(Named Marine Manager) 
Arrowhead Insurance (Co., Lae 
(New President) 
Atlantic Mutual Insurance Cor 
New York 
(Blected Truatee) 

Atiantic National Ineurance Co 
(Herts Purchases Carrier) 
Auto Owners Insurance Co I 

(Officers Elected) 


rance 


Mar 
New 


14 


luseurance Amst 


Mer 4 
Minne 


nnee to. of 


Aug. 118 

Sept. 191 
noderwriters 

Ang. 11% 

Chicage 

Vel. 1% 


re) 


Jun, 190 
York 

May 
New York, N. ¥ 
eb, 14 
June 147 
118 
iB) | 


New 
mA 


Auge 
liar Sept 


Apr. 147 
Jan. 190 
Jan. 180 

Yor 
Vel 1 
Fel, 1M 
Angeles 
May 


panies 


1M 


fan 20 
Miami 
Mar 
aneing 
July 


™ 
122 


Ralboa Insurance Co, Los 
jew T’resident) 
(Surplus Contribution 
(Surplus Contritut 
ankers Mutual Fire 
lancaster 
(Receiver Named) reh 
(Diesolution Ordered Sent 
Nerkehire Mutual Fire Ine Pittatield 
(Reduces Dolicyholders 
dend) 
Hine Croese Commission 
(New Officers) 

Itine Kidge Insurance Co 
(Stock Dividend) 
Itoaton and Old Colony 

Boston 
(Appointments 


Angeles 
May 
Aug 
sept 


A 
118 
! Es) | 
Ineuranes 

14 
i) | 


Apr. 167 


May 14 


Mar. 1% 


Ineurans ompanies 


Feb 1M 


oo 


Iritish America Assurance Co 
(New Direetor) 

juffalo Insurance Co., 
(Kxecutive Changes) 
(New resident) 
(Vice President Plected) 


Toronto 
Mar 

bsuflale 

Jan 

Muar 

Aug 


California Compensation and Fire Co., 
Nau Fratecines 
(View President and General Manager) 
Jan 
Winnipeg 
an 


140 
‘anadian Fire Insurance ('o 
(New Director) 
‘anadian Indemnity Co 
(New Director) 
Carolina Casualty Insurance Co., 
Hurlington 
(Increases Capital) 
(ixtends Operations) 
(New Direetor) 
The Central Mutual Insurance Co 
(To Keinsure Fire Mutual) 
entral Standard Insuraue Co., 
Sioux Malls 
(Keceiver Named) .. 
entral Trust of China (U. 8 
branch) New York 
(Withdrawing from t 
‘herokee Insurance Co., 
(New President) 
‘hubb & Son, New York 
(Versonal Lines Dept.) 
itizens Casuaity Co. of N. ¥ 
(Home Office Stoved) 
olorado Bureau 
(o., Denver 
(New Title) 
olorado Farm Mutual Casualty Co Banves 
(Changes Name) Sept. 151 
‘ombined Insurance Co, of Americu, ¢ hiicngo 
(Enters Cannda) June 147 
(Capital Changes) Aug. 118 
ontivental Assurance Co., Chicago 
(Group Package Vlan) Feb 
(New Vice Vrenident) Feb 
ontinental Casualty Chicago 
(Salary Continuance Policy) 
(Appointment) eee 
(Stock Dividend) 
(To Sell Subsidiary Life Co.) 
(Executive Changes) 
(Flood Closure Clause) ‘ 
(Makes Offer for National Fire) 
ontinental Union Insurance (« 
Birmingham 
(Purchased) 
‘orroon & Keynoldsa Group, 
(Increased Dividends) 
‘oomopolitan Mutual 
Yor 
(Merged) 
‘ommopolitan 
New York 
(Merged) 
‘osmopolitan 
ork 
(Merged Company) 
‘rum & Forster Group 
(Official Changes) 


140 
Winnipeg 
- dan, 140 


Fel). 135 
Feb, 155 
Mar. 16 
. Van Wert 
duly 122 


Feb i ) 
Insurance 
8.) Aug. 118 
Nashville 
July 122 


Mar 
New York 
Mar 


Insurance 


iW 


105 
Farm Mutual 


Sept. 151 


1h 


1% 


Jan. 140 
Feb, 155 
Mar. 106 
May 156 
May 1146 
June 147 
Aug. 119 


Sept 
New York 
Mar 
Co., 


1) 
Casualty New 
16 
Co., 


Mar 
Mutual Fire Insurance 
Mar 


166 


Mutual Insurance New 


Mar. 146 
New York 
July 122 
Cagle Fire Insurance Co., Jersey City 
(Stock Dividend) Veb 
(Stock Offering) May 
eastern Casualty Co., Tarrytown 
(Home Office Moved) é 
mpire Mutual Insurance Company, 
York ’ 
(New Home Office) 
mmployers Keinsurance, Kansas City 
(Capital Changes) Mar 
(Elected Secretary ) Sept 
Mquitable Mutual lusurance ('o,, Cedar 
Rapides 
(Merged with Pioneer National) 
ureka Casualty Co., Philadeiphia 
(Moves Home Office 
Sureka Security Fire & Marine 
Co., New York 
(Coming Merger) 
(Merged) 
Cxcelsior Insurance Co 
cure 
(Additional Stock Authorized) Mar 
(Increasing Capital) .. Apr 
Xchange Mutual Indemnity 
Huffalo 
(Changes Name) 
xchange Mutual 
(New Title) 


Apr 
New 


July 


Apr 


Aug. 119 
Insurance 


June 149 
Aug. 121 
of New York, Syra 


1 
1a7 
Insurance 


Sept 
buffalo 


Sept 


Trim. € 


airview Mutual Fire Insurance Co 
Harrisburg 
(Dissolved) 
arm Bureau Mutual Insurance Co 
Inc., Pocatello 
(New Title) oe ‘ 
Farmers Insurance Co. of the Town 
Palatine, Fort Plain 
(Changes Name) 
Vederal Ineurance Co., New York 
(lected Sentor Vice President) 
Enters London Marine Market) 


Apr, 108 
of Idaho 


Mar. 148 


Aug. 119 


July 1272 


Sept. 12 


JANUARY, 1956) 


Battle Creek 
Jan. 1” 
Co. of Conn 


Federal Life and Casualty Co., 
(Stock Dividend) 
Fire & Casualty Insurance 
Hartford 
(Executive statments) .Mar. 
Vire Assn. of 4 adeiphia Philadel hia 
(Offers to Bey Gematal Casualty).Mar, 114 
(Aequires General Casualty) Apr. 108 
(Increased Capital) Apr. 168 
(Stock Dividend 14s 
Fireman's Fund 
(Exchange of Stock 
(To Exchan Stock) 
(Vacation Kain Insurance) 
(Unsatisfied Judgment Coverage) June 14> 
(Trip Baggage tider) June 148 
( Negotiations Laie ge gf ANG, 11% 
Firemen’s Insurance Co. of Newark, N. J. 
(Kteinsures Girard Ins.) Sta ay 157 
First National Casualty Co., vend « Lac 
(New Vice l’resident) . 
Founders’ Insurance Co., 
(New Directors) 
(New President) 
(Exehange of Stock Planned) 
(Merger Ilalted) 
(Negotiations Terminated) 
Franklin Fire & Caseanty Co., 
(Organized) . 
Freedom Insurance C 6., Berke ley” 
(S.E.C. Investigating Stock 
Offering) 
Freeport Insurance Co., 
(New President) 


Teo 


San Francisco 
lanned) May 
"June 


| ary 
148 
146 


. duly 124 
-.-»-Aug. 11% 
Columbus 
uly 122 


occ Opt. 152 
Freeport 
Wii 
General Casualty Co. of Wisconsin, Madison 
(Purchase Offer) .. ar. 10 
(Purchased by Fire Association) ..Apr. 168 
General Meinsurance Corp., New York 
(Merger My yall 
(Executive Appointments) 
(Reinsurers Merge) ... 
(Casualty Facultative Dept. 
Expanded) TTT 
Germantown Fire Insurance 
Philadelphia 
(Reduces Capital) 


. 140 
14 
11 


Cibraiter Mutual Insurance Co 
Vice President) . M 
Philadeiphia - 


(Flected 
Girard Insurance Co., 
(Keinsured) 
Cirardian Insurance Co., 
(F.T.C, Char Dro 
(Forms Multiple itis 
ment) 
Government Employees Insurance Co., 
Washington, D. C 
(Stock Dividend) .... 
(Increases Dividend) 

Great American Group, New York 
(Executive A intments) ; 
Great Eastern Fire Insurance Co., 

White Plains 
(Merged into Phoenix Ins, Co.) 
Group Health Mutual, St. Paul 
(New Home Office) July 121 
Gulf Union Casualty Company 
(Elected Executive V. Sept. 155 


Hardware Mutual Fire Loco Co., of the 
Carolinas, Charlotte 
(New Title) M 
Hardware Mutual Insurance Co. of the 
Carolinas, Charlotte 
(New Title 
Harleysville Mutual Cas. Co., 
(New Group Program 
Harleysville Mutuai Insurance Co., 


ay 157 
Mar. 147 


Mar, 1 
"Sept. 153 


-May 157 


Apr. 1% 


Ma 
Hartiere Fire Insurance Ce, Hartford” 
irman ) 2 Apr. 1% 
Secretaries Appointed) -July 124 
Hartford Accident & Indemnity Co., Hart 
ore 
(To Write Major Medical 167 
Holland-America, Kansas C 
(Quint Elected Chairman) 
Ilome Insurance Co., New York 
(Named Vice President) .... 
llome Service Casualt Insurance C 4 
(Declared Insolvent) ; 


ICT Insurance Co,., Dallas 
(New Director) Sept 
Idaho Farm insurance c ‘o., Pocatello 
(Changes Name) .. Hare Mar 
(Converts to Mutual) “a ..Mar 
Illinois Fire Insurance Co., Chicago 
(Advancements) ar 
Industrial Indemnity Co., San Franciaco 
(Broadens Coverage) Apr. 
Inland Empire Insurance Co., Boise 
(Sues for Deposit ...Mar 
(Polictes Cancelled) Mar 
Institutional Insurance Co. of ‘America, 
( ‘hicago 
(New Carrier Chartered) July 
Insurance Company of North America 
Group, Philadelphia 
(Executive Appointments) 
(Stock Dividend) ... 
(Official Changes) 


Mar 
.May 157 


vy Dallan 


Jan. 141 


, qua. 
“May 


Best's Fire and Casualty News 








(Katablish Huropean Head Office) July 
(Reduces Hates) .. July 
(Deviation Approved) . Sept. 
Insurance Co. of the State of Pennsy!t 
vania, New York 
(New President) 
Interuational ery we 
Fort Worth 
(Kansas Expansion) 
(Executive Promotions) ‘ 
lowa Hardware Mutual Insurance Co., 
Mason City 
(New Executive Vice President) ..Feb 
(Named Vice Presidents) June 148 
lowa National Mutual Insurance Co., 
Cedar Rapids 
(Official Appointments) 


es Aug 
Inguruie tu 


July 12% 


Kemper Group, Chicago 
(Officers Promoted) Feb. 1% 
(Executive Appointments ........Aug. 119 
(To Speed Cialn Payments) Aug. 119 
Keystone Mutual Casualty Co., Philadelphia 
(Liquidation of Assets) . Aug. 120 


Liberty Mutual saseranss, Bostoa 
(New President) -» Apr. 140 
(Named Secretary) Sept. lot 

London Assurance Group, New \ork 
(Moves Head Office) 

(Forms Multiple Perils Dept.) 
(Executive Appointments) 
London and Lancashire Group, 
(Kingan Retiring) . ‘ 

(To Re U. 8. Manager) 
(Staff Changes) . , 

Layaity Group, Newark 

(Executive Changes) 


.May 158 
May 155 
Aug. 120 
Bertioes 
May 158 
“June 148 
Aug. 120 


Aug. 120 


Maine Bonding & Casualty Co., 
(Increasing Capital) .... Mar. 169 
(To Operate in Virginia) Mar. 1% 
te apital Changes Authorized) Apr. 160 


Portland 


Manufacturers and Merchants Indemnity Co., 
Cincinnati 

(Capital <uange) 
and Casualty Co., Baltimore 


Feb. 154 
Apr. 170 


Marv 
(Executives Plected) . _ 
Massachusetts Bays Insurance Co., Boston 
(New Specialty Carrier) Sept. 14 
Massachusetts Bonding and Insurance Co., 
Boston 
(Dividend Increased) .. Mar. 176 
(Organizes spowalty Carrier) Sept. 14 
(Changes Tit Sept. 4 
Massachusetts Inde “mnity & Life Insurance 
Co., Boston 
(New Title) 
Merchants Fire 
New York 
(Dividend Action) Sept. 14 
Massachusetts Indemnity Insurance o., 
Boston 
(Plans to Enter Life Field) 
Merchants Mutual Casualty Co., 
Cc. V. Meserole Group, New York 
(Increased Dividends) 
Mercury Insurance Co., St 
(Name Changed) 
Michigan Fire and 
Springfield 
(New Director) Sept. 1% 
Midwest Insurance Co., Indianapolis 
(Recelvership Sought) Mar. 170 
Millers National Insurance ('o,, Chicago 
(Advancements) Mar. 1668 
Mill Owners Mutual Fire Insurance Co., 
Des Moines 
(New President) 
Mill Owners Mutual Insurance Co 
Des Moines 
(Officers Elected) 
Milwaukee Automobile Mutual 
Co., Milwaukee 
(Expands Operations) 
Missouri Insurance (o., 
(Executive Changes) 
Monarch Fire insurance Co., 
(Coming Merger) 
(Merged) 
Moral Insurance Co., Tulsa 
(Distribution to Creditors) Aug. 121 
Munich Reinsurance Co., New York 
(Re-enters Country) 
Mutual Auto Fire Insurance Co 
(Title Changed) May 15% 
Mutual Benefit Health & Accident Asesn., 
Omaha 
(Air Trip Insurance) 
(Air Coverage 
Mutual Service 
St. Paul 
(New Homeowners Policy) 


Sept. 1% 


Assurance Corporation, 


Aug. 121 
Buffalo 


Mar. 170 
Paul 
Sept. lt 


Marine Insurance Co 


Jan. i141 


Feb. 156 
Insurance 


June 148 
tote 

May 156 
New York 

June 149 

Aug. 121 


Saint 


July 125 
Harleysville 


Mar. 170 
Increased} Sept. 1%) 
Casualty Insurance Co 


Sept. 1 


National Commercial Mutual Fire Insurance 
Co., Philadelphia 


(Suspended) July 12% 


For September, 1956 


National Fire Insurance (o. of 
Hartford 
(Offer Withdrawn) . 
(Executive Changes) Sept. 155 
National Flood Underwriters, Kansas (ity 
(To Write Flood lLasurance) July 125 
National of Hartford Group, Lartford 
(Connecticut General Uffer) .. Feb. 156 
(Elected President) . Apr. 170 
National Safety Insurance Co 
(New Name) 
National Union Group, Pittsburgh 
(New Director) Mar. 171 
National Union Insurance (ompanies 
Pittsburgh 
(Executive Changes) 
(Appointed Secretaries) Sept. 156 
Nationwide Insurance Companies, Columbus 
(Expansion Program) Jan. 142 
(Writes inland Marine) Jan. 142 
(Stock Offering) May 10 
(New Acqoiettsee) May 19 
(Enters Michigan) July 125 
(Executive Appointments) Sept. 156 
Nationwide Mutual iusurauce Co., Coitumbus 
(Adopts Physicians Statement) Feb, 156 
Norfolk and Dedham Mutuuai Fire Ins. Co., 
Dedham 
(New President) Mar. 171 
(New President) June 149 
North American Casualty & Surety Keinsur 
ance Corp., New Y York 
(Vice Presidents Elected) May 150 
North Star Reinsurance Corporation 
New York 
(Reinsurers Merge) Aug. 119 
Northeastern Insurance Co., Hartford 
(Elections) .. July 126 
Northera Insurance, New York 
(Mtock Dividend) . 
Northwestern Mutual Insurance Co 
(Dividend Reduction) 
(New Director) 


Hartford, 


Mar. 170 


Sept. 157 


June 149 


Mar. 171 

Seattle 
Sept. 1546 
Sept. 154 


Obio ¢ monet? 
(Stock Spl 
Ohio Permian Com nies, laltoy 
(Executive Elections) Feb. 157 
Old American Insurance Co., Kansas City 
(Hlections) ...... , Mar. 171 


Insurance (o., Hamilton 


Aug. 121 


Palatine 
Plain 
(New Name) Aug. 119 
Pear! Assurance Co., Ltd., London, England 
(New Chairman) ... May 190 
(Companies Merged) Aug. 121 
(Gallagher to Netire) Aug. 121 
The pennsylvania Fire Insurance Co., New 


(Stock Dividend) ug. 121 
Pennsylvania Lumbermens Mutual an Co., 
I’hiladelphia 
(Employees Insurance rogram) ..Jan. 142 
(Increases Dividend) June 149 
(Flected Fxecutive Vice President) 
Perkiomen Mutual Insurance Co 
Collegeville 
(Seope of Operations Extended) 


Cooperative Insurance Co., Fort 


Sept. 14 


The Phoenix of Hartford 
Companies, Hartford 
(Authorized Capital Increased) Apr. 170 
(Great Kastern Merged) Apr. 106 
Phoenis of London Uiroup, New York 
(Executive Changes) May 10% 
Phoenix of London Group, London, England 
(Merger) Jan. 142 
Pilot Insurance ompany, Toronto, Ontario 
(Executive Appointments) Apr. 170 
Pioneer National Casualty (o., Des Moines 
(Merged with Equitable Mutual)..Apr. 164 
referred itisk Mutual Insurance Co., 
Des Moines 
(New President) .. 
Progressive Fire lasurance Co., 
(Officers Elected) 
Property Owners Mutua! 
St. Paul 
(Suspended in Colorada) 
Providence Washington 
Providence 
(Joint Management in Canada). Sept. 
Public Service Mutual Ineurance Co, New 


Insurance 


June 149 
Atlanta 

May 1% 
Insurance (o., 


May 10 
Insurance Co 


or 
(New Vice President) Feb, 157 


Reliable Fire Insurance Co 
Dayton 
(Name Changed) 
Reliable Insurance <., 
(New Name) 
Republic Insurance, 
(Stock Dividend) 
Reserve lneurance Co, Chivauo 
(Dividends Nesnmed) Jan, 142 
(New Vice Presidents) Mept. 1% 
Retall Credit Co., Atianta 
(Election of Officers) 


of Dayton 


June 146 
Dayton 
June 140 
"Dallas 
Mar. 172 


Mar. 172 


Riverside Ineurance Co. of 
Rock 
(Increased Capitalization) 
Royal American, Huntsville 
(Neeceiver Named) heh, 157 
Neyal Exchange Group, London, hagtand 
(Appointed Governor) Jan. 142 
Lioyal-Liverpool Insurance Group, New York 
(Executive Changes) Jan. 145 


America, Little 


Mar. 172 


Safety Drivers A & H 
('o., Philadelphia 

(Tithe Changed) 
Fire & Marine 


Mutual Insurance 


Nept 
insurance Co 


(Dividend Increased) 
St. Paul Mereury Insurance Co., St. Pau! 
(New Title) Sept. 1 
Saskatchewan Government Losurance (fice 
Kegina 
(Nate Keductions) Mar. 172 
Seaboard Mutual Casualty Co., Philadelphia 
(Liquidation Action) Aug. 121 
Secured Insuraneec Co,, Indianapolis 
(Named Vice President) Aug. 122 
Security Connecticut Insurance Companies, 
New Haven 
(Officers Elected) 
Service Fire Lnsurance Co., 
(Placed on Probation) 
Nouthwest General Insurance Co., Dallas 
(Named Vice President) Jan, 146 
(Surplus Contribution) Feb. 187 
(Capital Increased) Apr. 170 
(Official Changes) Aug. 122 
Southwestern Fire & Casualty Co., Dallas 
(Stock Dividend) Mar. 173 
(Charter Amendments) May 100 
Springfield Insurance Cos., Springfield 
(Executive Appointments) Apr. 170 
Standard Accident Insurance Co., Detroit 
(Mntera Fire Field) Mar. 178% 
(Enters Puerto Rico) Sept. 157 
Standard Insurance ('o., 
(Surplus Contribution) 
State Farm M. Auto, Ina. Co., 
(Capital Change) 
(Four millionth Polteyholider) 
State Fire Insurance Co., Concord 
(Purchased) 
The Stuyvesant Ineurance Co., 
(Executive A ee ted Jan. 146 
Sun Insurance Ltd., New York 
(Appointed Denuty Manager) Jan, 144 
Trans-America Group, San Franclaco 
(Executive Changes) Aug. 122 


ae 


Mar. 172 


July i260 
New York 
Jan. 143 


Tulsa 
Feb. 164 
Bloomington 
Feb. 157 
Mar. 173 


July 126 
New York 


Trane-County Mutual 
Antonto 
(Ordered ta Show Cause) Mar. 1738 
Transport Indemnity Company, Los Angeles 
(Pinal Stock Dietribation) Jan. 146 
Travelers Inaurance (o., Hartford 
(Dividend Increased) .. 
(Participating Policles) June 140 
(Participating Policies) July 126 
(Appointmenta) ; Aug. 122 
(New Director) Sept 167 
(Television Application 
Approved) Sept. 157 
Trinity Universal insurance Co., Datias 
(Declares Extra Dividend) Jan. 146 
ri- State Ineurance Co., Tulsa 
(Capital Change) 


Insurance Co., San 


Mar. 173 


Feb. 168 


nderwritere at Licyd’s, London, Mngland 
(OMctal Elections) an. 146 
nion Casualty and Life Inaurance Co, 
t. Vernon 
(New President) 
| Fire & Genera! 
ew York 
(Official Elections) June 140 
(Named Chairman of the Hoard) Jniv 126 
nited Casualty Company, Richmond Hill 
(In Liquidation) Sept. 157 
nited Pacific Insurance Co, Tacoma 
(New TDPireetor) Mar, 178 
(Joins Executive Staff) dept. 157 
nited States Fidelity and Guaranty Co., 
Kaltimore 
(land Retires) 
United States Trust & Guaranty Co 
(Keeel ver 


Jan. 146 
Insurance Co, 


May 1% 
Austin 
Named) Feb. 154 


Western Assurance Co 
(New Director) 
Western Casualty & Surety Co., 
(Stock Dividend) 


Toronto 
Mar. 1% 
Fort Heott 
Apr. 170 


Wolverine Insurance Co., Battle Creek 
To Write A, & i.) July 126 
/urich American Insurance ( 
Chicago 
(New Group Plan) Feb. 164 
(Advancements) May 1% 
Extend Non-Occupa Aug. 122 


om panties, 


Lenefita) 
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Mac Gibeny-Grupe, Inc 
Manning & Sons, 1 4 
Marbury & Co., Wm. A 
Markel Service, Inc 
Marshall & Co., A. W . 

Maresh & McLennan, Ine, Chicago, Il 

Maryland Casualty Co., Baltimore, Md 

Melling & Hevingtons, Ltd., Montreal, Canada 
Metropolitan Fire Assurance Co., Hartford, Conn 
Millers National Insurance Co., Chicago, Ml 
Minnesota Mining & Mfg. Co., St. Paul, Minn 
Mosler Safe Co., Hamilton, Ohio 
Mutual Kenefit Health & Accident 


Chicago, Ill 
Dallas, Texas 
Kuston, La 

Richmond. Va 

Newark, N. J 


Ass'n... Omaha, Neb 
National Auto Dealers Used Car Guide Co 
National Cash Hegister Co Dayton, Oblo 
National Casualty Co Detroit, Mich 
National Union Insurance Cos., Pittsburgh 
New Ameterdam Casualty Co Baltimore 
New England Life Ins, Co tomton, Mass 
New Hampshire Fire Ins. Co., Manchester, N. H 

Norfolk and Dedham Mutual Fire Ins, Co., Dedham, Mas» 
North American Accident Insurance Co., Chicago, I! 
North British & Mercantile Group, New York, N. ¥ 
Northeastern Insurance Co. of Hartford, Hartford, Contr 
Northern Assurance Co.. New York y 

Northwestern Mutual 


Washington 


Ine, ('% Seattle Wash 
Oficinas de Ultramar, New York, N. Y 
Ohio Casualty Insurance Co Hamilton 
Ohio Farmers Companies, LeRoy, Ohio 
Old Republic Insurance Co., Greensburg, Pa 


Ohio 


Pacifie Coast Fire Insurance (o., New York, N. ¥ 
Vacifie National Fire Insurance Co., San Francisco 
Van American Cos., Houston, Texas 

Paull & Son, Ine Alfred, Wheeling, W. Va 

Pearl American Insurance Group, New York, N. Y 
Veerless Insurance Co., Keene, N ! 

Pennsylvania Lumbermens Mutual Ins. Co., Philadelphia 
Phoenix of Hartford Group, Hartford, Conn 

Potomac Insurance Co., Washington, D. ¢ 

referred Insurance Co,, Grand Rapids 
Providence Washington Insurance Co., 
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Kecording & Statistical Corp New York, N. Y 
Redmond & Shaughnessy, Ltd., Montreal, Canada 
Reinsurance Agency, Ine Chicago, Il 

Remington Rand Div, of Sperry Rand Corporation, N. ¥Y 
Ritter General Agency, Denver, Colo 

Royal Liverpool Insurance Group, New York, N. Y 
Royal Typewriter Co., New York, N. ¥ 


St, Clair & Company, Jim, Lubbock, Texas 14: 
Schroeder Hotels, Milwaukee, Wis 12 
Security -Connecticut Companies, New Haven, Conn 12 
Security National Insurance Co Dallas, Texas 126 
Seibelsa, Bruce & Co., Columbla, 8. C Opposite Inside Front Cover 
Shell Oil Co., New York, N. Y amma 
Southern Insurors, Ine Fort Smith, Ark 14% 
Southwest General Insurance Co Dallas, Texas 7 
Southwestern Fire & Casualty Co., Dallas, Texas 

Springfie'd Insurance Companies, Springfield, Mase 

Standard Accident Companies, Detroit, Mich 

Standard Insurance Co., Tulsa, Okla 

State Farm Insurance Companies, Bloomington, Ill 

Stewart, Smith (Canada) Ltd Montreal, Canada 

Stewart, Smith (Tilinots) Inc Chicago, Hl 

Sun Insurance Office, Lid., New York, N. Y 

Superior Insurance Co., Dallas, Texas 

Mwies Kelnsurance Co., New York, N. ¥ 


lraders & General Insurance Co., Dallas, Texas 

rans Canada Assurance Agencies, Inc Montreal, Canada 
‘resse!| & Associates, Harry & Chicago, Il 

rinity Universal Insurance Co Dallas, Texas 


iItramar Inter-America Corp 
nderwood Corp New York 
nited States Casualty Co., New 
nited States Fidelity & Guaranty Co 
8. Underwriters, In« Miami, Fla 
nity Fire & General Insurance Co New York, N. Y 
tilities Insurance Co., St. Louls, Mo 


New York, N. ¥ 
nN. ¥ 


York, N. ¥ 
Baltimore, Mad 


Virginia Surety Company Toledo, Olio 
Western Insurance Agency, Helena, Mont 
Western [Insurance Companies, Fort Scott 
Western Surety Co., Sioux Falls, 8S. D 
Weston Co Byron Dalton Mase 
Whiting Plover Paper Co., Stevens Point, Wis 
Wilson & Co., Ltd . Toronto, Canada 
Wolfe, Cereoran and Iinder, New York, N. ¥Y 
Woodward & Fondiller, In¢ New York, N. ¥ 
Woodward, Ryan, Sharp and Davis, New York 


Kansas 


Zippo Manufacturing (o.,, Bradford, Pa 


"The above discriminating list of clients recognize that an advertisement in BEST'S 
INSURANCE NEWS is a mark of distinction as only those insurance companies 
which receive our recommendation are permitted to advertise in its columns.” 
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“Unforeseen events... need not change and shape the course of man’s affairs” 


Just a house ot Cards 


One jolt sends it tumbling. And just one jolt could shatter your financial security. 
It could be any one of countless unforeseen events: a disabling accident 
an auto crash... a damage suit . .. a dishonest employee. 
To protect your home, your business, your possessions, you need the 
personal service of your local insurance agent or broker. 
Your Maryland representative knows how to protect you with the 
right kinds and the right amounts of insurance at the right time, 
and that means before a loss or claim against you occurs. And, should 
trouble strike, he’s right beside you, your personal agent, ready and able to take 
your trouble and make it Ais business. And because he knows his business, it’s good 


business for you to know him. It pays in security and peace of mind. 
MARYLAND CASUALTY COMPANS 


There are many forms of Maryland protection for business, industry, and the home. Casualty Insurance, Videlity and Surety Bonds, 


and Pire and Marine Insurance are available through 10,000 agents and broker 
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